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Now you can step up to 
anOlds priced under ^5000. 

Even good gas economy comes standard. 




OMEGA: The Looks. 

Who s^ys an "ifconomy'' car has 

bok iikc ari cconom^^ car? This erne's an 

OldsmobiJe—aiiid looks \tl 

The Price: $4,194' 

Makes a ]qi of "economy" csrs look 
nver^ priced. 

The Mileage i 

26 mpg highway, 19 city. 

I PA i^tifn^tcs with «t«in<lard 231 V-a and 
.ivailable aulomaik tranflmission. EPA 
ejfdmores iirplpwer in CaliFamia. Your 
TniJt'jge will vary dtpefidin); en hcw ycm 
drtw. ytiur car"? condition, and its 

rhe Equipment You Want. 

Thi* pficp stmiwn Includes aufcomaMrtrani^ 
miasion, AM radio, belted bias- ply white- 
wqI] [ir?5, body tide shTpin^ and cl'arome 
wht'L*! discs. 




CUTLASS S: The Looks. 

Culbfi!^ itjfle md Cutia^ comfort — 
with your choice of cloth or vinyl-triin- 
: -sijats. 

ine Price: $4,811* 

Making this the mmt Mot&abk Cutla^ 

The Mileage: 

25 mpg highway, 17 city. 

FPA cstiFniJte^^ u ilh standard 231 and 
availiabls aulomiitk tranitnission. EPA 
c^tEindt^ are fowtr in Calihirnin, Your 
mileaRe wtll vary di^p^ndinj^ on how ynu 
^1 ' L . your car'n condiiionf and It-i 
iji- [imcnt. 

The Equipment You Want. 

The prici^ shown Includes auto mat 11: 
n in^imLBstDn^ AM radii^p ^ln^i^-bvlted 

v^'hiU'^all tir^r^. body Etdt striping 
and chrome whed discs. 



dmtEiAtKitf f hd,r|CR, n^ndnthcr AVikljbJs tquiptwwrtr A^Jthe Ion lil- 
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Can we build one for you? 




tncrffdjbty. the [rtiernnJ Revcnyc Sct- 
v^oe tAtiEnatei thai within the few 
raaiihs AmerkR will ha% r acquired a itJte- 
fiering tcilai I7hOOO mtifionatres. Thii 
astonisliLn^ nvDnbrr is direcily attrtbuLBblc 
E & iht bpomifig natkjiul economy. 

The gross n^tapEial product, balance of 
U^dc, number of cm ployed , lolal of corpo- 
fBic profits, money supply, sx<Kk mntk^l 
average, federiil budfet, retatT sales irtdeic^ 
md investing E in phini and eqkaipmenf 

ilL it or near record l^ri^. Indeed, ihe 
Aincricflii E^^onofnic Millcmyni appears TO 
be 41 hand. 

New rniLLIonmrrs wiU be made id. the 
nc« few mc^mhs i^^ never before and af 
yoM'd like to be oniorg tfiem^ wc mmy be 
able to help you. We ate Ameritm Btisl- 
n«sa, the momhly that Ajnctica^ ^hreuiictcit 
bu&inc<L5meTh, es^etutlves^ and investors rely 
oji for hard fsicts. 

We specialiM in digging up mvesfrnrnt 
Fiews ^tf<rp£. We $cour the naiiDn for \ign^ 
of iiidpicTit bus-inesi irend:^, new ly-?iruc6: 
bonajiza^, ^nd iztianses lo rrhmtea bundle. 

Week afier *eekp v'e crtrich and tn- 
Ughtcn our readers wnth ■jucH high iniereisT, 
Midas- Eouch articrtes us: 



How lit Ot B Fr« Klcetronlr Mniiietlliie 
hlftfhine Ihm Ounli?» uv^r l^WO Stoclti ind 

A Guide CO Nf i^ciiliCrd Siockbrvker Rile* 

TotTi«ttowS lloit£»i Francbl^tn— prop- 

tJ^itloQs Likely io bcicornc [he MtDof^- 
^dH^nd Holiday Inns of rSie future. 

Lauglii *i NortlEWfsi A&f More 
^The uLtrA-squjkre alrlirte U i Un prtifliTi. 

lohn tleLnnwD Build;! HIi Dmnn Car--Or 
hojMrs 10, if he can laiif ihc JlOmillion 
needed to iJ^veEop hl% pla.i^iic-bad:ied» 
WOO pound. SI DMC 12 lieiigned lo 
iSJuipcte with Mercedes* 4!^aSL. 

V inks Sinsih Cnhh in l^nmark 
How |i» Mt Yflttr Chm Prnsioit Minipr 

—And uiilijce lavish neu^ i n^ deferrals. 

Cirpei Mmki-fft Af« Piling Up I! age ProRU 

CQittlng: Fviiirei Tr«fi4ng In CpiL NurJeir 
Fuel, Oil 1 Biikpr Bat«* 

Ma Bell IBM— Two electrCHiki gianti 
square off for ihc banle of the ceniury. 

iQ^fsdng In fiankt; Wg City or Entail? 



L7ode Sam S^padr^ldow to gei the govern- 
nKnt la acrt as yotir indusirial spy^ extrac- 
tin I cofindential infornutjon— via the 
Fjeedom of InformatSon At\^ihAl your 
comp^tori haie Hied with ihe Cammrrce 
I3epArtfnent and t R 

Boih i Bnrrfiwrr and l^nilef Be— How to 

nmke shrewd use of yaur tifc Iniuraii^ 
polky's lirUe-iappredated loan feaiure. 

How 1 1^ Gel 1 hf J ump on I bv I^UC'm M ofii h- 
\y "InMm'" hlQfk 1 i-fldJing Report 

17 Scir-Made Miilieinalrr^ Tel} How You 
Clin Mmkt It, Too— They mdude Cot 
Sanderi, Art Luiklettcr, fCcmmoni (Holi- 
day Inni) Wilion, Harry HM) HelLiiCr, 
Jo?ce (Hjiltmark Cardsil HaJi, eiaL 

<2r^B Slocij Make Ea^y Brrad 

Cartflda'i T-Bi^ Lure U.S. tnvtscon 

Big DveU In luyiiig Bajilinipl BoiAnrisrt 

Supery ields: Amcr ka 'f HJghesf - Piiy In g 
BBiiklfl|£'b)f'^Mail Opportuniflr^ 

25 Top-Noieh Kre« Tnde Maf^arlnet 

Hike Doflan with Yoar Credit Cardi^ 

flgiiltitg Oly Hall Can Meas Mnodiotit 
Cash S*tlS#fneiit4 

Gtf 1^1^ In OD Canada'i Land loom 

^entx li CfiM*ii— Beware of Income-tax 
infofiners, who last year eollected over a 
miliie^n dollars in ].R.S. "SnUch" bounlJes. 

Amei arid O-T^ !ikeplng 9taiiik« 

Lfjal Wajm IQ Beat Salri Twts 

Hotmraft Arp Really Taklnft Ort-Wfll 
Hovermarine CorpOfation, Bell AerO' 
spiietp and Rohr Jnaustrii^ fly high? 

Now : InteresI Oil Yoar ChtcMfii Aceaofil 

How Co CoUcf^t :RoelB] SeruTitj- from C.ana- 
dji and tht L nhcd Slatn Stmuli&trfOusly 

And Now, OpdOM t'unilf 

1n4|iceiirate Rllliiig bjf the Fhrme Ciimpaiay 

— Busme^srneTi ore pitfei*^ yp fhQusaniis of 
dollan by esiamimni old bilU. 

m Firmh Itial Are Safe HiMJjlit Congftfx" 
"Btg Oir ' Trui^i bulling Rampage 

The lUTop-Ferfvrftiing Nc^Lcjad luadft 

0«ttllig Into the Pklurt— Ho^ to plug inio 
cable TVS icnmcruie profil potential , 



tri %hoti Amtrfe*!! BpMnm a fast- 
dkkir^ financial Geiger counter that puti 
you onto every source of potential wiiaith. 
it giv'e^ yo^ a reading on every vestment 
ploy, huwr^ei^: opportunity ^ financiiil 
Pimbit that^i hot. 

Mind you^ Aincrl«n Iknineu li not an 
iflveitriKtit advbyry lervi^e at^d doee not 
purport 10 be; we are a journalistic enicr^ 
prise like The WalJ Street Journal, Forbes, 
BajTon's, artd Ehin'i Review. Our lott pur- 
pose if io pro^dt I he fa^t* yoii need In 
order lo make your own buiine^t and In- 
vesfTneni dccistLOrs. But tn that we arc 
po.U{tvely uncanny. 

The Ktaff of Amaicmn ftufiBW U 1 
imm of herd-noied wnters^ and editors 
wiib considerable ri^perien^e on many of 
the nailon'i topmost fianndaj periodieali:. 
The bcadqujutcri ^af f of American Buil^ 
MM is supported by hard-dig^smg, wide- 
ranging reponten and rescaruhefs ihrou^h-^ 
mil the Umled Slitn. Tofclher they ir^le 
Amerien^s most sav^-y^ authoritative in^ 
cqme-auginenting publication. 

The pripc of a ojie-year &ubscrtplk>ri (o 
Amtd^an Bujfliieii h HO- For a limiEect 
time, however, you inay order a Spedul Jrw 
troductory One-Ycflj Trial SubKnption for 
Ortfr SS . ThJ 1 ii HA LF PR ICE! 

And, of course, the price ii taxnleduct- 
ible if you use your lub^ription in eon- 
}uncLion with your busjiuuor in vest men ti. 

To enter your subfcriptiun, limply fitl 
otat the iMiipon bdo* and mail it iot Amer* 
loiq Bui^nrfif, 1775 Bioadway. New York, 
N.V. 10019. If you like, we'll bill your 
cjedht-€ard account. 

AcJ at ofkce. J.P. Morgu, the cele- 
brated milliorkaire^ once &aid, "Dlhef 
inve&tort niay urge oiution, but when I tee 




1775 BROADWAY 
1^ VO«K 



Ple^ie enlcr my subMr^ltiOll lo 
Amrrlcmn tklfilnm nKMlttkty« at 

^^ffciai Haif-Prkt Rafez^ follows: 

□ 15 for cnie year 
n S9 fi^r I WI^M A miinthv AMI a 
copi of tbe prcfldiii repoil "Clucks 
of Htrfngih" Ihiiiig New York 
Stock Knf hange is^ue;^ thai have paid 
ouih dhi4lrnd*i fur ai leaki 10 year», 
with yirid» ai btgl^ ai 15^d . 

□J cndo^e paymeni 

□Bill my ertdit-oird aeoot^: 



Nfutet Charge a , 



Batik Ajnerlcard i_ 



American Exprcui 
Name 



Addieu 
1 «y 



.Suie- 



tip. 






VV'hen il conw^ to^hippiflij^iairTd hflntltifiK. 

M^npfits, in ih^ ccini^ <^ the 
UniEed States, h^odquiirte'n. 
far kiJ^dfi of Irampoct^tioti 

Sfvtfiry -right common carrn:^- rvr 

art abie lo provide djrect wrvice into all cil 
tht continent jl forty -t^t st^Lea. Then? art also ISO other 
motor carriers operdling m and out of N-WinphtS evi'jy day 

Mmphii h aJio served by I€ alriifws that sliip arjga and 
20 Iteighl comptiniH. 

It i* ihe headqu^rt^ra fof Fcdcrd Exprtsi— thr nation's 
Guly small packa^ ^irtln^. 

Seven major r^ lirHs run tKroug|i Mecr^hi^ snd, bt' 
cause of direct interchan^j there are no switthirtg of ter- 
minal deliiyi». There are also plenty of pHj^^-bitk and 
containrr ramps. 

Then ihtsT? is the Memphis Port-^**cotid lafg^ on I he 
Miiuils^EppI River In tonii.))^4f handtrd and served by 7 majjor 
bar^ line^. 

Finiiny. Memphis hit* an ^ibufidbnci^ <if fifw plant *iles— 




fmislied and unfinished whkh ane 
Jea]]y ^iftuated tn all sJiipplnf^ and handling^ 
*idlities. 

So 1^ youu Wsirress could use a new transportaEion hestrl, 
con&iJtT MiiTnphi>. 

It cDuId be the healthi'Hi move you ever made. 
For furrher information call or writer Dai) Oah, 
C.t,D.p Director of tndystrial Efcvelopmenl. Memphis lighL 
Cai ti Water Divjiion, R O- Box M<^mphi?^- 
Tn. 3W01 (Phone 901-52»^171); or M S "Bud'' i%ar^am, 
Manager, Economic Devrfapinent Dept.. Mefmphts Aiea 
Chamber of Commerce. P. O. BoJ( 2MC^ Memphis. Tn. 
39101 (Phon<f m- 5 21- 2322); or Paul Sheffield Port 
prectof^ Memphi* <t Shtlby County Port Commisaion* 
P O. Box 13142C. Mflinphis. Tn J8113 fPhone 901- 
^4422}. 
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EXECUTIVE TRENDS 



By JOHN COSTELLO 



How You Can Get Opportunity to Knock 



"Most fflKUtivE£ who rise to the toj) 
did not plan *n4CSQPss exactly ihe wny 
it Itapp^ni^d/' jayn the head of one 

Instead. Bids tUsbeti A. Staub, 
prie^idcmL iif Nimr York-based 8fcjiub, 
Waitdbold & AsEociittQs Iftteraation- 
lil. Inc., ^"Ihesu people took odvan- 
t£Lge of opportuiiitjes vfhw the op- 
porttiniti^,S were pneiientsdJ' 

OpfKjrtunitie^ do nqt just bapp#n. 
They me niade Xo hiippon. 

'"These ejciecuUvos don't msd&E 
Wfhfnmg *^ Mr. Slauli pxplnlnji, '^Sut 
they put ihfmfiJi'lws where Lighttiing 
will prokibly etrik*," 

J icrw do th^ do that? 

"By putting ttH?niiM?lvc?a in the 
right place at the right tinM!, And the 



eeeenoe of c^ff^ctLvo pD&itiDning ig the 
Wtty the cfXE^tivio nmk^ss hinmeAl ^is- 
iUo — ij^d<^ KLj^ {Xkmpmny and out.'* 

Mr. Stuuh oEf^ four hinl^ on how 
to get proper vLsribility. 

• Bi? Kuaa^fnl- 

• B& identiflod with auceeeafut 
people, 

Bi^ identified with q soicceiisfui 
company. 

• Take part in rodnstrkl und pro- 

''Mitny executives,"' Mr. Stoub 
Boyfi, '^nmke the mbtake of uKEuminie 
that viBibUJty is fisoi^tty cofimctic find 
phon^. They are wfong. Packaging k 
nnportanti but content b evcjn moi^ 

'"^hmgtymakkig is a waste of time. 



unleaa the executive is in fact doing o 
firBt-rate job. Cwtii kno/wn^ but hnkW 
the performEmci> find nbi litter to 
rrnitch." 

A few «xocut]vcfl get to the top 
through lucky breafoi, i^ays reeruitt^r 
SLaub, *l3Ut whfit u^^u^lly looits like n 
lucky brmk h really 8ometlnnK slse. 

'^NamerJy, gTowing capability p hard 
work, end getting thi- repututkrn Iknt 
eneblti^ one to ta);i> advEuitage of 
opporttinity." 

A Christmas Gift 
for Employees 

The bt^sl u( all Kifls, many ekecu- 
tivta fool, is a promotioiL 

But how can iruinagenof^nt tell if 
(^.mployf^^ jire pramoliiblc? 

"In most casMSSp" aaya The Dartnoll 
f^orp.p huqinefls publbhenf;, "the onp 
p^r^nt whri could £ih«d fnoitt light on 
the mattftr has nwer been oon^iultedr 
the individual himseLr. 

'"H^i is food onough to keep, the 
Eeosoning g€KS, but rig I good enoiuigh 
lo promote. And ^ he all owed to 
tread w^tcff, ^ddimlly losing his am- 
bition and optimism, until he filially 
fedch^s an age whcm he no Icxot^r 
hnfi the option to cpiiL*' 

Here b □ way to avoid that im- 
pale, DjurtKiell ^ys in iis manml, 
"How to Review and Evoluate Snlcs- 
man PerformmM?.'* 

1. Find out from the perHon omct- 
ly what hif wiHhr^ to bp pTD^otiid In. 
TliL5^ »4hould inqludi:^ tht? i^mployce^H 
de^^iru for diroct vprtical proniotjonj^ 
later^il promotions, nr tmnRfcrs to 
oth^r cancer Brma. 

2. Tell the c^mpJoyee what abilities 
be must demonjitnile and what ddUi 
he mtijst kern to qualify for the poei- 
tlon sought. 

3. Show the individual how we'll 
be m pr^ntty Achievitig re^ulm and 
what cxrinpek-nfck-ss he pn?»enLly pr^ 

"HiM isolve^ two big manageinent 
pmbleinii," Oartnell points miL "Ojifli 
deciding who is promotable. TwOp 
whether u decidon thnt flome cfO' 



t*mB-an ^IeIi lurumnila 



OPffarvfit lot* altafittii 




C«rnrfl||flDf1 h«4il 



Lociaiv with 
1PI wl'PTiv dnjuH 



OWNING YOUR OWN EXECUTONE PHONE SYSTEM 
CM SAVE YOU MORE THAN JUST MONEY. 



¥qu may be if .fefi> : ■ : « . ^ -j 
int&TEQnFMJct 5iy5[oms Doc&y5^? fhey Qf^r euch 
ill-:" ! ' ■ • ' 1 s^a-vir^a SuS EAecyiDnfl Dhon# 
sy r savings and a g real doal more. 

v'i i .i-: ,n*qya EieculorH&E@iep^^om9 
ahdwn hwie. y^u nan impro^ bu&inssG 
COmmun>cahOrs nn msnv ways For eitomplc. 
fou ca/i lorwiird calla. s&t up CGnferBniiie inaJls. 
locsie p*3Qpl&, autom&Ticarjy camp-Qo a busy 
Itr^tt - aJI wL[h pus^- button ^peed 

3o If ^u'ruinvestigaung phoi^ systems 
ihaf can saM^you frmo^. conrmir wm 
EjeeculDng Wo have a brcF^O dt pliOFi* 
5y3lem$t1ial ^uii ofiv nood, wh4j'1hi!]r you bavt& 
Fi^ or sisi phon^ or hgnctreds Ma^il OdnjiKi n 
lor full 4RtQrmfll»0n 



i □ S<md Uc^ ptirTluiJC?. Hfjw To Get Ma4t 
O Hmm your iipr»tifiliMiA,fl pho^ 



CITY 
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The easiest way 
to beat the system. 




For an easy price^ you can beat yout system with our 

System Ill s unique comhination of fpatiires hantllea uvurv 
tiling from acc ountin^tcj your tywn special dssienment^. 

tt s easy tP usq. A keyboard and video *cr**n give 
difertions and pinpoint errors If vou add t<?rniinalsp up to 
rsine people in difff*rvnE ptawN ciin Uf^e? it tft the ^me tinw. 
^ Svsli?ni I M also adapts easily to new (ofas. Our RFC 11 
campilur lots vou u^y kits of i{^xi$tini4 prop«r;ims. 

Aod whi^n you're rejdy to A^o^^ V«u won t ni^ed to buy 
fancy fnew computer- System 111 tiin grow with you rijt^it 
your *iw^n offiCL^ Syiti^ni III hrings vou .i foi more ea5y-to-us<* 
Icjw-coslfualuroi Call A ) McjntfciianloLol luLT «:2lTt^ 757-1600 
Or use th<* totipciEi. 



I 



[-11 mi? how to 
l ie at t he system 
Willi vc>ur system. 



Jmf . 



jtirr- 



Lockheed Electronics 

Plainfield. New Jersey 0706f 



Loclihecd System ULTbe eaiiesi way lo beat the syitem. 



plijyeef^ nn^ not pntrrvoiable maki^is 
sense." 

Mantigi^f^^ DoxtiireU nm^ not 

twive ite fmnU^t idea of an employ - 

TheDartiipia riLimcdy? 

Pul thc^ responi^ibjllty on the em- 
pl^oyee, not the bdgg. 

*'Lpt him or her decide whether the 
pcssilioaiR desin^ fife worth ^trivini 
for l and] whisUuT iIijPi^ h enouf^ 
timcp ideeiti. and energy av^jkbj? tq 

Why Some Investors 
Sell Short 

Sbcyn filing, say? broker LoiUA 
EhfmkwilXp is ji device too ofien 
ipicmd by invc^kim 

Traditiotm] American attltudis 
muy have i?DnH?thirii^ to dxi with lhat. 

"Optimiam coflsidercd typically 
AmoricEftiip" ssys Mr. Ehrenkrantz, 
"An optiiruwtic invis^tor buy^ fiTtodc 
cxpt^cting to a prafil by H^^lling 
af tur the fltock rifte& in vnluB. 

''By wfitritflU if ymi mli tihurt, ym 
oMpcci lo nmkn « profit by buying 



the tftmk IjLtcr, afu^f the prJcc drope. 

'^Somehow, thftl attitude seems un- 
Amorimn, like pmfitLD;^ from a di- 
^t£>!r. It b an otLttude th^t may be 
neflected in thfii old fiaymg: 'Don't 
sell Ami^Hca short." " 

But shijri sdiing has its ufi®5, my^ 
thm ^nksr pmrtncr of Rosenkrant^, 

C>rte re£L^oii for Sidling short is to 
defer tases. Kxampl*: 

"Stjpijoae an earner irf 100 mhar^ii of 
fitock purchn^Hl at $10 n i^diare feelK 
that the ,securiti€^H shciulc! be Srold at 
what he oounMidei^ im dVorvaltusd 
present price ol $42JjO n ihare. But 
for tax rea^ons^ he does not want \o 
d^'clare that big a i?ain in th^ pn^nt 
ye^r. 

"'That slockbolder can sell short, at 
$42.50 £i Eihare, dtock equival<»nl lo 
the IDb RhuT w he aJ ready own^^. 

^'Luter^. ho may ctcw out the cohort 
Eiole- by delivi^rln^ th£ 100 i^^rcis he 
ownis. 

*'For tajc piirpaae!s his pfDfi.t occiin^ 
in the year hc^ detivi«ni thu stock to 
cover hiR Mrlier nhort RaJ«/' 

in vtMston^ wjtli big jcnins in 197€i 



^1, 
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■"MONEY MATTERS^' 

What money witi buy interests everyone. With 
inflation nibbling away at Ihe dollars we have, 
there is a need to know how the government's 
financiat policies work. 

Money Matters" ex pt a ins, m easy-to- 
understand terms, the role the money system 
plays in all our lives. 

Id^al for employee meetingSp school groups, 
and other community organizations* 

For information about this cofor slide 
presentatfoni wrtte: 

Audio-Vl3ual Department 
Chamber of Commerce 
ot the United Spates 
1615 H Street N. W. 
Washrrkgton. D, 2O0S2. 
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luixy be Inclined to mOfve Home proliljs 
to 1977 in this way. 
Ow divert: 

Pointing out why it m ^jnetimes 
wl>4^ to ^11 short not u rBcom- 
rrtendation to do any portietilFir 

titnc!. Mr. Ehrenkrantx isayii. 

Investment strttt^Kie^^ he adda, 
should alway:R be checked witFi your 
broker or financial advjs^r. 

How to Praise 
Your Empfoyees 

Prsjfie k tiol a foolproof way to 
boost momle and unprow jierform^ 
fttloe, i4ays one inanagemc?!!! flicpertr 

■^A recent onalysii^ showii jnf^t the 
QpfwsitG/* sayii! Dr, WilJard L Zang- 
wilL Author of "Succpjaa With Peer- 
pie" fDow Jone^Irwtn, Inc., Home- 
wfiod. ni.. $9.95), 
'*Sixty-flve percent of all praiac/' 
myn, "rnadi? th^ neclpieni fef?! 
fiimbaifBB&edt wm^^ or def<Misive, or 
crB«t«d iiii§ptdcHie cif an ulterior mci- 
tivif," 

Hcre^ according to> Dr. }!jin^itrfl 
book, axf} four rul^ to follow \n order 
to niake pmiw^ Ffmilt rn repetition ol 
good vrark: 

* the act, mjl thm p^nfon. 
Do not oiy: *'Ymj area (lood man- 

agiirp Bill." 

IfMl4^d. put it thi^ v^iy: ' Bill, that 
procedure you BUj^i^it^stect really 
helped." 

Do not my \ *'Tbe ^ipeech wa« real- 
ly ^oodp Bill." 

S^y: ^"Everyme understood your 
points, and your Ea^t Aeksi analogy 
realty w*!nt over bt-auti fully." 

The lQtl«r mdicatc^ ihst yoti took 
the time to TBally lif^ten and camp. 

■ Stak your pen^onltJ reoctiun. 
MaiuiiEerg ti?nd to describe bow the 
othi>r p^rHcm pflrfnrmcd, mthor than 
diwribe their own rei5pon$e. For es- 
itmplt^: "You did a goof! jt^h" vrrmu^ 
"I really enjoyed it." 

rh<' pernon yow praiti^ may nol 
fettl Lh^it ht.' did do n ^msA job, but hi^ 
caiiUol know tlial yuu really did not 
■Eft joy iL 

• Be totaUy idncent 
If you cannot be siiKW^, my iwith- 

i?sf, Iii^imw^rity will |f«inf orally be dc^- 

How about ariitc38ln7 
*^It er«al« di«efis{o?i nnd r^'.wnl- 
nieiit,'* Or. ^npvill "'nnd 
:ihotjM be usi^ ofily oa a laat rrsort."' 




HERTZ' MATtOMWiOE 
TOLL FREt. 24 HOUR 
S O.S. EMERGENCY 
SERVICE HELPS 

KEEP YOUR TRUCKS ON THE-JOB. 

'IKis is I he Hem emersiency repair 
kil. ()iie phrwlt tall y<*U 




SCHEDULED PREVENTIVE 
MAINTENANCE KEEPS 

YOUR TRUCKS ON- THE-JOe. 

Ju I l.i \ I !i.it IIl'U^ u-ai3i 

I ! \^\\ 1 11 r v \ v\ I u ve iTUii nu'TTani'L- 
they're prMurl" 



THE HERTZ TRUCK TEAM. 
THEY'RE ON THE-JOB 
SO YOU WON T HAVE TO BE. 

They'ip stwciaiisls in Imckinii- 
are a sjpeaalisi in your own busines^s 

They want to get ym out of the 
InKkitiffbosinew 
find back into your 
own, 



'O.J.TVucks 
Mean 

Thicki*" 



OWNING OR LEASING? 
SEND FOR THE BOOK 
THAT HELPS YOU DECIDE. 

l hi: \ ^ J 'tiULk iL^iiiu |Jt1 

Serrd ffirlhi!^ free 12 pfige, M\ 
atktvh Mikhy Mure v^m it^m h a 



^ ■ - 




NertzTruck 



ON-THE^IRUCKS 

h i I I ■!■! .I'll ' !hi I ' 1r.,i k 




LETTERS TO THE EDITOR 



Praise for a Positive Approach to Detroit 



t enjoyed rcftdlng tim salute to 
tmit ["Ifetr&Jt: Workiiiff Together for 
th* C^arnnoti Good" ] in the Ocioter 
of NATioptf'fl Business, 
It m eiKouraging to have a jee- 
sfieato] naticmal piiblkstion take an 
IitHdapLh Uxjk al pedtive foroe? 
of Qm city . bkniit rowt. j i 

Chairman of the Bfmrd 

Your edi Uint approaehjed D?tffiit 
iivilh poiitive attitt^. Ths ardclf? 
cannot Tudp but havi? a fttvotabls ef- 
fect on D&tiwi's ecDfiamk climate. 

ANTHONY DelJtlllKNZO 

Vise Pmidtnt 
GpTM'mf Motatm Corp, 

The article faithftiUy rBHects that 
spirit of rmaksimcf which I fiiid sf» 
efioDtiraipng and jtlirniilating iKh^n I 
talk Id Oetroit busmf^ IwdjerE about 
the IcKig-range future af the cit>'. 

I sin pertjcularly plcfiBsd that this 
articb will bfi f^mti hy hwrnenm^ 
aurosB the country who may be un- 
aware of the! tremtuidfWH frfloTt bolng 
nmdi> to iwltalj?^ Itetroit anil re- 
build il@ inmge aa a dynamie com- 

My com 

NAirtoiiif'a Bt?BiMEsa for an <^Keei)i?nt 
meaeotiitiofi^ wujjam g_ bulliken 

OtitmrtiDr o/ Michigan 

CTonimtidatians oo a miperb ariidi*. 
This hi th^ kind of opdniJi^tic ap- 
prciacrh Li;^ tb^ pv^hl^nm faced by our 
city which 1 wiMh more |auniaLia|ii 
wQu].d diacovRr aiuj writ^ about. 

I hope it m seen anyct nad by maz^ 
who havvt to date only wem lha bad 
print about oi^r towrir 

THOMAS &. AXPAMS 

D^ittuU, Mith. 

SatiOOla and an blu 

Your editoriaj on a federal gjofv^m- 
mont ruJin^ against dlaerlmil^' 
tioci In p«tr&nt -student evimtii in pub- 

8 



lie ficixiole^ is entiUsd "^A Vivid Ex- 
ample of ll«gulatory (>verkiU" f Sep- 

An examinetion of ptiblic scboot 
exr^ndiluru^ for male aihicrtic pur- 
suits ^hawg, however, that our 
daughters have Indeed EuJicred tmm 
discrimination In fiuch thinp[S aa ban- 
quets^ gym time^ uniform}^. trophieSp 
adulatioii, and ego dt^veJopment^ 

Fe<leml iBgahticm art* Eietdona 
aouifht by the public until the peo- 
ple ti^-tifrte oBendaed by the inability 
of the c^iabliahmcftt to noacrt ta the 
needs of the peopl#. 

Dusimi^ people of both sokos are 
ofte^r^ded by th^ secondary ^tm al) 
ifenerations of females have tolocntiid 
in edLKiiitiori sir^ci? the inception of 
the public scrhool syfltetn. 

Prmidt'.ni 

Brhufi fiifd Bfhtm, /jir, 

MnoTigjp pjroblem Bolutions 

Ftp ytiur intirrvuiw with Dr. Wem- 
iwr vcm Brmin ["EnerRy: A Space 
Scl^nttet's Solutions/' September]. 

Dr. vcm Broun !Stflle& th^t "there 
has not been a majdr accident in vol V- 
ins liqwfied jiatural jpm, , , . Thene 
Irn^^rd Involved, but no dan- 
iser of ^plofiion/' 

By now, you probably have been 
renunded ol the hdrdble cataatfoplie 
involving LKG that ecojrred in 
t:leveJand in 1944. 

R. A. OTBAN 

Hiffrw, Urban, Ktup, Wkitti aai* 

[Editor's Note.: Mr, Urban refers io 
th€ f^p/twitora of an LNG storage 
tank m Oct. 2;, 1944, when 135 per- 
aons were kitted and an area a haff- 
mite square was devQataled, J 

Wo wene (fittipipcdnlod thai, mora 
empha^ifl fat Hie interview v^m not 
placed on the ability to obtain enargy 
from animal waste, which can be wied 
to pmduce gajs. 



ThM is another eKampIe of the 
tremendouG impeet af ribuHinei^e hati 
and cBin have on onr nation'e econ- 

Kuptan Um^ia^tfT Pag*! AMmKiahm 

NntlOEtiil pttpeiwork woalcT 

Your nrticlo, *'How Buwiit*^"inen 
Peel About Federal Paperfturk" 
[October J , wfuj vejy good. 

V/i* should de*ii^[nr[le n paperwork 
week during which evtiry biittiness 
forwafdfl to Ccmi^ti^k^ a copy of i?very 
required federal form niilpd out thai 
weeJL Copit^ shuuld no to \he mimtom 
and repre^ntatlve for the state and 
distrkit in which the biiginc^ i& lo- 
cated. 

Wilhih a few days^ membeni of 
C^orLgresa would be unable to get into 
their offioefl becau8^ of ttie flDod of 
maii^ and they would {)ui0k!y hecouM* 
awaro of llio paperwork problem. 

lAMin^ w. Ill MS 

.Mim« and i^rpht'ttM^ f FUfuxipntv: 

"'Sound Off HjDspon£o" in thi^ Oc- 
tober imue rf^porta Jwavy buaines^ op- 
position to legislative proposals for in- 
deidng the minimuin waffe. An article 
in the mms isiue d^h critically with 
paperwoth demandii. 

However, the ^'Lea^son^i of Le^ader- 
^ip"^' article | "Su«edinf Where 
Others Flounder''] quotes W. Gmhnm 
Clay lor* Jr., chaimum of the Scjuth- 
em fiEiiiway System, ati Eiaying that, 
while milroudM are ffroaid^Iy overregu- 
iaied, hay& to be mgulated, \o an 
Mtent/' 

In "A Third CemtuTy Look at the 
Balance Between Goverantent and 
Biiainem,'* Howard J. Morp^ens^ exec- 
utive ctMuaiitt^e chalonan of The 
Proeter & G amble Co., lilateB that 
"some gcvemment reputation of the 
economy is clearly neoeswiry nnd de^ 
tiinihle. . . , The prtjbleJii today h one 
of balance. . . 

I can readily eee ttom readtng thl^ 
Lbguo dl Nation'^ Bwnccaa why 
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A Bicentennial Salute 
to American Business 






(Frumpet f^nfir^] forK 1^42. Ameridus sirugglds lo And a n^w firm by Walter Hes^Drtd 

hulSd iti m^fchatiT Fleet J*M\es fE.t;uos iis fir sr marine insurance. 




Sson, Ihe cofTipany Jorves fouf^de^^ 13 pro- Tha farm's ledgers recount NfOitmr ^ An-d trsi-edi&s. This Tetanic. Lu-attania. An 

vldinfisecurity for U.S. shipping woMdwide, Rotsert Pitary discowfirt the ISksrth Pole. drea Ddria, The will Sngness Off the AilijntSc 

■^nd American Idt e^in trada f laurbshes. Aticf mysterlss, LiHe the drifting gho^UI^Ep Mutual Insurar^s Company 

Mary Cslestt. 




to £li!!tre the risks d E^-^i^^e and countleiS Thim hafS bftftn- a pre$^t9tlon of Th« Chem' In celebratJon ol Amerk^'s BficfifitpnAiaL 

ftlhor ve mures. heJped su^ralm our natlfln'^ ber of Commerce ci( lf» Unktiad SiMes, 
gnswih. This Iradit^can In continued locjlay 
th* AiLantlc CompanlQ^. 



This is one of a series of educational public service 
messages being shown on television across the nation- 
|iey are based on articles which appeared in Nation's Business. 



Let us fend 
you a piece off 

paper that will 
change your mind 
about copiers. 



Etecifoband ™ cop3©s are no! like 
any other copas you've ever expert 
enced Becaus€ rhe machine ihai 
prodiicas fhsm m difterent from ev^ 
^ry 01 her copj&r The Minolta 
Eiecirogfaphic^ Is a whole new 
copying lechnology - Ih^ product 
of seven years of research and 
development 

The kx>k Bnd feel of plain paper. 
The MOiWity ol tasted papar. In- 
stead of having to choose beEVi^een 
plain paper qaality and coaled pa- 
per economy, yOii c^n h^ve both 
with the Minolta Bectrographic Ir 
gives you Eleetrotond copies thai 
arecfry smudge- free, non-^gfare. 
easy ro wr^te on and erase without 
streaking And they re free strppmg 
lor smooth handling. coJIaling and 
Irfing. Bectrobond copter Qfve you 
all the benefiis oi ptain paper cooieSp 
but with one important advantage- 
they cosi Jusi about as liitEe as cc^red 
paper cx)pi0S 

Sharp, Mgli^coffttiVBt ODplw. The 

Elecirograpti^c copier has a com- 
pute f - (jesign ed . hig h * r eso I u Jion 



Rokkor tens iike those on Minolta 
cameras Its moevb Quality and the 
brillsanf white Etectrobond paper 
work together to give you copies 
I hat faithfully capture every detarl of 
the Qrigpnat Lstters, charts, graphs, 
techmcaidiagram? books and even 
COfor originals all come out With 
sharp hl^ck -on -w hi !e clarity 

Copies thai are the size yoii n^ed. 

The Bectrc>g raphic scon rinuous c ut- 
ling system eliminaies paf^r waste. 
It lets you choose the copy me you 
want, anywhere from SVS x B M up 
to 1 1 X 1 7 inches Copy a bank check 
or a ledger page and use only as 
much paper as you need. 

SeehiQ Is believing. Before you In- 
vesl in any oiner copier, find out why 
the new (Minolta E(ec frog rap hcc 
IS so different To get a sample 
EleciroiDond copy, plus literature that 
describe:^ all oF (he Bectrographic^^a 
many advanced leaiures. send cou- 
pon to Mino[la Corporation. Busi- 
ness Equipnwil Division, TOi Wil- 
(rams Drive. Ramsey, (Stew Jersey 
0744i. 




msmy t>eop\^ doubt the cr^ibility of 
buHfnesB. 

Dd want to retain Uiose featun?*; 
of rt^gulatiaq thjjt we favor, m<di m 
RtnictijiEs^ wbUo qliminaV 
fng fiMiturflft of refqiation that wi» find 

In my buKinc¥ii;^ w*? cQnifj*!ti>fl^^inBt 
sevi^ra] mmpini^ with rat? gchedules 
ctmHidii^rably tM?law oum. At tirnea, I 
find mysell Knying' ^Ttiorc ought to 
be u Lnw." But is not compctitiorb tlm 
csREinqo of the free (*nt(^rpriM gy&tcin? 
Hcrw can we honestly c±Lampion both 
freq enterprise and govDmnient rqpi- 
bition? I fuid the twn controd tclory , 

A1X£^^ A. JAMKlft 

Your article on al75enteeismp ''No- 
Sbo^ fit Work] Hiffh Priced Hood- 
acbc" I Septfinbprlp ocrtAinty potntn 
out n problem but misses the bfudc 
iWBQn ihiB probiem ex^lM. 

Industry cart sotve Ute abfii^nteeiam 
ptobiem bj- Te^lucfltirEgr peciple to the 
tjoncept that pride, cxjurBge, and 
tegrity nedJy do pay off. Matarial to 
mpparl that point haB been iivailable 
fiintx; the time of Aristotle. 

Uritn hugmesscft n^oept th*^ chal- 
le?iga of onrichinR people irustead qI 
jobs, we will continue to be plaipiofi 
by eb^ntijeiflin, ]ayj pfcxJuctivity^ ac- 
I cUtenta, fttid poor mcMTiile. 

SAomlng employM lHii3«fitfl 

Your articio, "EmpJoyoc T^oefitn! 
Now a Third of Pnyroll C^DetH** [Oc- 
tober] ^ oontnined a fnotLiEii error. 

Swia] Security tAum for caienciiir 
IffTfi are kyied tn a nuijcimum wagm 
of SlGjaXJ, rial $t5,B00 m i*lated in 
th« article. 

fnismadmai Nerih Amarim 



rmL Tb^ tfrrmmm flgurf* dftd nof, 
hm^ver^ affeti the oceuiwy of the 
nrtkte*s report ihnt a 29/ prrteni in- 
crease in Social ^^eturity twc^s in the 
past t^n yean makes emptoyer €on- 
tribuikim to fh^^ reiirrm^nt plan the 
f^^Mt growing &! all maj^r fmphyi^ 
lf€rwfitn.) 



H Improving the Presidential Election Process 



BY JAMES J. KILPATRICK 



ScbAbuLi^, VA „ Hm, i— *nie dateline is ctelibprati*. 
r am wrLting ffOfn the peate and quiet of my offlpt^ 
in tho BluD RMgt? Mountain:^ of Vjrginwip mther than 
from my dtsk in Wftj^ingtOTi; and I tin\ wrilinff ou the- 
day before the eWlion raihft tlvm oil thv day afltT 
Thb is JjecauKf I wsnted to ■tfi'nturc & fow r(f!flcctjQii>: 
on prcflidcntmJ f)eetionj3 iferw^rftlly, uficolorad by re- 
^;^H 1 11 r ivjalcjili at UiP oulotiime of the 197ft oontH^I in 

It is ImG, I Kubftiit, for us »cdouifily to consider mmt^ 
uM\]nt n'fon™ in th« process hy ^hidh a Pirsident ii% 
rhotii II Hc^v^n knows I flin no friend to cnm^UUilionnl 
iimenflntf^nt; I wais one** scnifled, not alt^iijetbt'r inofir- 
reetly, of Kaving oplXieMd every mmndsmmi BitiiX thf 
hrsi 13. But bpforo IWW miln around, two ciwUlU' 
HouqJ pfi;j¥mioiif^ thai govern Ihp eSeciian of a Prefii- 
ftent oughl to be rL-^riUeri. S€rv^ral irliitiiUiry iJinovaj- 
t ions should be inlroduced as well^ 

The AJnmcan C'cma tit u lion, iiingnif^cent ii^ it is, 
novi?r desem-d the aduLntion thai fTladstoiie bwiped 
upofi it. called our CoMtitutton "the most wondiir- 
fill work ever elr^idt ofl al a ffiven time by the bmiia 
juirl purpotie of nian," Jcflprson hjid ti better and (sooter 
vi€*w. ""Some tii*fn kwk at 4:oniithtitsrimT." Ji*flfi*nion n?' 
ri^rkfd Jjil* J'n lif**, '"with KOLnctiJiionlnui; rev*<^nc<? aru3 
6mm them like the Ark pf ihe Co^cnMl, t« Sftcit^ 
tn bfl touched, l^htty ascribe to own nf the preceding 
am a wiHdDm HKir*! Lh&iL hunmn and suppose whn t tlit^y 
dirl to Kfi beyond amefufamnt/' 

TPE ooN*rriTVTn'>N'li AflMi* II, ifenlinj! wiih thi' v^x- 
iwuHve pcwpj", n pradtid nnt only of tht^ 
Wisdom of the tiroir, but of (3*^ii*nc>? jiIm The ek-c^ 
tomi jproviiiona Added up to conipraause. The dwixa^ 
□f nrt T^Iectom] f^ollae^*? f tht' phnii». a* stuch, does ml 
iippcur iti (h* Cpni<titution I wais one of Ih^w political 
dfs^icea n^Hiiie^ry to win ratification. The plfin waw de- 
fpcUvD froni the l>sginjiinp; bei ihi? confused i^ectioii of 
l^!<MJ made cJefir lluit rdc^ctidn produiayd thl- clflriftcai' 
Viom uf the laih Aimnidnient, bul (urtht^r tinkerlnt: 
i**?iFmed d^itJ^dbli^ wound 13 p with the S^th Anwhd- 
n«*nl in tana, thf? 22nd Ann^ndment In 190 J, fuid thu 
25th Amendnwnl Itl 1967. Plainly , there in fwthinp un- 
louchablu h^m. rKithing to resarded with "aancli- 
incmicnjiB w?^tK?nce/' The ec^t^REitut^onn1 piticwB mn 
iind shciyld be P(^cd nnd impromi 

Yet it Is not nweaflaryp and in my own view wUAdd 
surely be unwtH**, to jiink the- pnljre sy*ti?m and to 
L'nKagv In rt kimJ of conHUtuiJonal revolution The 
t^-niptatipn Ui plungL^ into Ih^ direct imUonnl eleclion 



of a Frf!^jd«nt ought to be rcfiiku^. Sufdi a dm^tk 
titep would invofve fundfimtntct] change; it would un- 
dtfrmine the principf^e of federalijirnt one of the two 
bedrock principle?i on wbi^Ji the whole Rtnirtiu'€> of 
gOTt^rnment i^is. Our purr^o^ Hhould be tu imprtn^, 
nol {0 d^tnollt^h. Towmd that end, three modeirt Hti*jis 
might u^iefully be taken. We !ihauJd ehangu thrf? pmnU 
dentiul election pitK^ess in tho cmitteT of the Kwt?ep, the 
maverick, ond the MouHe. 

UfrjDRH the present arroni^einent, all of A state's el«r- 
torai vote goce to the i;^ridjdjite with the highe^^t 
number of vote^. By the time thl* npi^ars in print, wf 
will have iwn it^^ak'd w^ilh the Ford-Carter numberB. 
With a little juiyrgljng, h will h& iimi m. mreep 

might not have bm\ a 6wc*t-p after all. Swildi jt few 
thoLL^nd vnim hero and « few thoo^md votes tbem^ 
and behold! The eloclorat wte would have been *oaii^- 
Ehlnj? vim mtirely. Extr^pi in Maine, whidi put in a 
dUtxicl Mybtem in l^>6fJ, the present Pvyettein efFt^niv^^ly 
nulUl^eg the ICf^Th' votes in flvery pari of (?vorv ftlatfi, 
WithcFut leapini? tu direct iifttiorml elecliofui, ihif^ d*?fpct 
can he relieved. 

It Itt ob}ected thai in evtsry otht^r clttctiofv, voIiih for 
a losing candidates also are nuUifl^. Bul a pfreddmiiml 
election not like iwery oth«r election. It ia only in 
our novel preiddentiBJ .^Jienv* that different eonnililyen- 
eies vote on the pame individual!^ The peaple of On - 
ion comprific one con^tJtueney; the p^^le of C'uli- 
rornin i-omprit^ sinoth<*r; thi> ('ijn^titutJon d^laCf^fi 
thfFni to bf> ciU^rte ol the lAtaU^ wherein Ihey reside 
and thuj^ rtrndpnt tht? one cmmiiiUi^rwry inelipble In 
vote for thtf ^enatnm of tht other, Bul t'alifomim% nnd 
DreponiajtA hIjms are clUzeoi? of thi? Uniti?d Siateti with 
nn identiQil intorefit in the ehoiqeof a Pr^ide^nt, 7'hf ir 
choice sibould be bettei rf^flectcd than it i» i«ow. 

A reasonable anfvwer can b& (ound, within the es^if n- 
IihI frammvurk of frdc^mllKrriK by adc^^tinif thr diKtrirt 
in^^etfMii Theri* iiothtni wiPpHafijtt*d ;iboiit it. Prcf;!- 
denlA would continLLe lo \fip choi^ by clectipral vult-^. 
but B Htate^H entire^ el^ofal vot^^ would not rij«xi»i}srily 
be ca^ for tihi^ csndidutie with the high^t numbrr ot 
votes Hitatewide, We would laity by wnitrtl^^uonal dm^ 
trictp instead. Her^ Ln Virginia, for «^tnp1^, we Imve 
ten conirre^icHUil dirttricti* and VI eU^ctora) votes. Sup- 
IJow tiiat r^jididate A won four diiftricb^. ttnd Uiait 
I'itndidale B won ^ix difitrii li^ iind ni^t led in I hi* nLnlif 
a whole. In the Eleclt^ral <blleg<?. Virizinia woidrl 
ami four votia for A and eighl voles for B. 
The dbirict nystniiL, 1 belies p. wtmld ififum^ our 



preside Lii3J f?]:(?clJon;i ttlth a iTrtw vitality. Mindrity 
cniididat&E^ who now have up hope of ciirrying cjl- 
tire etcitc, v^'ouJd try furicHiiily in particular diglrjcta- 
Major party czn^didfitef^, iTVi^tf^idid of $\iJTf^nji^ring whole 

ThoE^ votun^who lu^d backed a laaiEig i^ndld^itc nilglii 
aocept tbe outcome with loEfi nmcqr, Thi? district 
tem involves no fundmnenta] chimi^G In the confititu- 
tiDnal flrmnf^enM?nt, but po!itscal!y artd pflycholo^ically 
it woutd ofTer a sigiiifictmt imprDvemenL 

AmajNit u-^iul T^fviwn wmdd gdd ihe mav«?ridt 
olcwtor. Under the present ConKlitution, wiruiing 
are ffw ^rpiriUt. They m&y be morally plthdj3ed 
U> a particuliar candidate, but they cannot legally or 
oonstjtutiociBlly be compelled vole for that can- 
didate in th# Electoral CoUeiCL HaU a dossen timest 
mr the ye&fs, winning delators have lefused to stay 
bound. Sudi faitU^ dectors are wild dnrd^ in the 
deck. Tbey corustitule an impennkalble riEk to the en- 
tire procDSEL That risk Eihmld be removed. 

Antither degiiffible umenfinKnt would EliminatQ the 
awful ccmtingcKy that now han^ over n. pr^d{!nLi4iJi 
etucrtion^ Under tfie I2th Amondmrait, il no candidate 
wins a. majarity of the electoral vote, th^ Heuoe af 
Ropreiientfitives must be mllod into sesESon ^'inimedi- 
Htdy'* i)0 cfaooflo the PiemAmL "But in chcmsinK the 
Fresyent, the mtts Bhall ba takeii by istato^, the rep- 
reHentaticHi froKi moh state having on* vote," Thin 
tisji>-hanih proviaicin nC the Confititiiticin mu4?t he de- 
(uaed. If no candidate emcried from a Novejitfaer elec- 
tion wnth ft majority of the electoral vote, the Mwly 
chosen Congreea oould l^e empowemd to choose a 
President in December. Such an amendn^ent might 
nevef be invoked^ but it would prtFvide useful in- 
iurance. 

It MAY ^ poBsthfe to imprcwo the prcfient syBtem by 
rcdeml fttatut^, rather than by the tedioua process 
of cm^Jtitutiona] amendineni I fisy *'poesible," becauj^ 
tfie Cons^tilution^ m I read iL now mta no power Ln 
CongmE to legislate in thk Aeld. The Cottgititution 
aays our PreAddcxitit BbEkil be elected by elec^lorti, nnd il 
says in langUAffe that any duld could underutand, 
"^Eacfa atate £haU appointp lu mdi lEiaiiner as the li^Lg- 
lature thereof may direct^ a number of eJectorn equal 
to the whole nliiuber of senators and repiesentativea to 
whicfh the state may be entitled in the tTouffreaa" The 
provijjion Reemfl cleur and uminibjgiiciuB. 

By I die y^rs have taught me that ooriHtituticHial 
prcr^l^ions that my om thing to fm my pomething 
catireJy to tbe Supremo Court The Congnese may 
have powers pj^ioudy unperceived. If some 
thought might bt given to legialatjon af«cting (1) 
preiiidr'ntial priTnari^ and H) the qualtftcatJon of In- 
dependent and third-psLrty candidate^ in general elec- 
tiotii. 

It \A hard to find one good thing to nay of the pt^ 
cnt systmn of prefildentkl primariest. We had II of 
IIP IhMi^ I beiie^'e^ In 1BTS« oci(Eiii££ncing with New 



Hampshire in February and winding up with Cali- 
fomin, Ohio, New Jersey, and Ark^ns^is in June. Any 
sdmilarity among th^m was wholly coinddentnL Some 
sL&tei^ pemut croesorver voting; some do not. 3on>fi 
tiLato^ qualify primary oimlidntCG by whimp eocmc? by 
petition. The wyFtism h diaoLic; it h fearfully ex- 
punitive; it ip physically i^cha uniting; it is far Iw pro- 
longed: and it does not aven fulfill its a<i:Umajbl« 
purpoee of afForciinp: party niembcirs a fair chance to 
choQ8e their own party iKmunaes. 

Assuming &>m& ooRgrassional power to Icgl&lata^ I 
wculd urge a unifonn system of r^gianiit primaries, to 
be held at two-wec^h intervals in May and June of 
pr^idefLttol yeen^ No. state woyld Imve to conduct a 
pdmajyp but if it chwe to go the primary route it 
would have to aMda by the aama rulea and the mwm 
ballot listings observed by other states within il3 re- 
giotn. This orderly ariungement would not eliminate 
the national party conventiom, but tt woutd tnake for 
fairer choices with fewer shenanigans. 

A^ijmmg^ a^^iin^ tJiat C'on^^ress can Lmpose a tm- 
tjozial will upon prefildGntia] regulations within each 
5tate, gome statutory Btepa ahould be taken to molie il 
eoJiier for ind-spendiintjs and third-party CLandidate^ to 
qualify fpr a baOot Iktin^. The present system is a 
manifeJ^tetioii of federali.qm carried to abHurdity. The 
iribiject should be to find some middle gmund that 
would deter the merely frivolous condid/ftes without 
imposing mt^eim hJHidicap*; upon minor candidates 
with signUkant Eupport. A uniform federal Inw mi^ht 
aaaure a place on the teUot to any candidate who filed 
petitions eqiial to one percent of a ntat^^K vote in the 
ioBt preceding pti^idonlkl tiletrtion, the petitions to be 
filed 60 days in advance of the general election day. 

A number of other changers might be auggvetiod. 
fcKieral cmnpaign fbianclrig "reform" act that became 
effective in January ^ 1975| ne€?dH wholesale revision. 
That misguided piece of legi^latiod wa^ drafti^d by tba 
two partJ£S^ toT the two parties; it is a ne^t-fealherlngp 
self-^protective, ut Icily inde/endble act. Ita purpose iB 
to guarantee a pefmafient pla(?c at ttie public trough 
for Oemocratti and Repuhlicara only, and the devil 
Lake the im|iudefit Gcfie McCflrth3ra who come along. 
The law diould be acmppedi and a fiesh etart at- 
tempted. 

WILL cxiNGKBSS move toward any atich coiuatitu- 
tiomi and ^tutory cdian^? Probably not. None 
4 if ihiE pmpoi^B 1 havifr mentioned ia in any way novel. 
Mofit of them have been talked about for gerierations, 
But if dumprea are to be made^ now in the time to g«t 
at them^ when iotereitt is high and public support 
might be milled. In anotlMir six monLhjH. no on<e will 
gfve a porticulaT hoot 
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NATION'S BVSIFffES^ < P^CEMSfi^fl ]»7^ 



''Kbu can prospect for 
out-of-town accounts without 
leaving town,ancl we'll 
scramble to show you how." 



Ever since the ancient 
camel caravans crossed Asia to 
the Far East, businesspeople 
have clung to the "premise visit 
as the way to prospect for "out- 
of-town'* accounts. 

At today's rate of $7L27 
per sales visit, it sure might be 
worth seeing if a Bell Account J 
Representative can help you 
find even a single product line 
that can be sold by phone. 

More than inspiration, we 
offer you a comprehensive, step- 
by-step procedure for managing 
your salespeople in every aspect 
of telephone selling. 

Besides "Opening New 
Accounts / two other programs 
might help you: "Collecting 
Overdue Accounts" and "Selling 
Existing Customers." 

The idea is to save you 
time, re- employ this time for 
profit and accelerate your 
casii flow*. 

Interested? Take five 





Let our Afeoiuit Reprpsemtiiti v\'^ ^ramiilvi fnr \nu. 

minutes and call a Bell Account 
Representative toll free at the 
number below. Or use the coupon. 

Long Distance means 
business. 



)Lin^UH, MHAoyrh S4U1 

KleAit ^nri mf armnnnfi mi G i ■ 

t 

OS h 

^Xlpgl 

Ciiy 



ii!^. L II- 1^ Ilk! r'l 




For titifnedtote action call toll frae 

\m) III MiHMniriii I ■ ■ - u I i< .1 LM- lUv, yn 




Bell System 



SOUND OFF TO THE EDITDR 



Should Congress Enact a Land-Use Control Law? 



TIER ^th Con^rem Uml ctlnVcmefl 
next nionth will see a renumptii^n 
GfS cfforia Lo win pEi^fiaj^e af legiBlatlDn 
m l^d'um ccmtrolfi, 

Lajid-iiso eoptTDlii were a hii^hl^' 
nntjnDversial is£iie In the previous 
(*onirr^. Billa on tiw i^ubject were 
tunird dawn by narrow vot<», ojw<> 
tn ihe full Kouw of Representatives 
end once in a Hdu^ cotntnittec . 

Whjl« there ^tt bome vati^tioim, 
land-iuie bilbi mtrdduced in C^ttgr^ 
j^enemlly have provided for (edcznl 
^mntB to help states dWeJofj and 
enrty oul PDinpreheTisive prDgrains. 

Such prof ran^s WGuJd include clas- 
sify in g Land run industrial, commer- 
cibI^ agricuhumJ^ regjdential, open- 
nfpt^ctf and so forth ^ aE»ea£iing the 
pii^llfll Wttvxmifr. envjTonniEiital, 
HBd sodAt hfipfiEt df employing ithts^ 
cloisiiiicoiions Lo determine what is 



done with land;; tiegulatihg land thUeH 
that could have impact on whole re- 
gmm or that involve critica] enviirtifl- 
mfinki] of olhfir statewide coriiC#fnfi-; 
and develorJing €defgy t^Hci^ii to 
encounage conservation ihrouish effi- 
csent lund use. 

Advcf^atea of the meof^ures argue 
that, without federal encoump^mentt 
Kiatea would have neither the money 
nor thi? interest to nmk& Jong-mnfie 
plniiB for Uxjid xm. 

The propofients emphoiiJ^ that the 
federal sove-mn:iofit would have no 
role in determining tho cLii^iiicatian 
(rf land Bimt^ within a ntmiff and that 
no fltate would he required to partid'^ 
pate in n program ajpniiu?! it^ wilL 

Opponent], of the legi^il^tion, how- 
over, vUhv laiirt u^ prppck^lH m an 
iiUiiai atep to^^ard givinif the federal 
BOvemiif)ent power lo deternuine what 



happens to private propaerty. op* 
ponentj^ say ih^ propomU could ulti- 
mately lesd to a situation in which 
Waijhin^on had xonini; powi^ra rfwh^ 
inif into every state and locality. 

Supporters oi land-u^ lei^i^letton 
nwntain thai the varioms pro^aerty 
clai^aifiaitioi^ would miike it easier 
lo put open land to th* best use iti 

f^ut critics H&e cta^iftcation an a 
wi^pofi for what dinounbt to taking 
private proptsriy without jtist com- 
pen^tio^. They say an owner who 
hm lo^t the right to lien or otherwiHe 
pul land to whatcvi-r uae he feels is 
npprqprinte, within the local z/oning 
tnwi$, haji in effect beeti deprivefl of 
iJtm beri«!fttj3 df that property. 

Sbmitd C<mgm^ enact a fedeml 
IimdHi^ (fontrol law? What cto you 
Ihink? 



PLEAaS CLIP THS FOmi FdR TCt^ M6l*L'f 



Kauneth H@d.ley, Editor 
Nation's Business 
1615 H Street W. 
ffaehington, D. C. 20062 



Should Congress enact a landau se control law? 
CcnLmenta : 



□ Yes □ No 



Kam.e and title 
Company. .^-.^ 




Street aEfkiress- 
City , 



-State- 



The $5000000 
insurance dilemiiia 



TV or not TV isn't the question. 
And ma4/^in^ and only magazines isnt the answer. 



bad LUe-insufcmGo BcrlesmarL 

For one Ihlng^ milUan dduttfl 
QT^blq on tfllwiBion and npl 30 bS^ 
tm mogoztnefi. For anofthef , 4B,fl 
mlllljon adults ore blsj on magazinos 
crrtd not bio bi^ on [elevlsSon. 

Tho blq wtatcbetB <m Ihe TV 
ImperollvBfi"'. Thebi^ F&ad-€fB are 
the MEngajdns Impercrtiveo- And, 
if yoii won I reach your money's 
worth o\ your bmi prcsapoclm, you 
needbollL 

]i you iLnd Ihpt hard to beUave> 
fuat Suppose youTO tpendirjij 
SS.OOCJ.OOO a year toodv^rllftfl Ide 
Insunsitra on talevlsSon. 

In sny qSven tnonth, yau'llhit mosl 



buyers who happtm la be TV 
Imp4STQtjv#a, Bu! yau U mifiR naJDSl 
of the 2.9 milUoLD buyers who hoppeti 
to bi* Haqosltx^ Itnper^jllvTdB. 

Th& [ad is, L5 million q( Ihcse 
Mo^iadQe ImpsrGtivea won' I see- any 
of yoyr commorttab crl alL And, i!Jt 
ths idtlT'Or'nioTo tneq^ency le^viel, 
you'li miw 2-S mi!Uon of Ihem. Arid 
ihpl'a almoat dU of them. 

The key p&ints are irimpte Bnouqil- 
Whgn you add up the adults who 
pufchEiBed policlas dli»ct)y irsm 
ltle-li%BUf oJice ootnpanJoH in lh& paal 
y«r. tho Magazine Imp-irativoa 
i?utnumber the TV Iif^perativi* by 
cf bJIhi n^fiMiJt. 

And they oulctctaa ilwui by a 
wld^ margin. 



PERSONAL AND CONFlDE3^TI AL 

Mt. G. Edward Wlnalow 
Magcmns Publishers AfisodatLon, fnc. 
575 LejLln9(.o7i Avenue 
New York. K. Y. 10022 

Plsnae conficicl m& Tegording 

□ A TeljTiar ramptJtet mfctiytrta of 
my m^la plan. G A reseorrh 
pTMinlation of ih^M^ia tTTsps»FCiUVi^&, 

Namife.^ , 

Tifck ^ 

Compon y « 

Addr&ss . 




The M&g^uiv Imp^ruHvc^ 



SOUND OFF RESPONSE 



How Not to Combat Unemployment 



CRfiUTm gWHTUMEIlt jobs fof the 
iiii«ii]p]o(y«d would do mare 
hartn than good^ b the view of itie 
ovprwhfiloiin.ff majcrrity irf Nati«Jw% 

October "Bomid Off io the EditCKf" 

Bciiders were a:^ed: "Sbotild the 
gavidrmment guamntoo a job to isvery- 
one?" Ttey Viste no by a mar^^n qi 
PKure than ] 5 lo otw. 

A ahorp bjcreiu^ in unemployniein 
durinK tha moGmion hoB produoed 
iticLny f!^3(ng?ee9icmal profH]i&&lg to 
makiO tlm fedemi go-v^mmeiit tbe 
Biip]c^«r d last remrL 

Acfvoceitei say weta of Aucb gov- 
crrufienk jab profmn^ am nol tui- 



Dan tar. QKfCUlivfl 

tays m&re is 

ftr averyona wliQ waitU 
orte. a nit t hQr« I4 oo 
nflfsd for "ajtinci^l" 



zeasonoble oamparod with tim cc^its 
Ihfit h%h unciJTipJoyTniml imposes on 
gov^mnieiil biminw in the form 
of imcmpU^ymsn% oompematiofip wel- 
fam^ food stsmpa^ and ioci^-^^ 

OppcBiBfila of £:ui!h lojfMatlon miti- 
ter^ bowevof , that the iwet eiTcctive 
way for ihi? novemment to combat 
joblefianesd b to adopt tiiX and other 
polimfH that ^spojid idb oj^portunititiii 
in the private sector, That view ia 
widely dmjed by nsodczs who joined 
in the ' Soimd OiT* iwponsa 

Edward A, Armstimg^ pwidrat of 
Annstrong Enginem md AffiodatEHa, 
Ii3EL^ Giimd Jtmctidfi, Colo.^ wrUes: 
"I the ^p!oyin4>nt situation 

would bft hcftteir eerwd throu^i a room 
favofuble climate for prh^iit^ untDr- 
prise;" 

"The Unemployed should be givmi 

m 




mf^iy aid in Rndbig work in the pri- 
vate SGOtof,. evisn If It k in tt lesser 
po^itio^ thM one held in prior em- 
ploy men t/* s^ys J. S. HorEmv perHon- 
nel manager st Ibo CJavel divkion of 
Callinfi & Aikmon C^oip., Raxboro^ 
N. (.1 ^'Once Individ UAte go on the 
gowmmtMit pnyrcjU, they tiend to filay 
there." 

The ovf'mtl cost of expending 
ertutienl pay rolls to accommfHlatg the 
Unemployed is also n nm^DT coniiider- 
fltion m the thinkinjf of those Vottn|[ 
ag^ineit the iuarmteed-job conciept. 
For cjoimplep Cori E. Jon«p prceidi^nt 
of Penn United Tedmology, Inc.p 
Saxonbui^, Fa.p holdEt that ''the pri- 
vate sector cannot oHord to continue 
to pay higbiT titxm for mMh a prt> 

Arthur S. Ro^nbaimi, vice prosi- 
dont of Cash RegMer SyetemSp Inc.^ 
Norwalk, Conn., k one of the relative 
hanulful of readers approvinff ipovem- 
meni-guamnt-Bed emploj'meiit It 
would^ he Es.yE^ "fully utiUziit the pc^ 
teoLial of our labor force and, in the 
long nm, many problenm." 

And ian^ R Watsh, presidicnt of 
JB Intematjanal Market ing C'orp.p 
Atlanta^ majces his €a«e for govern- 
mecit-iiiaranieed employment this 
WAV: ^-It 1^ vital 10 the health of this 
nation th^t nil people willinif and jjble 
to worlc have a job, A jufltp [nteredted 
private sector muld find a way lo em- 
ploy them. If the pri^nie Hjetor d^os 
not do tbe tovenuo^nt hoE to slep 
in and do iL** 

Bui ThiBTiafl Day^ cngineerine 
manOig&r for Hio Nippert Co,, Oela- 
waR*^ Ohio, believes that advocatieft of 
Bovomment the employer of Ifhst 
fesort fail to nndersland thg^ ««oncim- 
ICS uiVolved« llie ultimato guamiltore 
of lohs^ he Rays, otb the ronsuraera 
wfaiw buying dcd«JC^n^J dt^lennine 
whether the providers c*f gooda and 
Biervioea remain employed. On the 
other hnjod, Mr„ Day nole^, i^wem- 
merLt-^unmnteed jobs beixiin»! perma^ 
n£-nt becsuse they arc^ not voln^^mble 
lo tho workingiiof the imrketpLojqe. 

Among other comments: 



M. E, Cosby, produ£!t manai^ for 
Lllinoib Mincsmiii Co.. Cairo, HI . : "The 
oxiftinn; inefficiency of ^Env^mmenl 
should clearly ntLeiFit to itii inahility to 
perform such lonj^-tts™ privote enter- 
priser funcLiang ns, Bchiciving full om- 
pkiyimnt, if full eiiiployioent were 
flvi?n poflftihie ordet^imble," 

Reed N. Lincoln, purchnaing direc- 
tor at W. F. YouEi^ Inc.p Monufactm*' 
Ing ChemiaLa, Springfield, Mnm.z 
Under a gOf^runteod-joh plan, "there 
would be less Jiveentive for the unem- 
ployed to Rwk work in private indtis^ 



G{}vemmfltit mu^ ni«k« 

sum i:itizflrfs have 
'^adequate and hanoriblt 
wn^5 of nubsistuncB," 
Enea E¥2^^aclistB. 

informatiQin, United 
Fruit Cc^ Sostao. H« 
tswrs pimnleQci jobf. 



bfy^ becatw there would always be a 
Kovemmftnt job to fell back odl That 
jiUitude oniong job-^erfiers would in* 
crefuie the lax bunkn on poople who 
Hr& overtaxed alfOtidy/' 

W, M. dough, president of GraiKl 
Central Industrial Centre, Glffidoilfi^ 
Calif.: 'If government would apmd 
lefifl money and cut i^xmt Job oppor- 
ttmitii^ ill the private sector in^ould 
increane." 

A, SmitK preflident of HAS 
SoniLatlon, Iim?., El PasOp Texne: 
eoveniment gaamntisid jobst, [l would 
only emt^ mora apfithy amon^ work- 
erg in private Industry/" 

Bloln Galley^ vice president ol 
JB llle Co., Salt Lake City: "air i^- 
peric'nf^ E^ov^ there ore more |ob^ 
avnitnbie now dian people who will 
worlc to flil thcjn. If welfais money 
was le^ €!asily tivaikbte to thu able^ 
bodliar! unemployed^ uneiiiployment 
gtatai^tic^ would change. Rare th? 
federal proKram itvat encourfig^ mlt- 
mafflfEteni!^" □ 



FREE from CORY 

Awry feiA^ mhiutes wiJl get you a Rkhter cartoon mug. 

Find out why yoiA should a Cory convert And get this 
ceramic coffee mug with m original Richter cerioon. 
Just return this postage-paid card and Cory Coffee 
^^^^L^ Service will do the rest 

^^^^ hwt^ 



^3ame_ 
Tilted 



Company- 

Addi:^ss 

aty 



, State 



Zip_ 



Approximate number of 
^mploye€s In your office. 



First Class 
Permit No. 
30146 
Chicago, llltnols 



Business Reply Mail 

No postage stamp neceessary if mailed in the United States} 



Postage will he paid by 

Cory Coffee Services 
Department 100 
3200 West Peterson Avenue 
Chicago, Illinois 60659 




'7 think ifs signalling us to convert to Cory Coffee Sewice '- 



^few there's a dependabi*- w&y lo get gTMt coffw In your 
offtc* CoHct* thaE costsjust pennies per cup. 
tfs Cory Coffee Service^ 

Cory offers fifw, re^tsHjr^nt-quahty coffei?. In conve^ 
tuent. pre-measured parckziges. And vy« ddi^r if when 
J^ou nened tt. ^tob^Jdy lUwa^ fo run ™t i?f coffw. And witli 
Cory— you wQn\ 

We also furnish pi^fesgonii) bii^wtng ^quipmmt 
IrifMled and maintained free. If s buitt wtth tfic sam<! 
qualhty and dependab1% thiir have camed us respect in 
Jiotifb and rtssrt&wiints for ihe pa^t 41) y^^r$ And can 
Pfwide juisl l\w light irquiprrwnt for big offtccs dr ml -so- 

Cory provkjcs everything yoy nit^id for grral, drSp- 
brcwvcl cciffLi! Sugar, fion-daLry creamer filters, and 
Cory's owT bl^nd 0f pmmium coffct Ru« the Cory wr- 
^t(? that has mad# a lead(?r In office coffee 



And you can add d3 the eKtias to mate coUevt 
uicf mom mmpi^^ T*^a, soups, hot cocoa. Cupa and 
StiiteT^, XQO 

Return ific coupon for more Lr^fi^fmatlon on Kow 
you can ^tarl tfin day wf ih ^eai cof 

( 3200 W Peterson A^^ue ■ ^ 

I ChlciagQ , titinok 6()659 M c«hwv 

I Py^&se send more tnfoi maton on Cory Cof f*.^ Service 

j Ttni 

I ADrHRESS ^ 

! ^ — smt ZIP 



Using 
Technology 

to Advance 

Human 

Progress 

BY DR^ SIMON HAMO 

We are a long way from realizing 
the potential of science and technology 
to fight inffation, create jobs, 
and yield other major benefits. 
Here are a thoughtfuf businessman's 
views on how to achieve those benefits 



TliE 1^. ft, A. b UETunlly €xinm4et^ 
Rtrong in both tiPchnol<igy nnd pri- 
vate enterprise. We are n<fw tueccjm- 
rng weaJief in both. Tedinoloiticii] fld- 
vnncv ariii privflte ttntciprisip hjive in 
tlw pmi be«fi iupportive, co-fitimuljii- 
in|L II may be no cobcidenoe that 
ihf^y am ptEsi^ntiy Ijending down tj&- 

AltLhoujfh we havp nuirf? mpubiUty 
in Kicna? anil u^nolagy today than 
ever befcm, we are \mng it less, in 
emparkon with the total pwlblLi- 

If fully employed, Hcireiice iind 
tcduK^loiy eould improve ithe value 
of ow Mtuftir and human rfsciurceii 
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OJid lead to ^dcfitioniit eConomJcaUy 
find Hmially advorttaBTOiifl productH 
whcffie product i<ini would vrtalr more 
Jobs. I^irther nt^fif^rrh ccHjId lead us 
to ItFsvct coflli an a wunter to inBli- 
lion, j^liHytutc^^ far imi tenuis Ira Khoft 
Kupply; imd wayii iiif n<3qujrint^ what 
vm msd with Itm harm Ia the ern 
viroiiimefit Bui we hiive become more 
timid and tei» innovative jz^ applying 
soieiiiip and teclinology tow:ard jH^uch 

lethargy regarding miearcfa and 
development ef[p4?cifi)]y peniilkinif 
lh£« U. S. Aocrif'ty^ hrt^ bD Htrangly 



ihat rKxiicty if« on a ienerous avail- 
ability of ihf fruibi of ^dvaneing 
technology. Our aliind^rd of Jivii^j^ is 
rooted ki diM^ndes al Biieh fidvnnc^o. 
WTiili?! i^me may p reefer a life te^ de- 
p(i^niii?nt on high productiott, political 
€-3qx^rt» say it m nafve to LTonti'inplote 
&m livtrngf citkf'n's a4M;^fiTini? a mib- 
i^tajf^tially tedwed nypply of prod- 
ucts. It k equally nnive lo-CF^p<'Ct 
thf»e whotie living if. auTngtajidard 
Klve up aM{>iraiif>liB for a better lifi*, 
Thujq^ tiRlnie the toolt! of alienee and 
tfK^hnology vij^orouisly m an Indip- 
f^M^j^blc^ part of mxy leaBible ftp- 
pmach i o niitioiva! problimmji. 

Of cTOun^, in ^peakini of employ- 
ing technology, wf* do not nnean the 
mkuAf cif it mt projecifi that bring m 
mofe imrm than f^ood. A hi|;h rnte of 
tedinoloi^ical advance in not auto* 
matjcally #>'nonytnoufl with happi* 
ne^. AIjbd, we know thai even if all 
impIenientMl tcehiiQlojfical i^rof^i^ni^ 
were selected mseiy. thk would not 
ipiaranteo n himlthy fHzonDziiy: if noii' 
tpchDolo^iciH] ikvkiaiiK ^n^ hnndJed 
hadly by Ihe (?m'emjTimt and Ih^ 
public, inflatiQn, roeisssiun^ uw-m- 
ployifmml^ high pollotfon^ urban 
problems, und otheF ilki can all occur 
at once. 

However, strength in iwrience and 
technology Lb necea&ary. And for 
niotv than dome^tii:! tranquility, 

Vitid to ouf world «t4Lt(t« 

Th« nation*!^ mtematlorL&I t^^«»» 
noiTJic eompQtitJvonef^ and our ctm^^ 
tribtitton to world stability depend 
on our edence and t^jchnotofry. U 
world social health isi feisiereri by 
each nntion doinu for the world wh** 
it can dc* tipttt md tTflding with olhe^ 
nationi^ for ^hmr ino^i .mippfiahlc' 
iU>iTTiHi. thifri fxincinuini^ U. ^dymm^ 
in Rcicaii^ and lochm^lo^y aw^ lunda- 
mental to our holding our owti. 

Why are we ncjt doinp the best 
can to rcjip the potential rei^ardiJ ^ 
scientific rtiaQarch and technoloffJt^*' 
elTort? One reason ir thi^ antltech- 
nology wave. 

Many €itiz«nj4 aii»ei!Ociate tiH^hmnlofty 
with the deviL Iti «jr btfcoming 
technotoi^ioLl i^iety^ an Ihcy P*^*'" 

ATiowa mvEt^m^ • mRcmuBKn to"* 





^ imve more mpahiiity 

in id technology todi^y 

than ever before , we are using it 
km^ in comparison with the 
tota! pombilifim/* 



ceive it, h4iw IcmI iniich and 
gained iiui£>. Wi» havi* Ynm^ fon^-Hi to 
cfowcl into liie cit iyji Utfort- wl* haVi? 
If^i4mf?d fa live lci|[ei;thi>r. TV offyra 
vjipiH, violence- Icktiidtd piiofranti that 
N taxied pea to our childf^n. The auto- 
"labile kiUp Sfn.ETO pmtplv H ymr miA 
B.ir, We cQJn go lo the niooJi, 
t^Ut h iti l^rxl 10 (jtft tit work through 
the tmffie. The rttntii bomb tnay rie 

who tmt that Iht* nucl(?fif rt-actjor 
"^y pou^cin <iur environnienl. Wo 
trnksf our KS-il more productive, but 
itV'^etrtieWDs rniiy riti usi in. 

Some will ar^e that thosim who be- 
lic«ve ih(»tf- thfriRB fail lo dbttn|tui>ifi 



tH^twHfn thif toolti of man iind nm\*^ 
misuse of tJiOfi^ loolfi, Bini thai wi? 
riiftid ofily la iMJuoitf- ^HMiplif an Lo the 
difforBnee. Unfortunnit'ly, then? In- 
deed hav@ be^n mli^irsiiiiltiitiorkEs r^f 
tcdutology, Our tuitkifnii] nieclwfiiKiTi 
fr.ir rrvitchir^p^ irrjU^ntittl in n*HwJj4 und 
bobncing ipim and logscA when In- 
^ti uniting tec-hiinkigjcal dvuigD h tipt 
yut adequiitely dt-^eloped. After all, 
wf find h hard to j^rtii^ulnte wtmt 
kind of a iociety we waat. Thu«, Jl 
hn iiurpriiiio thai find it dLBieuU lo 
pinpoint the upptl^tion ol i^iemcv 
and techno-Iogy thnt will n^i^t effec- 
tively hi>]p ua build our J54>ciety. How- 
UTOT. a brtNid fitititechfiolQcy bififl h 
67 i 



a handJcap. tt stands In. ihe wuy or 
our ftfriving at somd cvaluntionn c^f 
techiiolof ic:^] ndv^ncToe^ 

GOTKmiueat-piivAtii roles 

A mon? seriaiLs llrnlUitii^ lo our 
WJfie eniploymeiit of ^^iiprir# oJid Ictli- 
tuoliiKy Lb eonfusiE^pn ^ to Ihf? rlglit 
mie for private i^intefprid^ vie-^'VUi; 
govemni«!nt control. M&ny an? cm^ 
vintxd thiil bimiiii??^ is socially irre- 
flpDTiiiJbli^. Whenever my pn^bleni 
siiirfiftoes, they ate certain private en- 
tl!rp|j|ie ctm be cQuntacf yfl onJy to 
^^loit Itp lo fmii UJii:Cin>;idonabk 
profit. Th^y thus look to tjcwt^m- 
inmt oIoDe to providr ^liition^, and 
th«^ vote for th^ki^ pohtickna who 
blame boi^ineiifi m&^t. Tochjicsl-oMi<aal 
advance m ofttfn idi^tified wilh big 
btmin^^ and aruqh mdvanw is ^UAt- 
«d either *vith mjectcd^but^unne^ded 
l^roduct ehang«H or with withheld- 
ihoiigb-ni.^'d^ product irtlprc»v^ 
ni^ntHv mih^f oiw rcBullinj; in hi^v^r 

Mftiiy vtjtftrs arc i^uaJiy f&i up 
with ifOv^mjEient spending aiid big 
^□VDmiiic-nt K^on^ rally. They see tho 
goveminenl Hn incnviAingly In- 
competenl xiJtd inefflcient bureawra- 
c^, A pawn of rmineroniR flolMiitoiHt 
GOtbitituendm. Att ij Clapping usdlca" 
Itoii of thi* tanfiiHion, imx:h of the 
popular dmlrUHts both th^ privnti^ 
c»ili?rpriiit^ i^'^'ljur and the govomnifinl, 
trtkin^ n total ly negntxvi? Moni^. 

Wi^ [sw in the U S today a a^c^ 
mknmtcli betwi^n the high pottfotkl 
of tfi^nolo^ie^l ndvarieci and tht* 
jwicc of the coufitry'ii ftomt-polkicnl 
pto^nsBfl. Wfr ar* simply i*ot cirgft" 
nized to u^ Eciii^no^ and t^diciokigy 
to the* fullisst, 'ITw problem do*?*; iiot 
lie in any lack of avaitability or 
proniiao of scii-ifi^e and taizihmlogy 
pcT fm. It IS IhD int^rfac? of techno- 
logical ftith ntinti^-hnologiiail faciom 
that bi contmlllTig. When our ftm- 
ployment of th*^ tooln of ideiiei* and 
technolo^ k ctincx^me'd^ w can 
llk-<^n<^ it} a bunch df carpcntAFif , mw- 
ing gild humrrH^rin^ ^way, often f^t- 
tii:ig finit^fs in thc^ fawn and hitting 
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"Mm}' citizem asmciate k^efmol^^ 
witk the deviL In our becoming 
a technological society, m th^ 
perceitm it, m ham tml much 
ami gaiThsd littte" 



our awn thumbs and each other^s 
he&d^ we nwing chjt hjimmen^ not 
jmre whut wt trying to build, 
i3eii£7!inp an unflalirfacfoiy jdtvwtiqii, 
and toiidty blummg the saws und 

Wo ha.vif twu meciianiiiEm for get- 
Unif things don? in the V. S,— private 
unti^rprij^ and govcmropnt- The pri- 
vate! «titefpd96 ^rvtffl] — capital at 
risk icckin^ ti ^rtum -fmfi easfved 
wfill for centurijet& to oqnnKt niany of 
cmr need? and de^r^s with the; capa- 
bilities of iKn)mc« and Eecfinalogy, 
Thifi weddmg hau blt'^fifKl m with m 
immt'jw strMm of prorfttctB and 
a^rrvtces. Why tit thb ftw ttfiu^rk^t, pri- 
mtt imtfiprifle tnwhankm tiot lli^ 
coiTtpIelc imEW<?r tu the challenp^c of 
puttiii^ icioiici! oivd technology to 
work? 

E&nililgs &n inadequAta 

One neascHi is thai moat techno- 

afe not eaming enough now to pro^ 
vid«> jideqmte ftinds Tor Invefltmcfitrt 
iti li^ifmllfic r^seiirch. mid new tm€h' 
nolo^. Aftf r Ih^ Finmll difTeren^'^ be- 
tuic?an ftetllHg pricp and ^cmt^ is ij^ied 
for tavm, im^rea^i m borrowed mon- 
dividendii lo the flhureholder^ and 
the InAattMl cioets of replncing and esE- 
pondtng fficililies, too iittic' \a kit to 
tinpmve nu^thodH and fh^viOcpp mm 
prtxhifte. 

Another fea^MUi b that ntimy |io- 
tentifilly benf?ific[Qj tKhi^rjIoglc^I 
projects mm Involvo too i^nmi a hmi- 
nes& riak. The risik-l^reitirn ratid Li 
t» higiL The €l«itr1y fonseejiblc 
start-^iip csDirts are too large, th^ timo 
lo turn ^touik] to profit too long, and 
the dep^n£li!<^m3f^ of ^Ujoccise on politi- 
cal dffiMoa^ forbiddingly severe. 
The market in fsr tmm ft frw one de- 
lemuMd by the uflimale ismmwm. 
Imte^d^ it In a chaodc caoophny of 
iend-nutormnoiiv c on Bfe ttng priv^ile 
and gm<frmni«nt Jicitofii. 

The government mwt be in til« 
act. It muHt reffulfite aj^iniiit impair- 
mmi of the imblie wi^tljiie that might 



BTim from mum technological iippli- 
cations. MottsDvetp to advonde some 
Eu^p^tfl of liciencso nnd tcchnolctgy; 
the govemment must ha r^ lied upon 
for Q dominant contribution. This la 
ofeiviuiis for militiury wc^pomi *yat™s 
or H^ndin^ a man to t}m It h 

aim true for other istEreaisinffly Im- 
portant seffnwnts of tiM:hnoiofjy; 
These ari* chnractc^rbc^d by th<s coni- 
bifLQtjon of boc^ fundiiig require- 
ririente, htgh riah, Exlrfiordinnnly high 
elart up ooetj^^ and ^^ithtar no oun- 
mjcner ^d prDduct or a dependence! 
of the market on KovDrnmeiit actions 
thut ns^t citi unpredidftblf^ [>oIilj4mj 

Scientiflcr and U^chnologicnt ad- 
vajiiTO nmst oftim now involves the 
gov^^rnjn^^t as th* do<?r* spon^f , teg- 
ulatDr, or partner, The necefisity^ and 
y^t the complexity, of combin<?d gov'^ 
Gfnmeni and private involvemotit in 
science and tiKrhnoloGy m«in« ihsl 
the puc^ of the advRitm dependB on 
organb^ilon eoopemtion. We an? 
weak in both fumtlohK^ 

Tli« foo<i problem 

M Bn pjcflmpl^ of the need for <;o- 
operation between yovi^mmBnt and 
th& private sector, conatder the world 
problem of food and nutrition, which 
wilJ probably tnovc' lo thr top as s 
critical hsuv^ ivxtn. With k*^ eitt?i^ 
tiona, the rusUon/i of the vi-orld, de- 
v«bp«^ Of undi-fdevelopCH:!, face dif* 
ficttliy In producinji a sufficiency of 
food. The United States i» c^lfwo tn 
unique in pcnsef^ijitg a combinatiofi 
of nnturfiS and tochnotogi^l fiesdurr- 
Cfl that should yield a permanent 
Ittrge food Amplus. If wo organi^j^ our 
r^^arch and techno] oiry m fvlaticin» 
!*htp to the nvirkel ruquirements 
properly^ aiid, of oouiw. havo the 
right politkat-iK>dii]-«oanc»nk poir^ 
cieSf we 0UI Lmproire the ^^^onomlc 
titmhh nnd Rtribility of ihf^ wortd fund 
imjoy a fjRvorable balance of pay- 

Our mAI^ wraf.her, topo|rmphy, finfi 
lAm Irrmin am ouititimding, our 



oipacit^ for high mc^Mniiuitipn fn 
l!reat, and mar technological knnw- 
bow on pifowijii?, proceasin^, Ktorin,^, 
and diBtributEn^ food ir ahead of th^ 
rest of the worid's. 

Yet we huve hfiftlly scratched the 
fiUTfa(% Ba.sk research questions on 
niatrition m\d p\mX and animai 
growth nm ut^b^ered. Neither the 
gowmme'iit'*t nor the privote set'tor'w 
rol««i in a maximum food producirtion 
f'fft^ri hflve^ yet bi3cn fully devojoped 
Hnd defkied. Water^ energy^ wnvirttn^ 
men I, and Fafnty ( inHecticidea and 
preservatjv^^ij urc in^portant fEtCtofa 
and myolvfl the govemment, Prkinpf 
and p^tidi;^ for £ale of food prodiicts 
to olht^r countri^ ^:ertainly do. Thi* 
private ^ior cun bt' moiivati:^! hy 
goyi!mment lioliciv^ to inui^h higher 
10¥l4s of investment, mnovaticill, and 
iiccYKnpSiEihment, or It be moli- 
vnt^ to ]ow(^r oiJf«. 

Oar ^^ansportatloa riMd^ 

Another eicample wh^re scienCfr 
imii tectinology advanoEsi nn^ n^it ha- 
ing matchqd woU to nutirir^] n«ed^ m 
in the Jiree of transiportation. whfiither 
rEuLrondis, or airline, or rnitf^ publk 
trarwport in cities. We are tmi jjet- 
tiftg the tranaportation ttiat we 
ehotdd lie capable? of technolofricri,My, 
Tbo many opera tiongs enp imt bimAjf 
avoiding bankruptcy , have Htrhieued 
it, or ci^nnol pbtiiin financing for 
iii;^«d improvenwntii. Or loo much 
of the traveler'^ Lime i^^ diH^lpate^ci. 
or ttte siystffm uses up too niuch en- 
orgy or pollutes too fii>v**n*ly — all ihiii 
bL'yond what the situiitidn wouEd be 
if we coutd erf*ate a isuperior niutch 
of t^MH^nology to requirementfi. 

Surely, n*ost large eitipfi could 
Jienefil by improved public tronspor^ 
tAtlon, although tht* appronch hn^ to 
be eahcfuEJy ^ieleetcd and i^uited to 
eich cily*w pottnomy and Fwtal can- 
ditiont$. The city maiden i now may 
Hpend 40 houru a week at work and 
tm houra plomcig through abKurd 
traiflc <xjfi|te*rlion to go to and from 
work while i>olhding tJie afr* wijar- 
ing out bin norvoug ay h tern, and ex- 
pend ing tw tnttdh fuel. ImproVi'^ 
puhlic iranw]|.»onation, whieh tech- 
nology certainty am providi! to 
would £OtiM<!rve iirw and fta*! nnd 
eut oDBtB, yielding 4H?onomic and 
cFal payoJTj^ on Ihe inveefxnonl 
making m all more productive. 

But the city and federal govern- 
mrntw er^^te the nvirket, and it 
forming m aloA^Sy nnd ooiifuHe'i'>' 



that the HEtk-lt>^r^lum ratio for a 
CnnroratimT jjoing after tliis field h 

hiifri^, thf! lltiie ujitll payoff too loiii;. 

ihv [fovemmofit'ti paliey on rP- 
tiiri! on the privetf? mv«Btroent too 

i'mmdor nexl t^nvfruntTMuital 
DKiLntT^li?. Done with crMtivity and 
t^ofninon the jielcctive depoi- 

lutiut of l*w imtion's waterway s 
i^Landti to yield u, high return through 
tht pTEservmn of hutran and natural 
resoLirces. Thf technicJil and 60cin\ 
imd econoiTiic trade o If quest lomi fire 
diffiodt The ortjnnlmticin prablefn is 
f'X-im nipore Flo. 

^i4|J|JO^- n ccxilbinc irt ^emi largE 
CDfpor'aliocu^ cidultJ be citjstcd to 
cicsan up Lok€? En^*, How could th*y 
pr^-unie t" design and then install a 
nyytcm to do pollute* the lake, simce 
thpir projf-^^t would alT^^i miHicmB of 
titiz4iin8? 'IT^y eould not. **xoepl 
thrmii^h {^cjvemtnt^nt auE^pic^. Tht 
privsn*> iJombin(* nsight otT^r i^ropof- 
ais t£* iiLCitiiJI a 2«utM?rior Af^ag^ dlt?- 
po^l eyutcm far onci cit.v or a better 
vmAfjt pmoasaor for a nuLDufacturing 
Wncern opeflltinK on the lake. But 
why should thst city ar that rminif- 
factufvr iMiy to reduci? pollution un- 
less all other pol3ufa.>rn also do $m ui 
nn agreed utxkh^ b?*lar5Ct>d progrram? 
C^ovemmtfiit initial live. N|H)nsc»%hip, 
and reguli^iljon an* cs^titial 1o mel- 
In^ a market. 

We an* todjiy approochinu \he 
various prGbletut^ of envircMinwniat 
ttinirol OirouKh a highly frtkgmciittod 
xvAtcfjin of s^pont^ondyp, planning, and 
c?ontro1. Wt^ have iwl armnged the 
tl^i^reo of pmctical coapefiation re- 
quired biHwet^ii tht* private ftdCtOTr 
^here n^*w* of th^* tpchnolt^y Im to 
btF ftiiind. [lnd tbifr gtjvi-rnnitml agen- 
^^W, locnJ thfOiigh jutticmal, who«c 
di^ij^iditH donijllai4i ll'^e JippIiLntlon of 
tHtit technotonty. 

Slfrotnnlo bnliipoivwr 

A Htrikirig i:+i;jimple of ihc r^?la- 
tioriMhip bt'lwi't!!! technoloi^kal ad- 
VBHoe mid itfitioiuil niM?dH is ^Q be 
found in tk'ctronic Infornuiliw tJ?ch- 
noloi^. EliNLtrunie liysteiiiii are ftisvt 
po^ibl^ thiU cart Annm^ Abd&fb, 8ton«, 
i5itegorii?c-. jiondfir, mow, and pn^?*ent 
infnmifttifm in vastly higher quanti- 
lif-H. yvi wilh grt^tt^r fipwd, reliabili- 
ty, mid accuracy and Im^ eowl Ihtin 
hiih i-v^r been conceivaibli*. 



This I'lectronie nyntheti< brain- 
po^^er c£m nnak« each hurrmii boing 
Nxnfirtf.r at his job, A nion-technolof^y 
partnt&rH^ip in information hnfidlinK 
can revor^ the natioii'H tai^giTig prcN 
ductivity grwih— in buHii>efS!=i, 
pt^dammn, Jind nit levels of the gov- 
^mmefit. 

Many private eon^orfltionji akcmdy 
lire apply] njs the new gy»il4?nt±^. In 
many hunkj^i^ U'M^^rs now ar<* lu^ing 
electronic: information ^y^ms^ to 
«'nab1e tbii servidn^ of etmtonwni 
more acLT.iTHtely, nipidly, lind 
nomically. A credit purdmse at e 
depeirtment 5tore, a jPi^rvAlion at an 
airlmtk counter, a iHNniritjsi price in- 
quiry by a broker —thesa and nu- 
m^ioiM other appHcatkin^ of ad- 
vanced mfomiption technology are 
b^comina tamiliar. But thie la all 
ordy a p^^ludt^ 

Total implfini^ntation of eWtrwic 
ifdoTimition sryatema would radically 
dmnge the way in which w« com- 
inimiLjfiti' with i?ach olhi-r, miuce our 
pn^^MMit dependt?nn? on the tfanimit-^ 
lat of biUion?^ of pLc>jCH^ of puper is^ach 
daVfc BU:bHtitute t^lectronic fund trflnii' 
fcrB for mmi ehoqk^i imd cash tmns- 
actiona, alter the working of the p*wt 
ofllcp, l«d to more ofFjciont punchafr 
m^, fschedulinj;. and rfMuiufiicturing, 
and wt*n improve ih*? wjiy medif!^! 
mre tB dif3penfH?d and Mrhooln cditcnte 
our childron. 

The oil -out uri£' of advartoed c\gC' 
Ironic in format inn would involve an 
ifttic^rcxjnnpeled electrofii«f mfwmk 
fur more complex and ttiwtly ihftri the 
lelephonf! or TV scyHtemii of the na- 
tioTir It would retjiiire hiindredii of 
billion!^ of dollarH of xnvefitmenL and 
active parileipatton by the govern- 
ments In ult^trcMiic information han- 
dtlnji, thi^ Kpeed of application of 
beneficial U^cihnotogy m not mi by 
liuf technology itsdf or wen by 
turn-oJi-invf^tnumt ecociotinicft, but 
mther by tbi* complesity ol the ar- 
dtng^ment-makini^ problem, 

fool tpt-'hnology ia an iMiqtHl^jit 



Gxample of tht^ problem oecurrizie 
whfin the site and ride of a luchno- 
logical projiirt heeome too grest We 
krrow that, at a pfie^^ Wfe can otHain 
gfl5? and liquid fuel from coaL We 
hnow that we can mine coal morr 
mMy, luung ii^ew ixinceptf; in mining 
fttftchincr^"* imd that we can denul- 
furiice it and bum it inoreeleflnly. 

Coad and eMj^eration 

HowifW, the ccsmptete devetof^i 
mt^rtt n^podi^d for Ji much greater tifte 
of fosl by tb^ U. H. involveri not only 
lechnologlcsJ advance, but the eo- 
opemtibft of 0: ho^t of private and 
public organlzatioirMt not roadily dl- 
trcteti- Thp.y 111^1 ude landowners, 
mine oiieralos^, tabor unions rail- 
roadk, pipeline companies, power 
gen<krating and water supply Utfli- 
lies^i, numerout^ ^pwiali^jed engineer- 
ing and manufacturing organisations, 
nud many federal and fitate gtrom- 
ment apsimdef^ that deal with pricing, 
environment, labor, ;lnd transport. 

If a private? i^ntfEipritte gmup 
eld^ to make a n^jor coal ti^noto- 
j<y advancij (enuugh to f'timi v*ifi] up 
to pt-trqieum m a i^£iur^!i* i*\ vwvriiy in 
tern yeara^^ it would requirfi billioiifi 
rtf dolkf^ of invffstmenl. Many years 
wduld. pat^ before a return could be 
t%aliz^. Indeed, ttmt return might 
t*ever cmm*, m grvai tire tJje unprc- 
dicitable rmkA a^>vx:mlm\ with unpn*- 
dietable ^Eov^mment dcn.*iftionA. 

Doublftd oil rewrvM? 

Abf 10 petroleum, by furihi^r tiJcJi- 
nolrogical development we tan hope 
to obtain morti oil, inctudmg that 
under thf ncvan. wittiout ruining the 
t.»nv!ronnHmt. Only one third of Ihr 
oil acrtLmlly available yndergroimd in 
the Unil^ Siatea m being rwovend 
from fr^llowjnie walks. A large ftac* 
tion of the remaining oif ran be 
biXHjght to the i^urfao? by employing 
newly dcFV'ffloped Nubmergible pumj}^. 
Pully applied, such new technology 
might d(iub|p U.K. oil re^^Tv*'^ But 



'"MoM technological businessi6, 
targe and smalt ^ an not earning 
enough now to ptovidu ad^mte 
funds for immtmmis in m^ntific 



LOANS 
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UP TO $15,000. 

Borroi^ m privacy Uom Dial 
Financial CgrporMion Founded 
1897 Lisled New Yofk Slocit Ex- 

Use ihe mowy lor any purpo^, 
and choose ih^ repay rner>E plan 
ihel tegJ I<l5 your rweda 

For luJI details, cafi us. coF^i at 
(714) a3S-4774. Of write P. J 
Pahm al lUftaddrt^s betow. 
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Low price time 
clock helps small 
companies meet 
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*A m&n4^hndogy partnership 
in information kandlins can reverse 
the nation^ $ lagging produciivity growth— 
in business, the prnfeumons^ and 
nit fpueh nf the fim^rnmmt*' 



th? prisf^nt t^el of ccifitrtilLiMJ prions 
ur; old oil pri'c^liiilisi ^wh A doubltnjc. 
GovitmmE^ni policy, nol the Jjmii& of 

Now whiii dtWEi idl tim add up to? 
riiiy jTwJilhility fof and **!ch- 

noJri^y to bcnefll the soejeiy mofo 
jind. Jit the Ewirae timp, thi^ fliffinilty 
m ohtainin^ these bcTkefita. This In- 
iibititi^ Qf privnUk entcrpriBe to thn- 
cofnpiis^ roore tJinn ii fmctian nf thi> 
spansarvthip, and the re#iliiiti<! fa.^ of 
heavy fowefnment intefninian. Whnt 
viem and pollcks should we pro 
mote aA atsps lo tmprov^ the situa- 
tion? 

Some rMommendBti-Oiis 

Let ua offeT some recoinoiendaiiOTiii 
Sfipemtcly to tbw thrac cronoi-itiPt] 
^Ijties: th^ pri\'ati! ^ti^irprirte mixrlat, 
the govommDJil, szid the pubhc. 

ThQS0 mterested in preserving the 
pri»te onleiprise A^fitem, and who 
this s^tem's op^n^tium m a 
valu;^blo rviite tw^ard us^ of ad- 
vaiK^d technalog^y^ should rea!t2e 
that ouTB m a hybrid Boc:iety. It in 
not helpful, nnd often ih hjiiroirul. Lo 
prfsfl hard far prjvsti? entf!<rpris@ to 
be mwpted m the 9ll-*ti43oinpaflain|f 
nupwcir lo aII prcihSomR, Prtvnte 4*n- 
E*rp riser can pmvid^ for only a part 
of our meds. A creative, cooperative 
ralatioBiBtyp betwf?efi the private 
BBdor and fervemment kJkhjW be 
awglil for the tvsM. 

We nh^iuid continui' to f^dcoumgc 
ugg of private enterprise iwheiw^r 
it Lh Iha bcut way to r^tize tho bene- 
fit^ qI mni*nisi and tc^inology . UkusI' 
ly this fomm when the rBium4if3-rifik 
ratici h ac€eptabl<?, tnfltk<?t for*^ 
d^inaie, totai mvet^tment iind tilrKi 
lo bri?ak even ari? not ujirea-gotiable^ 
aind ^venuTwnt pnrlicipntign k far 
from controllinii. 

Gcwcrmnent l^dvrs should reqo^t- 
nize the government 'j? |ierTmuiej:iEX!< as 
a foclar m ftciene*' utid ttH^hnoloKy 
mntlere. They should seek a long- 
rangv policy for that involveftiwit, 
answering sUeh queiitianH as: Which 

H 



araoj^ must the iovermiiEnt ^poiu^r. 
mid which arv lio^t left to private- 
enterprise? tiow cnxi gaveTnjnenL 
duties, such m the sattinf^ oj rulefi 
for private (Ji^loTprkG, be bundled sg 
fls tti encourage and HKit iinjiaif 
worthwhile teebnctogji^l advanixe? 

The afovemment shotild f«ognS?^ 
the btTMid iTTjpeict of science and tec:h- 
nologi^ cjn virtually all imjKjriEuit gov- 
ernment disil^cn-making and shouJd 
cmini a healthy a^entific iind tech- 
nolo^icoJ ulTor-t as vital. The flovsrn^ 
men I ^hcHiid itself be iniwiitive in 
ene^ting a nationaJ cnvironniont for 
umovation, It should act to encour- 
aRp inv*^igtmrat in rescariii and de- 
velopment, {'iovenim^t eKpenditUf 
in iechnoloj^y should be h' 
tcaward the ^i?mTBtion of infonriati 
that low^-rs thr^ toehnologtcal rkk, 
ihus enhancing privati* risk- taking. 

Avoiding utnznM 

As for ih^^ pubiic^ jc should avoid 
eilher ejctmme view: £ I ) ttiat the pri- 
vate enterprise syKtem aiojie can do 
ev«iything bt«ti ho the j;fove7iinipnt 
i^tild eslay out and l^^ive it all to 
privali? mcUst: or (2) ihat privai 
enterprise k bod, so the govertunetit 
moist do every ihlnfif. Thi' iniiiFtc 
jibould re(x»^fniir.e that privaEt p iiU t 
prise can cnHsntrEbiite technoloRicitl 
advan<9RN to n^eet the public'^ goalie 
only if indufftry genemten the nec^ 
Mary fujidii, from it^ opcrationM. PTofit^ 
uliould he applauded if they are re- 
in vi^L^ wei\ for b4!nf»fkial R^Maorch 
and develofuiient 

Finally, the public should get 
its antitedinoloBy biaa. It Eihfiiitd 
IJHrceive that Hrieiwc and teehnolojiy 
art' the pnbJic^s own toolfi and shfiuld 
get on with seeing to it th:kt ihi: 
tool*? 5jne wml wwc\y lo achieve gn 
the clti^enB choaji^, C 

OH. AAMa> jTirmed m o ^cieniiAt as r^*^ 
0n indiiAiriatkt, iM mire chairm^^ 
q{ th^ boord and chairman of 
MWiifiw coflJJXiiiie*: of TRW tns. 
rttwi one of the company m found^rs^ 
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A Prescription 

for Curing 

Our Regulatory Ills 



a¥ SEN. CHARLES H. PERCY 



Government regulation needs to be studied 
to determirie when and where it makes sense, 
this senator says. He is pressing 
for comprehensive reform 



Sen,, e^harltii H. Ptrt^ (H. 43 I.J it 
Orrn bf the jiulhori i^i 5- Ttih i 
bill which caMs i^T i thomuili 
reform of gijvemmflnC rtKuLatlon. 

MAT ION -.s Rr!<n,-R.q¥: - mir^l^B^U l*rfl 



PiiHHAPS m mud) a» fumityi relt- 
i^ioti, ^mi job, psv(»riirrM?tH nguk- 
imn Ksm branne a (lorn iriii lit InflueniTe 
in licitf-niiiiimi how live E^cdiicifii 
mil do by federuL rcituMidrs h&ve im 
impact on virttjally wery adpeei of 
our Uvmi. 

THey oJTect thff homes we Uw in, 
thf* canfi we drive, the clatheR we 
wmr. the food we eHi^ and the air 
brctadii?. 

WKili' n^i^uULiaft hardly the itkifT 
drt^niii un* made of, even die nml- 
Ims and iiilU'^w wi« Hic>e|i cm are sub- 
ject to pmomniiMit decree. 

Some reffuktory agvoeiee are high- 
ly effpelive. But wmny olhrf^n are 
hving, bn^lhintc nrii*chryniHifi&— 
imwielriy riinue^-^urH whidip thnaui^h 
cartgrfwiofwil lariiy and enlivened 
fielf-dt-ifeiiM*, hfivi> aTOid(?cl extinction. 
\1foj£clh*r, they v.oyifr an astoiiishinR 
,^rniy of &ctivitieti which rang^ fmm 
the Dcqewfy to tim nrnonabtc to fhe 

What iniblic pjodi is ecrved by Fed- 
eral C^ommunK^itionH CDminiAfdon 
rc^ktion^ which require a Jimfill 



45 pounds of forms oh pari i^f ile U- 
i^iuTwul appLientian? 



Tlie absurd yaic fat ou« 

At tim<^ the fmil>Ue line bih 
twoen the ridit.'ulou^ and the utterly 
ateurd ia wevBlepped. Ckn^f^idi^ th# 
yak fat (Me, A trudter nanK-d I^roy 
Hill, wYvom rutcB WflHf Cnirly condfl- 
tiijitly n*Jf^ti?f| by the Int4?rsliit« 
< "QminerqiS! CVnmiafliQCi m too low, 
dex^ld^d to fitnk^ back with a veai- 
gmnce. tm^pflLTcd a tariir odwdult 
for n wholly not)ex:I^l£nt conmiodity 
—yak fat— which hf prDpoeod to sh^ 
for 48 centH per 1CX> pCHjndjt. 

Iiicredibly^ a Yak Fat Arguing 
fTommilu*, coricelved by Taltroedii, 
quickly nidt^rifiEiwl and waft recog^ 
nlzi^i by ICC. The commit tfic^ told 
irC thnt Mr. Hiirs tariff wm elearly 
'*nofM?oiEpt*rti;alisry/' ICC neii^diid no 
futthcf pennmaicin. It siiKpcnded Mr. 
MUi'b mtfit oScring him ii chnnnTi to 
woe ia Wnshingi™ to argue hit* 



When Mr. Hill di?eUiiiid. ICC ar- 



f^xied thai he )md '^failed to stidtiim" 
his rate and rejected hLs applidlJon. 
flfltlafieft with halving Sdved the m- 
pybJiCp thi? Yak Fat Afptin^ C^m^ 
miiU?€r dlAhojidcfd. 

Unlortiimitfily, no! all of the effi^rta 
of fi3iV«ini«ot regijlfltioii are as 
haJTtifejKi. TTw wofioiHJc costs of n?gii- 
tfition are tremendous. Figure v^iryp 
but the GHPfiBml Ajccpyntiii<g Office 
estimates $A0 btllioo m year, whkh 
Fwiiifi;, if Ei^y^i3lg^ ctMrnervative'. The 
FDrd ndiniiiiHtniiion ha.^ i^t the co^t 
ui more than twice that* or !ti2,Q0O per 
family per year. 

Apart {mm she^fr woiJt^f, fiMjernl 
riFffijlitioin }wE fuefed inflntiDn in o 
npnibc^r of ways. Some! u^oncien aJ- 
mmf Biitornnticfllly ^mnt rckquessts 
fi^ rate inerd>aj%g by th£ regulated 
iss^mtnm. Huch gwerruneni-inanlet- 
1!^ incres^et am syisffliymous^ with 
rismf! prices. 

Another cost foclor involves tlm 
rmmm of reij tap^ and p^i^ney forms 
to bfr^ompteledp oftt^n m voluminous 
delnil, in dupKcat^, triplicate, nnd 
nb^rdicate. 

Biieine^iitTen af« dmwniiiif in a »ea 
of pilpi^r. Il rains dowtt frnm Wa^h' 
in^on with tiq algn of n^iif^f afti^T any 
pcTlod bO bri^f ns 40 dayiimid ntighti^. 
Noah hinij^cir would have t^prpn haitl 
put to ^iiirvive the deluge. Yei the 
ngeficicfS fcaep churning mit rFfjort 
forms, sifemingly withcmt caring that 
flnmi J hiLsi newsmen aloiu? .fpend inoTe 
tifmn 13£> tnjllion man-hour^ tt ycor 
cscnnple^tuii tJwmT. And whern was the 
biflt tftite you h»rd of cvne &f th^w 
reports bein^ elimimited? 

Iprnkfllly, or lh« Baeet coHlly 
mtnpments t>t regnlat'im mvol vfs thi- 
witltmg time for ii ruh- to bo iRsue^, 
Althouifh aft-ectfd pojti^ arc usually 
intensted in partjcuLir outcome^ 
oflen iheir prirnary cuDCEtii is ©b- 
Uunm^ 31 limely decidian. Any diecj- 
mon l^imi.' is ntfeded to pLui, Tiim^ 
czui moan moni^'. And um^ert^inly 
a very iip<?m!|vi* cornmcidlly th^t fflw 
can affoTd. 



Ortain a^f^ncie^i^^ with Ma^QO-lIke 
vbiofi, go tbear mi^rry ^»y oblivious 
lif whiil ffi going cm armtnd thfin 
They have h knack oi Inking afoniz- 
innly kmg Jimt to ^Etumhte into aii 
4ltc?jZ£^tbc-r wronf: decj^ian for iillo- 
gfither the wrong reascn^. 



lira! b^ing taken out ol tlia booxd- 
roorru! and «(f ihp toclocy floors. In- 
stc^id, thty «ire bem^ nuide Id WiU3h- 
img^tilifi by perBcmn who often do not 
have the iitiAhte^l sdtfi h<jw a Hm- 
rtaas 's& run. The govemment is n<>^* 
m the hufiine^ ol tf^llini; Bcime bufii- 
newsmen mt onJy what wages to pay 
and priffls to rberge^ tott also wbit 




ifrcftwninf in a Ma of 
pfi|>er. ft raf ns down 
from Washington with 
no vign of relief. . . . 
Noah himMlf would 
huve been hard put to 
survive the deiuge." 



kind of plujTibirii! to inata.lt and <»veit 
what htsi* letLedng io tf^e on eicit 
Hignfl. 

BmiiM^^inen in a poaition 

wheme th{?y nci lonper ask whet 
they mn do for their co^tntryt 
catht^r what their country wfli allow 
f hi»^ni to do for ihen'^^cJves. 

'Thh h ftot to f^ay that aU jsovem- 
mrf^it rr^K^datlon is imneoessiar^". Wl* 
wotild be Dourting difsastrr, f«r ™im- 
pk^ If wo ttulhoriziKl the bulLdinf^ of 
nudi'Jir p1:^nt^ without j>itrin^GnL i^ft^ 



ty ri^quirciiiEyitf;^ And I am proud that 
American plEUies^ boatBj cbw, mid Lhe 
fofid ami drtiRs prodtused in ihh ctmi^- 
fry are the Kftfent in ihe wnrld. Gov- 
cmiTwnt rt-^latJon has played an im- 
portion t psiTl ill making thpin so. Hut 
there have beeti many eiei^semm. 

This, therip ib thv dBpmmi of gm- 
emment regulation. We need aome of 
Et, but not oil of it. Wn need mors 
En AomQ areeii, Icfti. rn olhere^ and wf^ 
ii^d to rediropt it in numy morf^, 
We fHMfd to rtludy whi?n mtd where it 
rnak«f^ iM^m^ and how befit to aecxiin- 
plLah it« neceaaory role. 

In ^cii cage^ it m emetitM thjit thy? 
: specific crrcumiftancea bi? cJoHely re- 
vit^Wipd to if regulation is truly 
warranted , Only aft^r it in deter- 
mined thtit neguLition is ndeded 
sTitiuld we begin to addte^ the rele- 
v;ml qiiCFttion^ of appropriaie nREncy 
flHictjCKTif;^ structun% and p^rftim)- 
Aluse, And, lest wt« be doorncvl tai 
t^tefie^t peal ermrei, evpn after rms^^ 
9smn^ Ihe nature and scope of Tegu- 
Uiilm, there moot be period ie update^-i 
nnd ri? views to moke ffiire thnt regu- 
tation ndaptfl to cihenjnng c!3nn;an- 
■stiLnce. 

Ff?doral fegulation hog grcpwn con- 
rljiiiifHLKly, thmiifh «!jrTal4CsftHy — \.mml- 
iy m a wmli of ad hoe re^pormea to 
|>artJcuJar rindblexDE. Tbefr? have been 
ft ?ew ftpurtSp moftt nolicesbly during 
the past decade^ when increased regu- 
lation ejpcompaniiatt a huge ccKimnsioji 
of govi'rnmient, Ftut little or no 
thdui^ht hiiti bc^pn given to how each 
i^giibtciry uffcirl fltn into a ratfonzd 
i.'conomic .ly^tcm^ let alont^ to the 
total iJnpact, Not loirprii^inglyp thAJ 
Ffn^ultinj^ *5uperstnic;turt? i it too ir*! 
rational to bo caMc^i a f^yfstijfsn ) k 
kind of '*H<?o Haw" on tJie Potonuc,.] 
where tb* Iml laugh ii^ on all of itn. 

Fitting tJi« pi«ifQ9 togicitlier 

Hon of jiiHt bow unfuiuiy the problem 
in for t^t^MmerSp and bu^ifncw 

ttlikf? In fact, Ibore currrmtly aiv 
more than a score of propoiuilM befOf^ 
C^rnigrefiB that aim Lo improve the 
HtnwUire— to ini^i aouM^ eli*mp-nt ^ 
pens& into a ptwcs^ whicb to m rop?- 
ly Inrking in I hat rr^ri^'^t 

Home of thes^e prDposals ore btftt^f . 
thnn olhiHrFp, 84^-eral eonuifn Urvclvlf^^^ 
Ed^-^. But all of ihf ^uhHymtJve fl^ei^P 
differ fmrn at l^^i^r. twn i?ornin*w' 
ftawf* To undemtand ihesi? flaws, 

iHce^ry that wt? coneider cvftrtii* 



qiM^tioriE Ofi lo what rvFj^iilatiort If* ^ 



II 




about . Any rpaMinGd effort ration- 
ftllKe r^pilation muet address the 
qilfPi»UofW of iippropriatr function, 
atfucturep mid perfomvmce Yet, 
mdBt of the proposals Tx'fone Con- 
gress tfcsl only With specific nfieiMsy 



'Tho economic costs 
af r^f ulation are 
enormouB. . . » The 
General Accoyfttlng 
Office estimates 
$60 billion a yearp 
which seems . * . 
conservative." 



perftHTTfrafiw nnd do not touch on 
tnattera o! function and stnidupc. 

Aliw, tnoftt of the propcxsalF nrt? ik^ 
ejcclujfivdy lo am npj^nMich which k 
ptemmDd to apply to all rpgubilary 

Ujxm t*Kaiiiiimitioii, it niay be ad- 
vbwihte ID iTliminetff certain airenci^. 
to adopt adiiilnifitrative and or:gani' 
^(-ional chani^e^ In othi?r&, jjnd to 
Step up fmtitnist eriforceinent in some 
ofGUH. Such €OHcJuHjQTm wPiild de- 
iK'tid upm the fiptitjifle drciimHianecfl 
involved [uid shotild not he prtmp- 
pofi«!c!. Jmi m no one niodiplne caji 
mr^ it im unrealinHc io think 

thtit any one mgiilfttary Bohitiori ivitt 
be bofit In caseB. It tmghi turn out 
to be altogether inappropriate^ in cer- 
tjiiii jtreiiR, 

It h thoro^onEf impeTntivn that ne- 
form lie coniprehonidv^, limdyN sys- 
tBinatic, mid, alKwe all, succfMful. 

ThfiTO fcimiidiihk obslaciraiL 

AtYianp; ihc^m m tl» tinoekua opp^- 
tiDii or oortnin intcml fnupa tia] to 
^hij oiloctcd flifCTcjes. Often, thes^e 
&TtHSp5 join vlj^omuBry In the call for 
r*^form cinry the hojiMr high. 
Thi^v inay be toimd in the Very frant 
Tunhi of thif eriwflde But wh«n the 
rluetaric mmR honw* lo roDHt, when 
tfpecSfid propooate nn? bein^ fcHj|?ht 
nver» onii t|i left tn doybl Ut who 
or what in the nuil fne, 

TypicEiHy, whcn^pr ^pedflii 
forma are cont4?!nipUitrf* thwte intw- 
<al ffimip^ mliy io thi! defcdue ol the 
^mcy thnt ii tJipeaiiaiwi Thia <fc- 



Tcnw Loiub to coTiaiiil of a common 
litany of rally 5 ng crt€S whfch Jire bc- 
lErnilini^p but also often are vaRue, hi- 
coniptete, or mlfileading. 

WorR!?, lajch argUEiiente are not 
confijwd tq outfdd& inter^tf . Not m- 
fmqmsitly^ the ap^imcitss themsi^Ivc^si, 
and edfoctc^ oommitte^ of Con^ncBs, 
will dosa FEmkn tn laise a htw and 
cry of their own — flonM^timeft more 
shrill than thflt of the alTccted inter- 
^t |e;toup^ 

IndfH^, (lonj^rcsa itself has b^n 
wDf'fiilly deficient in purpujtiif wtorm. 
For this rea^son, a disciplilied ap- 
proach EM w&ll as a cotnprehefifllw 
one b^^ccEtnos neoc!f»TV. 

Builget nfona'B nca^ss 

Conpcu^ caji dii^pline itself, Ttiat 
halt been |jroved by the bucCi^ nf 
th& Conffr^fiiona] Budgc^t Act of 
1974, which Sen. Sam ErviJi i: D - 
C j imd I wrote* and which Fol- 
lowed a tmt-ymi campiipi for iuch 
le^sl]\t!an by the Chamber of <:^oin- 
mence !>( the United Staler 

NoWp Vimgrm^ has to agree upon 
Kp«dfic tipeiuling prloritks, an over- 
all iFpcnding c^ilin^^ and hmt large a 
deficit it ia waUns to incur. fSec 
''Big Teat Ahead for Now Goft^em- 
ment Spondioff Cqn|roll%'^ Natioh*B 
BijgiNfTsu, March, 1976,] 

The new biidj^ct pro^e;^ haa had 
impren^iv*? early aucciiswoi^. Already, 
w€ haw turned ctown a miliUiry 
fippropriatiocut oonference roport be^ 
caiw it f3C(?c^«diH] the estaUiahed oeiJ- 
inir. We a)^ cut a half^bllliofi dollaru 
from an inflated fichool timch pro- 
gmm. The success of thi^ bud^t dls- 
qip]il>P hiiK convinced me that bu^Ii 
ri^id deadtines and ictrong action- 
forsng procedures will alfio work for 
reiflrulatoiy neformi whert C<m^[ttsm 
bail liki^li^ fail^ lo mi it? own 
houa^ in drder. 

AooordinRly^ As^siMliint Majority 
LMdor Robcirt Bywf i D -W. V^} and 
t get out tp evoid the common pitfalle 
of otht^r rogidalory pmixisolii and to 
overcome the inhc*tt^llt obptflcles to 
fi^fomK We i^irht i\ disciplined plan 
uiined ni achievinj? Llnwly aiKl wm- 
pmherutive reforms That phm is em- 
bodied m S. 2812. tbo Hegulalory^ 
Ei-iform Act of IWIU, whidi was not 
acted on in tha 94th Congress but 
which we will reintnjduw ncmt y-csar. 

Hecoj^nliuiig ttiBt lalk of reforming 
reinilntion haa baoomo diic^ what 
wfi ow ^yinif in thin bill i^i: DHnin 
the rtwloK^i full Bpe«d ahciiad. 



This tegtBlation Bets t&t&^ a di^ci- 
plim foar acition, to apply both to 
f'onp^ro and the President. From 
1377 throoiffh !981, the President 
would !?ubmit to Conjfrc^, hy Mar^ 
31 of each year* comprohGnaive plana 
for overhauling re|[uliit)qn in cadh of 
five Kpecifii? araaa of the lecononiy, 
namely: 

■ Banking and fiiiiinee. 

• Enerjiy and <fnvironmcnt. 

■ (kjmmerce^ tmnsportation^ and 
cfunmimita^tmna. 

• Food, hm\ih and safety » and in- 
duatry trodc! pn\ctiqi9. 

• Houaing, small btiHin^g, labor- 
iQanagament n^lationB, i^ovominGnt 
procittvfnefit^ and equal emplpyiticiU 
opportunity. 

Elach presidenlial plan wotfhJ iji- 
elude* rfKoniiniendai-iofis for incraa^- 
inj? relianci! cxn market Forces and for 
major prooxlural, (strwluraJi and 
functional reforms — including the 
merger, modilicationp aatablishJUjmt, 
or abolition of ag^tcy functionav 
Frtnictures, and sp^flc regulations. 

Do^cl lines for action 

The prPKidL^lial planii would 
rt-'lorrtid to thi^ appropriate ov^rHight 
committisca and to thu} Governm^t 
Oporatioiis rammitteea of the S«mat4? 
and the Hdume, By Sept, IB, th{» 
comnuttees would bo und^r mandate 
la report either n compnaheru^Jve re- 
form bill or thc' Prtwidc^t^^j original 
pmpcKali^, whiiih would N?€*oine the 



'Ht [« * . i Imperative 
llwl reform be 
cam pr e he nsl ve, 
timelyf ftyelennfttlCf 
and, above all, 



rending bufiineH.H in bc^ hotisea. If 
no pmiidenlial plan iii iubmitied, the 
committi^^ei wquld wfito and rr^iKjrt 
dieir own plum for offlksicferjitton by 
that date. 

Should C'ongrf^g fail lo appifovi! 
comprehenfiive t^forai loffliflation in 
iho dieiiRnatiMl area by the 
Fr@iJdei^l'a phm would aulomatioally 
fto into ^oct tba foUowhig March 
tuili^ Pt^t^^iflisiilly rfi3apf3rov«?d hy ei- 
ther hotise If th«it« in tt PHtoluUon of 
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'ar th* tatm b4ii« Jd«4 vi'd h fiiw 

Avoid co-nlFuuon d-F ic-rapi Cif p4fl*f . l . loit 

pfiintrniiill*^ UlJ* lh» Mamfljp^BwJtt. C^mlNnftl 

wii^VMt ilrftin. If nuikipg P'Qfwr wii vf yoyr 
lirn« rnvoni- iw^v&ii fhtn Mfemofwida Ft o 

in fliJilbW iHillttr-lFkt CQTiflnq Th« rfqlil 
band ppg*i 111^ E 11) ha^H fHHmfa4f«d \tn*% 

pf»t*d. dppOIlN p«fl«l ^rt fflf qiWrlf^jrt&l 
mmmA^. \nt%6»i ^mnvif^t for Mt*. on 

flUfi INViiTMENT IfCOID 
Pti^iiJi-i racsrd af pyrcJiaia a^d laltf «' 
tatUFfEi^i . incDni» bjr qworttn. Sfrrkprifh*! 

Prua t> cl^ircn f ,01. fEKfpHv^ ar i^md 

t3.V*0l for fannpl«, p^i i Fpaiii. Stoft Mamiq^gandiir 

Kofa-i' ffidciy, Fp II Pi&f lo colffpvdor. If^- 

fiiind l-P I' Jim^l ytiuf |itlt iifiM-tiffti^^nt 

NORWOOD PRODUCTS CO. 
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Satjsl from your Nation's Busineas 
cower in the space alMV©. print 
your nwvf address, end mall iNs 

Impoflarrr Allow five vmek^ for 
address change. 


NATION S BUSINESS, 1615 H ST. 
N.W . WASHINGTON, D C. 3(»6a 



"Active participation 
of tlw butinesA 
qoitirliurllty is 
essential to. # , 
reform.'' 



diKupproval, Congm^ has until the 
end of Jtide of thne foifQwing ymr ia 
t*mci a compt^heru^ive r^lomi plmi In 
that area.. If li do&a notp aJI regtila- 
tury bcufifilis confcrrEd by thp ngi^n- 
des would he rtssclnded and be of 
MO fujthciT forop or eHect. 

Tbe «00fi«r thm better 

Tkis lini&tabiG will in no wny d^lay 
nny rt-fonn e Worts already imcfer way, 
or wbich may ari&e in Ute in rim, 
until thm dceigniiied year for thfit par- 
tjcitliLr art^ii of eoiiCBm. niuis, it fitter 
not mean ihai tmneprirtjition refotin 
IflllHt wait until 197^ or houllh and 
mte^ r«loim until 1980. Eathor, it 
emufm that, if no compr^Jihen^Jivfl re- 
form hm been aocontplishcd by ih&^ 
cfiiteR^ the ncl ion "forcing discipline 
of the hill will come into play. If 
t^^m^Tc^ wAntii Uk act jiocin^jr^ all Lhf- 
better. 

The provijUonfi of S, 2fli2 wen? 
carefully ci^niitrLictied to Avoid Vtm 
Dommdn ii^orbcomln|p9 of tlw other 
approochei!). The five-yiear appiofich 
witi hondlinf^ thB problem mon? 

luansgirable aiTd msure thjit the? fujl 
ranjn? of fed^iml repitntion will bo 
dealt with in timely CEtehion— by 
1981 attbe IsLt^t. 

ConiprE^henfiive in Mx>p^\ 9. 2Sl2 
gfN^ beyond Fpeciflic rv^dnlDr>' per^ 
forrnimc^ to \}^ underJying questions 
of fufKlfun and jHLmcturo, At tlic 
iSMjfue time, it doi;?& not tie itself pre- 
maturely to any craw ^lution. liother, 
it ^t:abliEihc!H a propfnlure through 
which the* bi!^t aolution for each pttib- 
1pm con be idCTtificd nnd adoptfyt. 

Na soAnd oowh 

Al the vf>Ty ih^ meojnife will 

Jiiak? il po^ibjo for all df the otiwr 
ffufailajitivi] and procediinil ^fonna 
to K'ef a full airing in difidi^ioin and 
deboti! on th^ Hou^c^ jind Benate 
Boors. 

The actiw pirticipetHni of the 
bminM ootnmnnily ia wwtitidJ to 
MucoHaful TCfulntory nrform. An a 



istarter^ we must accopt the foci that 
eoinpreheiiHive reform must be just 
that— truly fsjmprehensyw. There 
can be no fmcrod CQW£« 

Ofteji^ when I talk tq bu^^<^ 
l^ader^p they tell mo that too etrin- 
^e^\i onvironmcnta], healtlip and fiaff- 
ty rt^grilatjons are ruining th^m. But 
ths^y ^]om over the wjd^piead wwitL^ 
cam.^ by much of today's economic: 
n^gulatiDn. When I talk to Ijibor l^id- 
ers^ they Complain obout i^nti-coni^ 
petitive regulation of cortAin induA- 
trieH, but they ovL^rLaal; \hi* cijMlly 
t (Tlx Ls uf OBHA. Wheal I talk to con- 
mmt^r leadGTH, they dpcry the elT«L^ 
of f3 good dral of ^icinomii^ t^An- 
tion. but iJnply hiitids off when it 
cmnea to hisaJth and snfety malten^. 

If wq sivD atl Buch ifrcnipa a prior 
veto pow€r on proposi*d r^formfr— if 
we exempt everyone *s isacred <:mm 
from fc^architig review -v^e wiU ac- 
compliah nothing. We muflt \m hom^i 
with ouTHc^lvcE and with imdh othor; 
jiiiy ?iuch effort r^Hcesgsarily invoIv«±f 
certain riflkfi on ih** part of mil of m. 

Simply stilted, nothing vMiiured 
nothiniE piined. And, in thiii orucbl 
orea^ if nothing m i^ii'umd, ultiniately 
tfKi much will be kjst, Ciovemniflrit 
rf^ulotion will continuf? to fi^trr nnd 
iiticroach upon *vpr-n«w of fiur 

livcfl to Ihe detriment of m alt. 

AJJ miiHt bo revlawed 

^ it k es^ntiaJ that we put q|l 
our a^rd-^ turn up. All ri3gu1atjon 
nuust h& leyi&wed. All special ar^ 
ran^mentd rt^onsidpred. All sweet- 
heart relationfzhips reos.'^CBBed. 

If Con^n^t^ iti^Lf ia unwilling 
fii!t?«pt a diwiripliiic for reform, 11 
lot's not wmU^ iKit limi% but gst 
to otlicr things. IaiCs admit our in- 
jibiliiy to ovemitiie the dino^^httr of 
owrni^iatioii and worn thti Ameri- 
can jxioplo that thffv con expect more 
(if the same. 

Clearly^ the un«?camined agency is 
Nirnply not worth keeping. Wo all 
etatid Xo lose some of the things 
want. We may end up oqddlrKl vd 
riome things we ar*i not allogeth 
cnmfortahle with. But if appron 
th<* task with peo«?v«nince and in- 
tef^rity, there are sllbfitt4intial bon^Hl^ 
for esrc^ of ti^ individually, for tho 
Gconomyp and for our (society sfl 
whole, 

JftKPRlNTO o{ thia ariictr (one avait^t^ 
from Nmtmn'M Bminvm. See pa^t* SO 
far d€tmk. 



A Simple, Cost-Free, 
and Comfortable Way 
to Combat Job Tension 



Df. Herfrtrt f Dn^on and assf^cfate^, 
after conilderablv raujfch on 
hmtr gel ptnpl? to rtl^ffK, hdvc 

produces a tardily r&e^ction the:^ 
call the relai^Eion re£pon». Hare, 
Dr. Benson u^Cchfl^ asfi&tantt u&£ 
i paiyfripii iri rclsKatfiin re&earcti. 




EvEBY mami{s<?r In evary ph&ge of 
hij^iiii^ ai on^ tinier or niiother 
ft'el.q job {iri^'ur&r No 
v^gardlc^ at dxa or kind ol busLb^ 
AH manaprrR «in bmicfii from know- 
bii hcrw to fi i^ht job U^naion . 

At tbo Harviird Medical School 
and Boijton'fi Beth IiJinel Hotspitnl. 
tht> qii^tiF>n ol job tenaton hiift Irnig 
the aiUuiLioti of Dr. H<?fbc!n 

fEsc^relii?m. Thi?y have devisod 

eomfortnblt', and quick way io coni- 
tat tttiaion, ll invot^f?!^ foiir iPTnp?o 
ft*e|fH which iihyonc can tlikti. 

a bodily miction t«iitCai whidi they 
nspociasL 



Majnr CQinlKinies havi^ tinted tht 
syetf?m and iut> new uri^nf? thoir em- 
ploy pen ta coffoo-brGnk iJtiie fnr 
tcleucntion rcspoiuHe msmms. 

Dt. Boa^fHi, 41, in an ai?*3oclate' juo- 
Ceesor of niedjcine at tbp Harvard 
Mcfdioi! School nnd rjiiwtor erf thi? 
Hyperti^jt^ion Station at B&ih brnd. 
He hai writt™ a book, "The RdMB* 
lion Reitpccw/' whkh wfm pubtlF}if?d 
in 1976 and rect^ntly tippaaTDd in pa- 
pEftt^ajA.. It U Blm baing pfublishcd in 
other coiintricsi. 

In the followini; intcrvio^ with 

eiv&i his viewH on what do iiltHmt 



perioiT during peilodi of iciitElon? 

ThcrtP iB an jncn^ojie wi^iiti th<9 
body of a hormoRQ caHod epineph^ 
rine, or adruimline. Tlik in tuim in- 
crcasci btood prwun?, the niciUibl^ 
Vim\ unicitint at blood flawinjf 
inio mu^len, and tkm rate of hmri- 

*niei!e also IB ^xjcssslw swoaUng, 
And thi^rQ may bi^ oQjm Hymptom^, 
su^zh £11^ JiGodJichoB and upfkot iitocn- 
Hwfte bisdy activiUea prepare o 
Itefion for running or ditbtLng — th<sy 
create n flght-or-flight rt*«ponw. 

Other indic^ii^^nB of toifllon in- 
clude irriUibility. diMplofiire with 
others, ami di?prt^Jon abmit work. 



Dr^ B^cnion. iwhjil happ^nt lnilrl« a An buiifiME p«Op1# mori uiicttp^ 




Whftfi VQU ttt& 
rvlastatiE^n ruipansfl lecFiniqiJt, 
as lirii iti^tt doing, 
ygu (1} sii quietly in a quiet plito: 
(2} pi&h ^ wQ^d, pHra^, or 
short pray^«r and repeal J I 
o«f a^d pver to ycyurselfi 
adopt I pasitve attiluile-- 
lit things Happeit, do nof 
cdmbat A nyihi ng-^a nti 
£4) close yourff^fts. but 
do pol go tD clf«p. 



lilJtB to tension Ihon othef people? 

I thlni nc*t Ewiir^ofw in modf?m 
swcisty imjul o(jpe with dlikulit ^ui- 

Sot» people say ambition. eteiiUsa 
t4?Twidt[. ThiH is not rE«?esiiiT!ly im*, 

Ambitian ib a heaJthy thin^, pro- 
vidod that II p«>rBcm doeH not nilow 
iL to become wf^Twhelmiim and up- 

BiMtmss people dwuld recoinb^ 
thdl buvi]»s k imly a purt of life. 
Ymir total life mcBt be takra Into 
moaMentioiip and t^tim^xn muiit not 
be ^Elowod to spoil it Whi^t good ar« 
□Kmey^ pDsition^ and auc^HMruJ buHi- 
ness tiansactioTWi, if terorai fendf^ to 
ill health, onxkty, ojid a Mne of 
twomplcitimei^? 
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Can tho atmosphere in which uw- 
uttves worlf cwse tenilon? 

Vt.«ry (lifrTuiitcily yft^. Environ nwnl 
crft^n raiu^ tension in a person, 

A place of work may be ai9uSociatod 
with ^^icesslw worry, fflihirt* of plansi 
to ma tune, (jther diaapjioinliHt'nts, 
and perHonality clai^hes. 

All of the^ thmKi:^ mcTBaee tf^imiori 
in Jtn f^iDcutiv*'. 

Does Indecision on the part ot m 
aiaouihre Jndloats lenilon? 

This would df?i>snd on the indi vid- 
ua!. If o penMjn haft n dechave njiture 
and^ for reftHon^ of bu{igin€fi£ or othi^r" 
wise, is unahb to jmk^ a ded^km* 
this does indeed help to CMte ten- 
aion. 



Wfhal muat a bif$ine9s perwn do to 
diminish tentien at a time whan, for 
exam pi he i« struggling !o m^et a 
budge! 9Jid »nnot control co&t$? 

He should spare hie body ainl 
ne?rvD3 as much ftfl pofisLble. Hfi ot 
Nihf! c^n dp this by making use of a 
T^imnm which is appoaite to tim 
fight-or-fli^ht resjiwiite. 

W& cell this the r^eiax^tinn ra 
^pon^ve. 



What is a simple, nonmedical de* 
frcriplion of the relaxation response? 

Hm fii^ht-or-flLi^lit re^^rJOnwi? pre- 
ymroR n pemon for fi^hti^K OT Ck^ing 
bocoLiKo of increased adT^-mttine in 
thci blpodifitream. Tim feljmitioin ru- 
spoinse is an opposite re^pooBD. Hu^rc 
ie piTT^ral (fuietinff in the body when 
the relaxation respQnJw^ takes efloct, 
Themo also is doo-oasc^ l:>1oo(J 
sure and fnrirlt<jd docmuse in mt^ 
taboliFini. 

How does a perion bring dn auch a 
response during a busy working day? 

By Mtuwing down the byjLinKH pace" 
for ten io '2^ mintitcs two ur thrtf" 
tlmen ii dny. thirin^^ thm poriod, a 
I>erson combatinR tenaion ahould f?it 
[|U]oLly, cojitenifjlnttnif or TnodiUiting. 
Inc&minig telpphoiw calls abould br 
divprted. mid all othpr di&tractionB 
should b^sex uhid^. 

Them are four atepii to Indyce 
taction. 

First, Stlisrt a quiet placid. A quiff t 
office will do nicply. An airliner is 
another good place for a buain*ss 
person to rcitax in; a modem jet 
not too nQ'my, and a ifaveter In 
hnn lime to fiparc. You should edt u; 
rii^ht, but tx.' <^mforttlhle. 

HSecotid, you should select a word 
or phrase, or compoi^e a short pniy«?r 
if th^i pimi^ you.Thc^ word. ]}hraF^^. 
or prayer shmdd be rf?pua[L«fl oV4«r 
and over — ^not ulrvud, hut to youreiiir 

Thiird, adopt a paBaivt atlitud^- 
T^t thingii happen. Don't cumbri^ 
anythlngn Juiit repeat th(j wordi 
phro,^, or pray<3r tinit* and a^in. 

Fourth, closo your f-ypA, but do nut 
gto to sJe*!p, 

The bottom lint* for iilt of Unn 
relaxation, d^creaj^ blofxl prMwuf**. 

illnes.% better jch i*flti,H taction* 
And Improved work. 

Oo yoy rerammend using youf 
niqu0 in advafvce o1 a tiluetlon wt^^^^ 
is likely io produce laii^aiDn? 




The mlaxalion i^fpiiijfeifcould not 
be used as fin imnwdiRte iintidolCr 
Just before a bin economy ct^nfer- 
enroe or a m?^ian v^th a hard-drivinif 
bqsa^ is nol the: tirat* fetiddcnly to um* 
tbc! rekLKatJon response. 

The relajEntion response should be 
buill into dnily life. Mnkf^ reLBJCalton 
a part of ymir lifMtylt?. 

After two or th?^ weeks, posaiblY 
wonET^ Uus periion ming the mlnxa 
tion muppfiiie todn he ttr is bel- 
ter able to cope with buflincsa prob^ 
k'rn:^, is gerwrally nmre a I eaee, arid 
ij? [1 tuuch happier pennon. If a petr 
soa does not rdidtipe t<?ni^ioii, his or 
her health couJd uliimalily suffer, 
ajtd he or she will he lestB effective in 
huaineiL^. 

Who worked out llie r^siiti^n? 

My CC3- workers and I at my labora- 
toiy at Beth Ismel Hosipitel nnd at 
the? Harvard Mrfiml SlchTOl 

Are th«ro eximpl^ft of people in buii- 
neaa practicing the relaxallon 
apH^nse? 

r^f rtainly. Severn] major American 
ramfidnii^ liaw ^ch gotton hiiSr 



dred^ of tbeir i^mployees to uae it. 
Thi^ companii^fj hav^ ao far fouiid it 
to be niDst ifffectivt and an? ctjnfud- 
eiini^ repLiULiTf eotlm bt^kA with re- 
laxatioji f&s^inse. brwk^. 

At th]& lisnB, be/ore conducive te- 
e»u1Eb hflV« be>en obtained i I do not 
feel free to dJvulgc ih^ name£i of 
ihe»4? companies 

ed after we ctmductcd n pi\ol tB&iifig 
i!>f a nelaxation tvspoose pmgmni at 
a N«w England cDmpimy anrl foynd 
that t!ie benefits we MiM?c££al from 
the program did indeed ensue, 

Wheti a company wnm to m and 
wan la lo #sploTe a relasition m- 
spanstt progmm^ we prefer fii^t to 
condutt a small pilot progmzn among 
thode of the compiiny'a cmployeei 
who um nioat ^^uso^ptiblo to t^iaiQCL 
We exambie teiiLiStii of ihi^ tefit and 
jipjily thi? findings to a pmgmin for 
n larR^r number of eropioyeiKs. 
thon turn ov<?r the pi^mni to the 
corapeny, and bqw out, E^cecutlon 
in up to the company, 

Do^a a b«foro-dlnner cooktall or 
Qlaat or wirre help r@IFeva l^n^ion? 



Many people claiuL bo. But sucb 
drinking can he a dHDgiwua Jsbit^ 
becay^ if tcwion increasefi^ one 
ftndft oneself drinking more and moro 

combftt jncmt»ad t^miion. 

Incirifln tally, haw found that 
people who reirulEuriy use the relaxa- 
tiofi responsie not only driuk leas^ 
they 1^ smote 

What iiiK>ul Jogging, bike fldlng^ hik- 
ing . Ililening lo music, reading? 

Ytw, diey mn ht^lp r<Oi<^V(=- tinv^ion 
If thoY fire hfincilf^ profX''rly and an? 
not cTVCTtono, Alter doinR these 
thin^ a p<*r^«)n can tiftv? a wondef- 
ful sense of TeLaitation and ciiii elude. 

Thn rf^laimtipn reqwnse may be 
Equally or mom effective. And it b 
Importftnt to \jse the whole lech- 
niquc, Sillijijf qyifilly may help. So 
may quiet prayer or ineditatidn. Bui 
nsp^Ung a prayer or a word or 
phr&^ i,^ more effective. 

hrtvc tested this in induatTy, 
lind we know this to be a fact. The 
main idea 'm to bre^ the tmin of 
everyday business thought. 

Doea Jelling off ataam, giving what- 




"ThalV a Butler buikfing? 

In fucT, >tTu piohiihty j^trc 
h^iiiniriil Bulkr hu hidings 
idl Ihr Timt iind ilim'l kmiw il. 

B«*Ciiu%c lluSlci hwildingN 

ilfTtT UMill dc^lK" flt XlNliTv LirlLl 



u*i iiny hitililing 

Vel. thy% l^ivi; you M 
I he i mp^irtiml Hmc und miiney 
^iiv mgs ul' ^y^tcrti!*! ci»ni!lrtJ*;iitm. 

In Ic^ifFi miuc ;ihoi*t he;iu|i- 



Uiitkr buildings ^nd ihi: k^i:jl. 
indcpL'ndi-ni kontriittot nhi* citn 
build viae fiTr yuu, write Rullcr 
Mfg C o.. HNl A TtMfccr, IX'pi 
B-i rii. Kansits t iry. Mo M|4L 



All aroand tlie world ITT Computer Controlled 
Electronic Switching makes better 
telq)hone serviceliappe 




In di$taiil places like Oslo, Norway Sydney, Auetralia 

Zujich, SwitzeriAnd and Hong Kong. 

In nearby places like Las Vegas, Nevada . . . GaJliano, 
Louisiana > . . Guada]d]ara, Mexioo and the island cf Beirrkuda. 

Even at one ol the wQrld's busiest cros&rMds— Paris' 
Charles de GauUe Airport. 

They're only a few gf the places enjoying the better 
Eelephoind service provided by ITT computer controlled 
electronic Bwitghing. Over one milhon lines are instdll^d 
or on order around the world- 
Some of the subscriber benehts of ITT computet 
controlled dectroraicswitchmg are: Faster prooessmg oi 
loli calls j modem calling convenienoes including, TbI Touch* 
dialing, call waiting, call torwardmg, abbreviated dialing 
and cDfiference calling j plus, the mnv-enierira oi d lowing 
HubBcnbors to make business call^ direct to the individual 
without having to go through 5 switchboard. 

Telephone companies ^iq benefiting, too. Because ITT 
stored program electronic switching iBcompact, there' e )#$s 
capital outlay and overhead expense for central office 
building facilities Maintenance and supervision are also 
redueed. Tho ITT electxome swstchmg system's computer 
control is especially designed to continuaily momtor the 
quality of your telephone service, even while unattended. 

All arotind the world, ITT is helping to mak^ batter 
telephone Mrvice happen. And ITT computer controlled 
dlectroruc switching is the reason why, 



ITT 



"Th* bfrwt idfiM 



Tele»i]uniifii«»lioiis Ivrit^hia^ 

XQiDQS^uliiWtilfKMd 
Hl-SAa-^IO] 





He won't make you pay 
a penny for lighting... 

but can he run a drill press? 



This guy do&s some of his best 
work in the dark. So an entire 
wurfc force of his kind could bring 
I he light bill for your plant down 
U} almost nothing, 

Bui the kind of ivotk your 
factory miiy ftiquire — operating 
machines, pcrrorming precise 
asscrnbly — lakes skilled people. 
And people need adeqiiiit^^ light to 
do rheir job& nghi. 

GE h£i5 a way to let your com* 
party provide ihe good lighting 
your workers nc«d lo keep 
ptuduciivity, momlc iind safety 
high. Yel kctp can sumption of 
criltcal cnerpj reiissonable and 
lighltng costs cui to ihe bone. 

GE Lucalox* high pressure 
^ium lamps givt you more 
usable hghl for cverj' watt of 
energy you pay for — deliver 
more than twice ihe light to work 
arra.ji than comparable n:jercury 



light sources. Which means (hat 
if your people need more light lo 
do their work faiter, more tfit- 
a^nity and niofc accurately, to 
help bwer your tatal business^ 
costs, you can provide ihem twice 
the light of nierciAry iamp^ with 
Lucalox lighting , . . at virtually 
no incfeiise in power co^ts! 

Or^ if your work area lighting 
i*^ cui'rently ^dc^quatc, you C4n 
lowtr the cost of that lighting by 
replacing existing lOOO-watl 




mercury lumps, for example, with 
4O0-wau Luc^lojt lamps and 
get about the same amount of 
light, while saving the energy 
conl^ of around 600 watts on 
every lamp. 

So mil your^lf, Either way. 
you can cut your costs without 
cutting your light with Gcmirral 
Electric Lucalox bmp^. From the 
most complete lint of high prc^- 
&urc sodium lamps in the world 
— from 70 to 1000 watts. From 
the people who invented the 
Luculax lamp and have fO years 
of experience in m^ing and 
delivering it. General Electric. 
Etept. 602, Nela park. Cleveland, 
Ohio 441 12. 



Cut the cost, not the light 

GENERAL^ ELECTRIC 



for to a fiubordlnala, K«lp lo rftllwe 
lenttofi? 

I doubt thfit creaming nnd Ehoui- 

It would be better for a person tx> 
be calm and in control of Ihf? ^tun- 
tion than to vctE an^er. 

Some people say that wearinyE 
righ t fiojlflTift and nedctiosf! create 
teaifikm^ but I dan*t think w^minf 
Cflstial dlolh^ would msk^ ^ hmm^ 
fflteciitivc! Ic^ tense. As ji tuRii&t &f 
iacrtp It would probably h&ve the op- 
pDSitfi eifFect sditee the executivie 
could fc&l imprDperly dr^ai^. 

Fs Iheta any relaitonthlp belWMn 
iMdA and tension? 

To « certain strait, ecuiMs ^m\i- 
Tan h i found in v^riouA foqd>i m&y in- 

For example, csiletqi? Imd^ to in- 
croflfled secretin of €!piIM!ph^iIle^ the 
bortoone w*; have Pipoken about So 
does mwtine. 

I do mot think tli*?re is any f^dflc 
lelatioinship betwi?^ t&ckgion and 
eating fatty foodi^. Of c»uj^ Mty 
foods an bod fur your heislth in otb^ 
er wayH, 

What about noise? Doas il increase 



Of course. Noise do^ indeed h^lp 
to ereatie tension. 

Can tension kit! a pmson? 

Tb& HghtHDr-fliiht re^ptRifie 
brought abioot by tendon may ulti- 
muLely lead to high blood pte^irer 
and this is e major mime of death 
through heart aEtacka and ettokee. 
High blood pressure leads to banl^- 
itig of the arterieaj or arterioacterosis, 
whkh in ium leads to oti'aer dlseaec. 

Cofi m^dioalion reduce lenslon? 

P^rhapH. But lot the bast typo of 
leloxation, I believe, nondrug meth- 
ods shouid be ueed. 

Aro mark mora auftceplfbFe id lension 
than wQrnan? 

I think noL. Sit4iationfl mate ten- 
Hion, and the motif you ^et into tense 
^I'tuatlDnii, whether you are a 
or a woman, the mot^ likely that you 
will beeomo teri^. 

Would we all be b#tter off living In 
mumii towns or out in tha countiy? 

Soni^ people think io, but I do 
not Bgrec, Actually^ ^onx people 
need moio Etimuliition than they are 
likely to get In small towns and on 
farmfiv 




'"Buiineit people stioiild recoenjice ttiii turitnet; i% only a part «f life/' 
AWfS Dr Benton, "f^ur total li^a must tie taken \r\X{t f on^idiffttiQni. , . . 
Wh^l si^an^^TB mQnt^. pa-aition, aori successful busin&^^trantjiEtEOna, if 
1«nsion ttadittfi ]ll tae^Hh, aniiiity, and j senie Q^ mCQmpJtilt^nefS?^ 



The important thing to i^en^Eiber 
k that working under time pressure, 
as we more of bpn do in cities than in 
flmall towns, need not bn hantiful if 
the person \mrn& to cope with auch 
preasiLire, 

If the peri»i^ teamEE to haianDS te- 
laxatJon with prossnin?, he or she can 
better deal with tenE^ioii. 

As [or tliat old saying, *'retine and 
die»^' I think a. pennon E^hould remain 
active and productive long aa 
there ib a capacity and a desinc to do 
no. I thmk thi^ Ls juaL ois true for 
people who liv^ in buiry citi^ aa for 
thosse who tive in the couiitry. 

What do you see ahead for the busi- 
ne^fi community 9$ tsr as lenfiion Is 
concerned? 

Tmjslon ia one of our innate char- 
acl4)ristic^. Obvioufily, mankind hm 
always had prdblezns with tenaion 
and alwayif^ will, although j^me of m 
are learning bow to cope better with 

Some people feel less teugjon on^e 
they are Into the rhythm of what- 
ever th*ty are doi^^. Athletes and ac- 
iorap For example^ may be t^iae 
once they have gotten into the swin^ 
of performing on the field or Mta^e. 

Many businesa peopie are like 
fhrae athletes and actors. 0/ten^ the 
busineaa people's tension dedreage^ 
ruarkedly aia they get into the rhythm 
of their jobs, liut not all buBinBRi! 
people are like that. The othETEi stay 
temie, and they and their perform- 
ance KUffero^a mmlL 

Oum IB an iiidustri/d sDcicty, and 
the only way we can gel very large 
numbers of Americans to relojc mom 
Ib with the help of the busineHs eom- 
mimity. 

1 might add tliat in Jajjian time h 
reg^ilflriy given for workern and mm- 
ngpment l4i relax and achieve the 
proper mental boLmCiO. 

Tlio biminej^is jsectof ill this ooml- 
try mu^t taki* the lead to institutioft' 
■■^lize rp^laacgtioTi fesfKHij*' hrwikfl, I 
think this is about to happen at mor* 
and njore cnmpanit^. 

Gettin^ lar^?* numbers of people? 
to pmctice th^^ rejanation n^spon^e 
techhiffue on th^ir own tinw would 
be most diJBctilt. But if tho^ breiika 
am be built into the work ssdiedule, 
just m coffee bneakF; ano now built itii 
bu!fiines.s wiU be ht'lping Itrk workers 
and executivi^. 

And, I hor^e, buaineRB iti^If win 
Luipn^vfr. 0 



This book 
can save you 

time, space, 

and money. 





How do we know? 
We wrote the book. 

Our book can solve a lot of big problems 
for you. Solve them by hielping you 
identify theirip That's what the 
Remington Systems Approach to 
records storage and retrieval is all about. 
It can help you discover where your 
record -keeping system is getting 
Boggl«?d down. And it will show you 
how to get the Boggles out. Find out 
how our Systems Approach can 
stream iine your operation and cut your 
costs at the same trme. Write us today 
for our book. It's the fast word on the 
subject! 
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Turning a Troubled 
Company Around 



Gould Inc. faced an uncertain future 
when William T. Ylvssaker became 
chief executive in 1968, 
Since then, profits have risen 
an average of 17 percent a year 



SET AMACTldlTlf ciOAU urtd thcii find 
wayi to achii&vD thom. 
WUIiam T. Ylvi^Hker addpCed ib^i 
Btmteiy id shortly after h# be- 
<2Bmm cheJirmiin and chief esteutive 
offileer of rimild National BatltjTii^, 
Ttic.K thrm ti IfTjybl^^ company m\h 
fin um-^mtn fulur&. 

wftre only $2,B millkm on faJea of 
f6il& niUlion- CupiLfll inVt^trit«tit hiid 
lagged, and prcidLUcrMvity wm dfrwn. 
When hv took ihv bekn, Mr, Ylvi- 
j^dopbxi fipecific ^o^\h for the 
ccmi^^. These goals included ein- 

!«?lLN:iiv*r siLXfuit^ttlonK, fin^J uttnictifaif 
lop iruinugisznetii tjilmt. 
In 1669, the company weui rcnanwd 
Id Inc. Loflt year» Qould hiid ni*f 
ingfl of $4G.S milliiiii on mh'B of 
neiarlj,? $900 miHidii. Bmc& Mr, Vlvi- 
Baker ttwk over, eaminiif^ ha^ in- 
mauMKl HJi Jivemife of 17 iJDiwnl a 
year* 

One* e^intiiilly a tnakiFr of bat- 
teries GouJd has grtrwii Into Jin ad- 
vanced K«c:hno]ogy^b£Uied eqrponiticm 
id ihtt fklda of ekf^^lroeht-iifct&t ry, tlec- 
tromedwiicfi;, €>iectronii^, and meUil- 
lurgy, 

The ccumpiny'Fi elecirlcat prtiduetB, 



lop II 



range frcsm power ^toiiDsiR to mini- 
motOT^i, CMQnld hUII niak€8 batlerit^ 
ji new, iTMiintenftnCT^fiw batt**ry, sold 
iindfrr vflrimtg )A/e||-klKiwn retuil 
netne^ h"ke .1. Pmney. h a Qmild 

Indu?ttrud pinciductA th^t tmkr up 
ihii remninin:!^ 2B pem^ni nf sullen 
dude? €?ngiii«H7r^ btiariniss, buifihiji^, 
silak. hydr^iutie ccnitrcilfi, and fiLtLngH. 

Th(? <?ompnjiy has a€,000 employ- 
iWR m 106 plfiTitfi in the United 
fitetEii atvi 3S eponitirma m 13 for- 

(•orpomte hfMdquart«!m iircr la the 
niTOfly nrpmi*d Crould Outer In RoH- 
jfjif M™dovp:^, f||_ Hf^iir Chicfiffo. 

BiilU in n mmpu^^ftke settini;; of 40 
Acrcfl. Om! center evolvcyd from Mr„ 
YlviBftkor'i^ concept «f iwhiit e car- 
|x,iTjiU! hf^fidquartern f^hould be. The 
center lEU'ludofs n high-riHe office 
builditipr and I wo tunaUer mm^ n> 
■jcjinch lnterjilDrifs, and a intnag^ 
mvni tminlnfr center. There nlso la a 
:>^pc>rts eomplox where ompluyeeq^ 
me^b«rs of their f33Jitill<sflK ond 
pmy m^m\M can piny tmnisH squnsh. 
and hEindUill, swim, work ml in ex-^ 
ercise Toocn^k and me nther henUh 
dub ffidtitir^. 

Exectitivos' dwriptlon of Gould 
lyi *'the prodncft devfllopmpnt com' 

I9T« 



fiany" fefli«<?ls the? importana* of the 
neflt-Gieh I^lht^f^ilor^os. 

Ttm trftimni crater was dmipitad 
for continuinf educ^iHrtn of thi* com- 
poiiy'ft enlire tiisinagement. uroup, 
' Stute-of ih^ »rl knowledge/' Mr. 
YlviKftkpT [mnle out« '"m the mtwt 
[wriMihablp thing f know.'* 

Now 52, thf* Gould ehiiirniJin cimip 
to the firm in hm cauly *10'b at th^ 
invitntinn of a boaid of dtrL«cifm who 
w^fit^d to turn th«i com|iirtny nrqund, 

Mr Yhimkfr k n naliw <jf SL, 
Paul, Minn , urid ttfl engineerinjr 
l^radufite of Yale, whene he abd Ktud- 
led eoiinomiGs and nctmm^mjf^. Mr 
had worked m fl bank tminee, haitd 
of aii nuU!icr)ckil«« nuiMicy, and tax 
eiccutivi" at thrro other ccimpilnieii 
^fce^o^t* connng to Gould, 

tn ihia inlervk^w with fi NATifjpr's 
BmiNKSES editor at Gotild t^enter, 
Mt. Ylviaaker dlecussetf hifi coitapmy, 
him^lf^ and his view^ of the AnwrN 
can husinm maem today. 

Ai a buBiniisA exMulEva eantumBd 
nboat gf^vornmtfnl regulation, wK^I 
m«9#ga do you hov^ far ihe nom 
Coftqmn tJist mmii n0Ki month? 

In £1 i'i?ry brged stetwe,. I wmiid try 
to irttpr^9^ th« peoplB who makQ our 
lfiw» with the necwrlty for pfovidin^ 




**Pm a competitive 
person and a very 
persistent person 
by nature. . * * I 
am not satisfied 
unless T achieve 
my goals," 



tlvei^ and fewer leetrictione on hwA' 
rteffi! if oiLf privalc entprpiifwi^ ^y^gtcin 
is tOMirvive. 

There must be hssxntives U coed- 
pHni» mm ioing to bo ablo to find 
the invKlnMnt rapitol they need to 
moot consumer denrnnds and to pro- 
vide jobs. If ymt take ^way imxn- 
tivea, buslncm mil not be able lo At- 
imct capitals create new |vttidiidti9H 
iind jfcnemlly take advBJitagt ot the 
kind of opporlujiitleii ttut have made 
our economic fiystejn grwL 

Govemmcnt mmi aJso avoid the 
excessive re^^ulation dmt deatraiyi 
centive by divprtiii-^ crwrgies frmn 
prodvtctimi. ¥eap^ who fip<>nd th^ir 
time All i tig &ui goverrmi^nt formu 
canncit give the attention they should 
tt> dervetopifif iheir buidnesBc^ and tjQ 
bidinf better ¥myA df fwrvlng thi«ir 
cunhmeri, I t^xo^ize thnt mrm fji^w- 
enmiratt mtrutB are n^edM and thnt 
Bonte pap^wnrk ought Imv^ ynlm. 
B\it in too tnmty m^s^ Ihe inlvmiA- 
tioci itsqulred id tifrnff pi^t to any vmi 

in 



iMe. Tho^ aj% Junt a lew of the Ihing^ 
I would ask Clopgnsia to kfscp in 

How can bu^inesn g^T ihls mwi*g^ 
aciosa to Congras»? 

Buf^in^ffonen have to bcconoe advo- 
caiea, not juKt beli^vor^ in thiLn private 
enterprise sysftmn. Wo have lo drop 
our tniditldnQ] low profile and speak 
lip aggieB&ively^ without the reluc- 
tance that h&a teen m Dhamcterietie 
of buaines!>men in the past 

We have to become more active po- 
ll ticetty, and by thul 1 mean all buiai- 
ne^iftni^n and all ™ployrai. Thl^ 
movquLont phould rsadl to the grass 
rootii, BuEinesHmen have to nmke 
their idt^jq and viqwq known to Lhcu- 
ponticH] rGprE^ntativefi, Bui^inesn- 
mon have to do 80 in n for^^pfUl way* 
OTPT md avBT apiin. 

Gould Ift Itiaking mWf of Us vlewa 
knowfi through a stories of reports, to 
tha public on technology. Hew dtd 
thb pfogram eome about? 

We wore ccnsc«mfTd about the 
nmjiy mkconqeptions thj^t hav^; ari«' 
eo about wtiat technology in and 
what it nrcam^ to human progress. 
Aiid I am ta.1kin^ not uboul technol- 
ogy for itia avm iiak«<i hut tectinology 
OB applied to golvo die urgmit need^ 
of people^ 

It was tedinolo^ that eliminat- 
ed pefltilcnQp^ dramj^ticany unproved 
our health care, madf* our cities flaur- 
iflh, provided inaahinQs that freed hu- 
mmt^ from bo much hackhrcaking 
toil, and made donert^^ bloom. It \^ 
tfichnolD^y thai ia at tlie forefront ol 
our offort& today to oliminata poLSu- 
tion of our air imd water. 

Gould wanted to tell die fftory of 
how vital technological advance ia to 
anyone who m ciDtieemed about solv- 
ing human pn^blemfl. 

80 Wf3 compiled a iteriefl of eeports 
to the public on varkjus uspectef of 
teehtiology. Aa we say in the^ re- 
porta: 

'*Sc]Bnce and technotogy mu-st an- 
swer our prablem^. If they do not, 
iKJthing^ eL«? will." 

Ym ara saying thai Critics of teciv 
nelogical progress are ttaflipering ef- 
lorta to aolva mii|or problenttT 

To a imit extent, yes^ although 
tlsey often do not realize it, S<Kne 
critIcA pmt do not »ee the big picture. 
Tiikp the ti^^alth field. New technol- 
ogy nod iHsw ijtiuipnfceiit ha,ve provide 

N. 



cd m with Car better health cflm Umn 
we tiave ever had^ 

The awra^e life span hm grown 
trsmondouf^ly. 

Look at the pfltient monitoring 
sysitemB that weie j^Uch a f^iani Mtep in 
medical care. These syntezna came 
about hecauBe Hcientij^tB had to find 
wayd Id nioiittiiif the phy^cal condi- 
tJon of aatfvmaubi In Bptee flight 
Hospitals ™e the same equipmcnL 
Costs have been rEduL^. One nunse 
can look after 30 patients. 

Crillev of technological acfvanctt 
complain lhat il r#quirea i/b 10 con- 
sume our resources too fasL 

But tectmolo]^ Mhowa us tiow to 
dev<^1ap alternatives. We tiavo loomed 
how to r^iaim aiid reuse imny ma- 
terials. For es^invplep most of the lead 
that goeji into tKitteries i» rectaimcd. 
The old battery that yoU tmde in 
winda up in iinothsr tsfltlery. 

When we at Gould bcII batteriaa* 
we buy old ont^ from dealers who 
have taken them In trade. We break 
them tip. eittract t>he le^id, re-refine il, 
iind send it to our heittcry planiA, 

We have nal yH found out bow to 
roclaim the rubtscr in the iKittery 
caae^ ao that it; thrown 4iway, Ttiat is 
a tremendoua wnale, biut I am nure 
we will find wayw. ovor the nest dec- 
ade, to put that rut^r back td Uri*. 

Aa rpi^ouro^ bt^mer less avaibblB, 
the copt ^0C9 upi Ttint Htimulates 
people to find new RourceA of raw 
mat^riJilR. 

On a more personal «ub|e£t, wliflit 
t>rough1 you to Gould? 

I was with GATX Corp., Iho big 
Chicago manufecturer, when 1 was 
approached in late about join- 
ing Gould a:^ chairman and diief en- 
ccutive o(fs«^r, 

I had bmn looking for an a^ibocia^ 
tio9i with a company that met two 
HlAndard^. One, thai it waa ifi the 
*?lectric-oloctronic field. Two+ that it 
luicl the poLcntii.iI to t^x^me a aiaior 
indu^trinl enterprijie, Gould apt>^red 
to fit both rr<iuifemi>nta, 

Th^ company struck me an one 
timt IumJ prohlemj^, but jit the sfune 
llnH!, om> that could hnvL> o bright 
futum. So I joined timild early 1^ 

How long had you bean al OATX? 

Nine yeatii. 1 w?%n i^foup vice tirefli- 
dent for all of compnny*}i nod:' 
milroftd btiHiiWK4. My Kroop included 



Why Puerto Rico offers 
manufacturers the world's best 
investment climate 



A former Fort urn: miigasirie 
editor, Maji VVay^H, telk how ihk 
United Static b^bnd h^^ been 
able to develop "the world's 
mmt successful program of 
mdm criaika tiun 

R^ad hb report. Then 
send in tliecoupon for dt-iaiL., 

IJ more it ware that their L:*-J*rt 
are largelv JctcmiineJ by the pcsiiri- 
oil and sriclnl climaiM; tif areas i^ter 

*1n many parts iif the worlds 
irK;luding snme *^3Xqs t/ rht* U.Sr, 
bisines* is rti^rvk* J its^ an cncmv tt^^ 

in Pucrri;>RKu 

$4.S billk^n invented 

pie 5ind l^^dvr^ hiiVL' nuhk .^n iittcnMi- 
and Micccssfkii etl^vrr, iht? iiim^iy< 
Ol^iithn Btmi^iii\ ny ciirrract mMiti- 
fticmrcrs— atiiJ h j hntj rh^m. Ov'^ a 
huTiLfred ccirpDfTitjnns in the Fcjrnunc 
500 now h:ivt; pbnK in Puerti) Rica, 
All rM, 54.1 nilliiHi erf mvestmeni 
in 1,800 plmt^ ha^ bpcn mnJ^? in 
Pu*frfn Ricf 1 sint e BmiKmip hepn. 
''The hcOTt iif Binrt-^rrdfi in a ctTin- 

Rito ami WAshlnptL n Bv ii*^ rcrm*. 
PufTto RkiLP b a full mmcipdh! in rtit* 
U.Sr cconwniv. U<Hjd^ mpde m 
PiWTU^ Rica enrer rhc mam Inn J 

"But rhe phntj^ that mrtke rhc p^M^I^ 
arer frer nj U. S. raxes. Mi TTOc^vct . fi^t - 
f^^lii,'s. ItKTaTi^nf in Pii^rru Rito .irc 
eranfrJ up in 30 \^t^ tif imm unity 
from islcind niKt^. 

"'In siHtiie countnla^ tJtc tJivlira' 
tutn tobuf^lni:^ ia, in ivalitv, noimw 



hy Max Ways 




Jiirtt-iM f. ! rt Bin H H^ii;> Wl^ Jifttili • 

mijrtiijl'ffctiifets-^iiiil ^ktft'l* tkrfiL 

than a tninsiptirynt ?i ticker pmii^i on 
nn utirnktLikatilir^ticijiHsT p.*licy. 

'1n n^T c^. e^tcdpr rhat iif Pyertu 
RicLT. hsu^ :i pri^igrjun trf aTrracring 
hussncia hei?n iht hL^itt an J center i J 
a gnvrnirticm's. *si< jm miic jkiky (at 

Mare than tax breaks 

prabe Ptjcrtu Rkan utickeR. ^They 
arc cARcr its Icjini/ "FVLKluctivity is 
h^iii. ' 'Thcv (ict m vi^l ved in the jiik ' 

"Such cnmmenis signiJ^' ih.it 'the 
chrmite' re?ichc3 deeper than gij^'mi'^ 
tnt-nial pt^fky. 

**And thif dimarc will, I k-ltevtv 
pLi^fet ft^ many yt^r>- Put?iiLi Ricjim 
Mer\\ iikclv tLi foritct n har BoLi^irrtj/j 
ha^tbnc fiir thiriii, 

1t h}s i:ri!atcd W.OOO [i'^. rap- 
nJh raised rhe fit»ndard ^i*' living and 
mansfonned thdr stKiety fem ^mg- 
mitinn Ttidyi^iifriBm. 

"Ill ipiti' lit" ihi*^, ujiiitnpknriwfif 
1% mil high— threr rimi^s ih.it iit rh*? 
rn^iicilaE^J- Biit EkMiismip h^s jmuf^ 
Ptjctiii Rit arts' htipe br ehc btutc 
an J iht.it ikiih in free ciitcrpfis*? . 

'in *kim* Puerto Ric^j itffer!^ 
nia.niri3CTnrifri the wtwUs h&^i hu^h 



nes* climate?— and there i* every n^a- 
SL>n fti helitrve thii* Jccp^rseiacJ 
jrtirude will cnnrinuc. Jf 

Puerto Rico'ii bcendvefi 

HmS wliiji )XA3 c«in yt'f when 
up a plani m PtienLi Ricii: 

L CiLl CTLlTpJCiil TllLTV .tJ L 

r>ti Fedtrol t^xes cm c^irpumrc prnlif*, 
i"Hi [ixal fiUitsntvttirpdfUTt.* sncitfiie 
2< R^lJdiridlJuit iv/ Id [lli- 

i?iiiitiiirid Llndi^r t!»i.sriti^ Fifderal itrnl 
LltimitKiiniL-aiih Ian, v^iu mav repa- 
rriart ail ptt^hr^i free iif raxi:* at t|ie 

tjix To the Commnnwe^tlrh and fL-pii- 
ttiatr Hjr prt^fiis tmy miie. 

For imniediate acdcm 

Call our injiismal represt^nLitiVi: 
nearest voy. New Y^)rfe: {212] 
UUlOi): Atbnra; (404) 577-7345^ 
Jk^^hm^ (617) Z624110^ tZhica^^ni 
(^1^) 565-0910, Us An^^. (211) 
^53 6393; l^llas^ (214) J87-(?267- 

I Send fuf fret? feet fil*! *| 

I CwiitHrtiwdlthofruL'rti^Rko I 

J mv^tnt' T+rfflTiCi^ 

I rieiif w:i.- " ii' "Fjlti 

I The- prc^JuL 
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pbite wfrld- nipfht iob. the kind of eJtpsrienco 



really tnjoy Hi 
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Yoy ara an mginw by Ualning. Did 

you always plan on 3 career in a 
tochnical ffeldT 

While I w:iH not *iur^ cd^sctly whnt 
field I waiTittNrt hi an, I Kad the idrai 
from th^^ auteiri that I wanted LD ei- 
ther own ar run 11 buMixiess. 

I «itudifid cn^itieediig at Yflla, 
jibirtin^ v^ilh mec-hBiikiit eitgiTiii«rttig 
otid UnJRhing In ifidtmtrial imgiruMir- 
inn^ hat 1 oIsq picked up a lot of iksp- 
nomlcs train Jug. I wan tad to Imm 
how to moke mdney in bufiinw, and 
I tho4;[ght engin^^t^rmg would bjw nm 
m eiEcU^fil baebpxiuiKl U I eoupifed 
it with ecdnomicH. 

Whal wa« youf fir«t iQb afl«r Ya^e? 
I wmt thrETUigh a tj^ning prof mm 



Bui you decfd^d against slaying in 
Ihe auto l>u¥Sn€BS? 

Y^s. Aftf?ir UiJW y«ftrH with thf> 
a|E(^ncyH I ckeid^ T wanti>d la join 
s mnjor eompany, I wimi tci the 
Phi^U MniiuI^cturmK t'o., which ij? 
now part of VSL t?orp.^ iind wtiuiwl 
up OB vicie president and jj^fnerfil inaiii- 
ngcr. Pheoll ni^idc* mdu^tdal fe^ ten- 
era. 

I went from timm to the ptmidemry 
of Parker- Kfllon, part of USM Corp,, 
which atfio mak^ indtiHtrUit fasten ^ 

Old you finally get to pul your en- 
gineering training Into practice? 

If yi}u have engineering trainliiK, 
yqu apply it to every thing that you 



you Kght^ marking with aricth^r com- 
CDlly i^umy, ur fiJidLng new muniigvm^t. 
Luckily far nv^t thuy chatie that lafit 
fiption. 



'*Here at Gouldj we are positiomiig 
ourselves to take advantage of what we 
see as the inevitable growth of the 
market for equipment using electrical 
energy* We are working on such things as 
the best way to power electric vehicles, . . 



Ht Ihe lismk fjE Ne^ York. My title 
was ajnsi^tant i5*?t%arity ttnulywt. ! 
learned a bl ahoul mtmt^y, ihi* 
moni^y nuirk{?Ui. an^d bnliww^* nheetfi, 
1 was only ih^^w a yfsar, but it whs n 
V4?ry valiipihl* fycpGricnoo. I followed 
lliat yp wiUi running a snnall busi- 
nesEi, m automohile a^toncy to b€» 

PSKCt, 

Tell mo about lh« af tniiy. 

t wanted io go lieck to th^i Mid- 
wofti Thfi bank help&d me tend a job 
with oil uuto denier in EvBneton, HI. 
Hfi imitKd itie in the bnainegs and 
later aet ma up in on afency that 1 
nm for him in Lufce Ffmwt, 111. 

Thb was another gn^at experience, 
I boufht the land, built th±* buildin^^. 
fsliiteiiied a Chrysler frarvehii^!, hiti'd 
ihi? stair, Boi ih? whole thing going. 

I tecEicttilK^r settinf; up thi^ pariti 
dep^Ttment, ifdlini? cars, working 
i^ith the nwchamc!;. Il was a day aiKl 



do. You develop very logical though E 
procesHcg, because you have to tail- 
culiitji3 to rcQch epcciilc iOEiduakHiH. 
If you put In tht' right nUAilnrs, ycrti 
eome up with the right an^wecE. You 
are a\'wnyH m'lrtg your ^n^ini'erlni? 
training. 

What kind of company mm Gould 
ifvhan yoij aifriiH>ad? 

Etiuentially^ lix vompAny Wim in 
the lead acid battt'ry btieinesfi. In tht* 
previoui^ Bvn yearn, imsiness had nut 
been good. A combinatton or prob- 
leiiLs hid pla^u^ the entine industry, 
In addition, tba ooatpmiy had ili own 
difficulties^ The company had fone 
through a n^jor strik*, and plant 
and equipment were run down bp- 
cflii^ of icii4unki«mt remve&tmont of 
capitaL 

Thif board oi diractora reached tb^ 
point where tbey conaijlaEed tiiFSi! 
options: gelling th« camp«my out- 



You w«r8 a naw man with ttie 
9pon5it>ilitv of lurning around 9 com- 
pany with big problems. How do you 
handle a chslfonge like thai? 

The flrat tiling w**.^ (ri hresik the 
company dimn into iLsj ^^inpleb-t or- 
grttikflticimd pnrtB. -Gould kod been 
operated nwre or loss os one cotit- 
peny^ although mEmagCineiit really 
hnd four bu^Lneoses — automc^bile hat- 
iBTim, lead »dd liidtidtrial batteriati, 
nickol mdniimn l^tlerlt»si, and iiuto- 
motive caj^tlnK^. 

We created ivw diviskmi^p jiutomo- 
tive ppoductii fl£id injduattiat productj^ 
and elected new people to run the 
divisEons. 

Also, we pforlyeed a ds*tatled fiaan- 
cial bne^down on all lactlvitii^, m 
we coy Id Identify the probbm msw, 
Ttmi was a bi^ }ob, but once It wots 
dono, we eoiild dcrt^'nnini? wluit cor- 
recLiv** Frteps were needed. 

Afl a Tt?$!ult of that annfyi^LSp for eit- 
amplep we sold off i^mt opt^riltionf^. 

SifCh as? 

Rubber cam^s fat bcitl^ri^^. Gould 
had b^n making its own mim in 
three plants and losing a lat of 
money. Wc fmuid we could buy csiaee 
aiore cheats ly. 

We ali50 fpund we could cut the 
number of pkulfi inakini^ batturififi 
frofn 33 to nin** without any loas of 
output flxtd wLUi ±1 lot \vsA Gvsiim^r 
St&[^ likf? thfit be^nn niakinf; the 
bujiine^se proftUiblii right siwoy. 

l^bcn we BtartiK] to brm^ in new 
mUmt^ to ncquirn^ working oipital^ to 
eKtablifih pianninR proE^mma and 
gDctbf. We put a tremendoua eff^ in 
product dovelojimetit And we nlartaJ 
^wing reaiultfi. 

You manlioned new latent Mow do 
you decido when you should bring 
In naw peopla and when yo^ stvould 
kMp ihosa already witti tha cam- 
pany? 

[ do not think thi^re aro any Axod 
jitandard^L You have to e^alunte p<!0^ 
pie as bost you can. 

If you thinJc thotie alreody witti 
tbi? csDfnpany have; the ability, y<Jti 
five tl^m the oppartutiity to provi? it. 
If they do not produce, you hove tD 
ftnd flnm^ne ^bo will. 

You mean mafiagan were givan ^p* 



I 



pqrtunilSes Ihey had nQ\ had prevt- 

Right, But at ihe mtm Linie, cjiir 

pt.^rfortfianc<?. We had LuEtaJled a 
Urmnt^ial reporttng ssyHtom that gav*? 
cleat-tut jiiformfltion on cosIh and 

It was just libe a acotieoird. We 
could see how maHEigers wpre doijii^. 
Mamigens coald see the resiilLi, too. 
DeUiilCKl fiimnckl infonrMitLan in ^ 
imporladl In nyiking ded^looH. 

Wnuld you destrril^e tiow your finan- 
cial control system works? 

Wf^ hiLve sofit<^ of thf.« most liophi]^ 
< United nianflj^erttc^nt and Simncml in- 
fornuLlion eyflti?m6 in the cannlry- 
KoT iJMimpIt'. w^* M^iive reporlM from 
nil our jirofil wUcrM throuisboui ti^c 
^x^rid on key Bt%m\0a.i diita Jifi of the 
clew of bttsine^ pvery Fridj?iy_ Timt 
diita is QvaiLubIc Herp. at corporate 
hefiidquartf!r& ut 3 a.m. the following 
McKnday. 

Cvflfmplete rtionthly finrirK?ial re- 
fjorlft or^ in hand bore sin workinp: 
rliiyfi After the end of th^ month- 

Of courHe, thifi i*ntir^ Kysitf^m haj* 
bti?n c!ontLnimlJy improved Riid re^ 
find^d ninc!!? we OrHt insilfilli^ it. 

What are somti of the newer dwel^p^ 
mints? 

Gould eicecutiveii can now dial a 
len-digjt numbor and! immediate! y 
gyring tip on n rompiiter terminat 
viewer up-to-dnte (ig^m^ For 
froiipEi and diviHionii of ibp rarpom- 
tkxL Fiijurea thai do not conform to 
our budKGt projectionji ari; Gpollij^ht- 
tid. All thii la g)erM*ratc!»d direclly from 
oyr computer system . 

In fact, this system helped us spot 
the onset of the fec^on in IWlA, 

How foii acl m tJi»t InforntftHon? 

We. cul buck imrchiib*^. rniLieed 
inventories and overtit^ufl, ^uhI gcn- 
i^miXy got ready for the bujiinori* 
downturn. The end le^iult wa« thai 
tiouJd had a record profit in 
although the Ameviwi oconomy waji 
In ftfep trouble. 

Htm would you d#:scf ib« youf ovorail 
managainant philosophy? 

I'm iiot hurii yo-Li would call it a 
philoiophy itfi tiiidh, Vm a cpmpeti- 
live person und n veiy pefttifllent pef- 
Hon by nqtun?. I Ihfnli ypu havi^ to 
establlHlii umxht both iifoftfiyiionjil and 
fifirKonal^ although they ofimh over^ 



kip, 1 am not HatiifiSed unteas I 
rjchievo niy jf flailtt 

AI»o, you have to giva a lot €on- 
i^lderatiofi to peoplf!^ not only flndinfr 
Xhf rijiht kJl>d of peopl<» hut takliift 
care of ibom, mting to it that they 
Eiri? properly n?warded. 

I do not mosm jutft finandoi re- 
wards, but ^iCM? jn|[ to it thiit they en- 
joy their work. It all comoe down to 
finding the right kind of pm>plB^ mo- 
tivating them^ and providing Ih^m 
with a wurk enYironment that m stlm- 
ulatinEl and heljw tiiem be creativtf^. 

Wtiftl do you mean v^ban you ^ay 
you ■rffi perskstefil? 

I like to gul things done and done! 
wdl. BaHrally, we have buiit a mRiir- 
sgfixnont ^roup that highly orientcid 
tow^l^d resultFi and toward proRtFi. 
We providt* the opportkinily 1o 
tii^hiev*- rt-sullK find ihe rt^ponf^ibility 



reach $2.5 bilhon by 



How have you rR^npged io a^hisvia 
your growth? 

tJur fffGwth hwa been thft riJSUlt of 
corporate objectiveB that wt e«t4ib- 
|bil-i£>d ^jirly Ln 196R 

ThD«e objwtives call for nbo\te- 
average growth by i-mphiisi^cmK re- 
seoitJi and d^^'elopmcinl. providing 
above av^raie opportgniiies for high- 
ty moiivati^ monaE^nifsnt tutonl^ ob- 
taining an iiftoT-tax return of at kasist 
12 p^jrcezit on nmi invetitmPtU> and 
iiuildms a ^^mndly Flniinc&d, pnfea^ 
i^ioimlly monagt'd group df com|mniefi 
throuirh aequLiilJon ot me:rKi^r witli 
ctMnpatlblo buj^inergsn:^. 

Vou hsve h»n su^c^ififul with nmm 
produei^? 

Very nsudi bo. Ro^mb and da- 
v*:'lopmerit on mw prodti^l^ at Clould 



*It was tecliiiology that eliminated 
pestilence, dramatically improved our 
health care, made our cities flourish, 
provided machines that freed humans from 
so much backbreaking toil, and made 
deserts bloom/' 



to go with it. The rmmrd^ are vary 
gonorowi. Our tumovor haa been well 
bellow industry standards. 

Gould's annual «9l«i wera $11S mil- 
lion whan you became chalnnan and 
ehi«i axa^utive officer. How bLy do 
you bglieva ll^ls comp^any ihould !»? 

My rmiin cocjcern k profit growth. 
We have had an average not prcadit in- 
cr^eaHc of 17 perccfit a yt^r for eight 
ymr^~ Thflt IK whai f ami inlcrestcd 
in, plm retuin im invifstniEiii and 
Itow. If you coiwm your^lf 
primarily with thcifit' thiei* factofB, 
^^leM growth will Lake cnie. of Itss^U. 

That dc*s not maazi I am nol iii- 
iCTCstisd in marketiiiif or ^ajpn^ but 
my prfmary Kxmci^rn ia ftominfe im- 
prnwmeftt. 

Lust year, we eami?d mure tlmn 
$49 mitlion on nales ol ni^rly $9UC) 
million. We antldEiBieaalf^ will 
l^rowmi; at mm thoin tien pcrtsonl a 



iA heavily oriented toward majhetlnji. 

The result of thfise ^mUt has been 
a fitmra of products auch m the 
nsflinlMsiioi^fiw bnttic^y, ihi- nickel - 
Eh3c Iffitler^; a new dijtita] dute me- 
rts^dssft, a catoiyet for uuto etuladcHi 
^itrol, an irik-jct printtstp a nirw 
loBd^aLumjnum boaring, and an ultra- 
thin c?oppc^r foil, to name a few, 

How much your growin \t due lo 
acquisiiiona and how mu^h to rn- 
Tefnid growth? 

We havti nuide 25 atSiqulftitkoiB that 
liavi* aot^untw] for M twrctnU of our 
gal-ofi ^nm th since 1969. Our nscent 
nmruer with l-T-E imperial i'orp, jii- 
crenaed our nles by (503 million. 
I'T'E's prindpal biiain;eisa b Uh- rfe- 
ssign* nuyinrrHrttire, and sale of *quip- 
meiit for tntnFunUsmofi, diatrtbtitioii- 
and oonttol of ol^ricitv. 

Wf* do not antieipflte iiny otlnr 
nifljor acqiiiiUtionH until I-T*E k woll- 
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inhegraied with our ntimt opemUotig. 

How <io YOU allocate your person id 

lime? 

Mjr tiine tier? in the oSice itt Epent 
with Oiir own people, or wich visltom 
who iirp here oil compajny business. I 
get hetu nbout B:30 m th« ftioniing 
mid iie^iully dofii't imve for htmm 

Looking at it unolher way; 50 per- 
cent of ray time involvesg in one 
foEtn or another^ ptaimijig for thc^ 
coEni>aji3^'* ftitur? in many differ- 
ent areas—reseairchp finance, mimage- 
mmt aneifEUiieiitSp what lyp^ of 
buMi^aes vv« sim i^ing to be in, 
thInfH lik^ that. 

I am nnt Vfiry much involved m 
outride activities, I devote my time 
to the company. I think the biigeeC 
job I have to Fwrfonn is lofif-rang* 

How far cfown th« rond do you plan? 

It varii^i. In ierrm of our current 
bufiinMi adj vjties., wc do not bo- 
yond AvG yeani. In ti^rms of tHzhnicftl 
pbuming ■ -deyeJopin g tmjw prod tirfs — 
we loot ton yea™ ahead. Wp think 
15 to 25 years aheiul in term^ of 
thei brcHid concept of the comply, 
its new otcba of opportunity, and 
chfuigos that will iske pldot^ in the 
bUElncsB Etructure of thifi coontry and 
ibe world. 

What ii an ^jtample ol tha kind of 
thlfigs you \ook at 15 to 25 years 
ahead? 

EniiT^ prdhohiy the nwrni im- 
pOi-l^nt onjD right tlOW. 

Over the* lojip^ terniv more nnd rDdri? 
of our ifTiericy iji going to conie from 
efoctidd!^, I am not anyitig how it 
k ioiiig io be genetated, whether 
Ihrottgh solar pow^r, tnore tiudiMir 
power, or what. But am petroleiiiTi 
tiontmuea to beoom naore ooetly^ iw 
6f petFoliiuni will dtminbih. We mui^t 
hOiW Diot^ elocrtrical umif^ to mnJcD 
up tliadifTi?4rpnc£L 

Hen at Gould, we ^e position tog 
oyrselv^ to t&k^ ndvantafig of whiit 
we see ^ ttie im-vitjiblQ growth o( thp 
iTUirkoL for oqiupment uidng ^^l^c^oal 

We am working on Hiich tMnifs Ey$ 
thHQ bost way to power eli^etric vehi- 
cless oikI de^'elopinff a sptora^ buttery 
for pieak Ehaving for utititte& 

Whar ^1 pftak shaving? 

Peak idiaving cavmm m mns^tmw of 



technlqijes electric utilitiesi uj^e to 
meet peoi; demands ttmt overtax their 
rtormai genEraling capacity. 

You could supply energy to a utility 
cofnpany wllii a battery? 

Yi?tt, but it would be^ a storage bat- 
tery the eif^ of a small genf^mting 
pLojit — 10,000 !^uare fi?et of so. Yo^ 
BTouid duirg^ it from your normal 
f^cneratin^ c^qui^mf-nl during ih^* 
night, when power demand hs low, 
and take mit the stored electricity in 
periods of peaak dermuid during the 
day. 

We have A grant from the Energy 
Reiiearch aiKl Development Adminls- 
tmtion for a foafilbillty etudy^ and 
wi^ art? hoping for a contmci to build 
a prototype. 

What progress are you making on 
eleotrfo-powered vehlclva? 

The key there m a biieaktbrou^h on 
Eitomge bstteriesf to Ofbieve a sub- 
Htantial increitBe in watt houra per 
piiLind. W& are doing cxtc^sndve work 
in thifi arm right here in our own 
tobortitonj^ and our clectri<^proput- 
Hion Kyutfwna an? btfin;^ tcM^ted in U. 
Pasta I r^ice vehicleii in nctiia l use. 

What ii the oonc^i behind Goiild 
C«nlef? 

It evolvi^d from a ^enrrg] idea of 
mine thai wi^ could have within tho 
2^uiic area environmont whor^ peo- 
ple could livp, work, **nd find rocrf*- 
ationol opportunitlea. 

Younger p4}Qple, In particular, ere 
thinking today about a better- 
tialanocd iifo — sp^dini; morp time 
with their families, for example, and 
less tfim^ l?oing b^ck and forth to 
work. So he^rB in this ^biuHbon area, 
where many of <rtjr efnjiloyees Uve, 
we have this center where they can 
WOT kp be crmtivep further th^ir cdu- 
catiotip and ei^joy the sporte cmtet 
together with their tamiites. 

H«w It Ih9 edu€«tiOfi oentvr used? 

Our esitijb tii£tMigeniait group 
needi^ txintinuing educntion if we are 
to continue to meet our ^ooJa. One of 
the tnofit perbhahle ootnmixlitii^ in 
the bu^e^ world todiiy m titale^- 
theHrort koowl«d|fe. 

U we Mm to bavi^ a buocc^uL bu^a- 
n«» our people mmi hav^ vv^ry 
opporttmity to keep up with dewl^ 
OF>]nent£ in many fteldH — including 
Fitrategy and planninct.. flnjinoe,. coifit 
rf^u<;tion^ nuirketing. prodLurt de- 
Mi 



ve!o[>tnenl, materiikl^ mojiagement, 
and SiSSEt nmnai^einent, 

Managers come here from all over 
tbff world to livc^ work, and learn lo- 
gftther. 

Do you gel Io use the sporta oenief 
much? 

Not ag often as I would like. I live 
on a farm not far from iwxt\ ami 1 
I^C't up ^arly every mornjog and put 
in en hour or j» of exorcise thqrc? — 
jiwimminji, tennis, riding;. 

I ulso lik-o Lo work around tlie 
famiH fixing things up. morwing tiio 
lawn^ gardenin;^. It relaxes me. 

What do you consider the most en- 
couraging aspects of society today? 

We hove ^i^n an end to \tkc- up- 
heaval of the 1960'tf and i^rly 1970'h. 
I alao a trend toward greater 
moral ity,^ and I Lhink this is very 
heialtby. 

There is a strong de^re for tion- 
qtiillftyp for p>eace in the world ^ Peo- 
ple ate not so jigt£rt*?^ive — tieithtr as 
quick to take to tht* fltreels for dftm- 
onjstratioiia norp at the oilier m- 
ttmm, to go to war. 

Our BtandartI of living has im- 
proved tremendoualy. Granted^ wc 
ytill lia¥e probliim ar^q slums that 
Hhould not crxlnt, for exampltv Thi^ 
a matter of proper allocatian of re- 
iKiurooE and of educating peoplt"! to 
take caro of theroselv)^ 

ThiR Ir on unUiJual country. Thi^fP 
m fluch a marvelous mixture of baok- 
gTounds and raoes. At the timts 
our diversity haa fixated many pnrfj- 
lemi that wc can nnd will solve, 

fn gc^neml^ I am t^nmmii5^d by 
peoj>le'a deHitts for a mon> e^labto life, 
their desire for peace, and thoir moro 
l^i^itiw attitud<R9 toward what I? 
right and wrong, 

I think ymmg people, in particulaf p 
are more kindly toward their fi'llow' 
men. Som# have hjid pmblfimff with 
drugfi and other udver»f tiiJ)uence«^^ 
but our young peKiple hiAvei wme hu- 
nmne feetiiiga, show leaa laDism^ are 
morp open nnd iMfller-tiftlanc^ed* and 
all around ar^ hfippicr than rmiJiy of 
tlieir eiders 

Alsop t tx^Uevfi the^ yoiuig piMii^lL' 
will work for the benefit of our sys^ 
tem^ 6^0 long ^ they ar& educated to 
know what tluit j^yi$ti?m m. D 

HEPaiKi^ of this 4irtide are avaitabk 
from Naiion*H Smin^^. Se^ ^ 
far drtaiiM^ 



At Diners Club, 
we have to say ''no" 
to a lot of people. 

But you should see what 
we do when we say *'yesr 



lime Dkn*rr& C\ub pnnl^ it m«miberehi|5 application an 
embaiTft^Hn^ thing hflpfwm. 

"Iryji jy " 

Many of thu^ p^cpSe ®re shock*^f AHer (iw^ hed no 

Whvo^*^ DliiUfrH Oiib iniiiH on mch imct rrwrtibcfiihip 

Bic^uii^ only war^t meinbei^ who aT« in fl pc^etkm U) 
dfofd ancf aprprerci+ii<? the kinds of seTviCfis wfi^ olwr Afid fKvt 
JufI mIgN bu yciLj. 

What we d& ht the |»«ofile wk mv ^'v**" 1*- 

|>inet^ Club rfwrnbe-ra t^JTd to be om&i>!j itw (asu«r$l trawkn 
ol th^ i^kd So Diiwfi Club^ioei 10 ^kut ien^hs be iuw 

Yoij ^El f^^^d us ace^^pt^d wiually aH im femout plo^ 
qI czjLir^. (EiidiL'ii^'d, Dmm-h. Oub nwnibeti Sietped rnoke liwi 
f&mou^.l Typically. Dtnem Club haufKircd ill moj^ of 
Frances lop rated Gy ^rft' Mk^f?fl n rc^tou r ants 
ihan finy □! Pier card 

Bu r. alTbcKj^ irto^i ^^/f ' 

Wfy firw Irwi^ed^ ncrt ^- - ^ 
aSI v^iV fin« piflce^fiTO 
u*E]t knos\Ti And no one ktwAw ■ \ 
this bi^tli^ tKin Dlivere Oub 
or its membiTB 

There are mciny CKeellcfiT pldces you 
(Qit dfcri'l llkefv lo Und out «ibc3ui ynlll ypti 
gtit ihw Biit hMrhen you do. imJJ c«rf 
tftinly wianJ v*>ur cKorge card to be honored 

St> PirHt!n Club disvflteFKJd & spiBCHil 
i^VMiarn br btTiEVj SUT^ i1 will 

Suicii un.'! mkghl i^l heidf about 
lf«$e pk^M^i!^ tnurn OMf CTWpQfale 
headquart^TN ifxTusand^ ot mW> 
amy, h« ler the pe^pk? e-acb 
cqunify run Difiii*r^ Club iht^r^' Aftcf 
eJl theyknow rile Tv^lly i|Dfid pbri^s 
IlkiSr rwbodyel^e 

And do cpme up wHth mme iwry mKriJs^fiJ^g lind? 

the superb seabod rifitiiuront ouioi^ rFi^im Fbbcttnjin'*Whdr< 
thflt San FrancLicaii* - but very few crthtffs - knew nboM* 

the jtimpJii PiiFtaJiri regLiuranl iKaf ^ _ _ ^ 

wru^ th^ b<^&< totfjuiilte JacqtMi 
in h:i(|yfi 

th* ftm-nrnl Enc^JKh outiide 
ol lawn, buiSf in ll 35* whirrv rh4^ 
clkinieii niiait^ In m ^mbinm*! 
btzy chiHTn. 

tb* n^g-ht spoi in Wesl &it1m 
where you Fcrtiue ^Qibari^" Itt 
duding Lnble ID t^ibk dial phone!^ 

Wjih ihie Diners Club card, you 
be Hi ddv^nturou^ ft^ V^i* wnm 
When tht bcal ne^kJifnfe take vou 
hito their coiilidintce and recom 




DINERS COJB 

|U C I •liiir'.UH ("iTi:li' 



nuehd a greal liltie pt^e^ you kni^ui^ thdfli^\ « gifj\< good ch«ni:«T 
ihcilDlFwrh Qiih honorFd rhera 

To mrttiy p*5fjipl^. thii w^ukin t he mj mpona ni. To Diner* 
Outh m#fTibcTf?i. It li i^eirv^ IfTupOflsiTil li ii irnp^irlant io y^nj"' 

And Httra ««vlc«. 

[>inl>ra Ckub dofHoihiff thmjghtTuI ihknp tei pecipbu^ at* 
afcfe bircome rrternbm 

In counEmii, ihe Dimcr^ Oub oflic*r* m mdjor <:ttkei wMllI 
give vou mefWicy cosh ad^^m:t?s up fo $100 

lii thf? United ^td Can^d^ you can cash pepioniil 
chitcki up io S^fiO Jn piairtjcf^ting lio4et§ where you are a 
r«m«]-KKl gu«^t 

Tt y&ur cftid ii kal or HoI*sti. it will be replocf^at 37 Repljicci 
rruEi^!' Ci^t^r^ around the wortd So ^u ubon't hav« to hdbh 
^Xir trip u^thout charoe prh43eq^ 

Tou cm\ mmh^ 'fcttf iiTHif motel T^SiervHtkinm witf^mt ew^ti 
parV^nu kit the phone call, and from an^-h^e In the 
OFTiUrd Stalei 

The^ic l5 alao a kvari b^Evio^ bt bor 
roi,vsn9 up to SSS.CClO entln?ly by mail 
Chily urilh A mwTA?*irvhfp liki? oui^ 
would sue h & service ewn 
bfi thJnkaMe 

Ftiifltly: Dlr^dtieft 

And, ill ma:k^ ycjuT trawkng eauer 
few more advennjTtMJt). Diners CSyh vwll 
fend free Dkrectoriisf to iny lii^mbeT 
asking tot ihem 

Thsf lAwy. you c^n look up tn ad^ncje 
a-hKh p^a<^5 will aciiepT your Dintfi CWb 
I. .ltd You can do ihss city by diy 

Yaii lAiiL !lrd fhtTn lull qfwtfif kncMm 

TTiijy no! yel have heard orf. but rjso^ 
Hikdy wul on^re yi>u g^l iS^^fc 

ARwfarviHi? 

Thertr arv other advantages, ol betng a 
V -L Jiti?nit*T oUCIubtoydiJdirektlutly few 
^ ftdmiUfd 

Th*v ap« hard !□ put into SMjrtfe Bui thwy *^>o* wav 
vou ane treated The Wr\iy you are biied. Everyihing As we 

. _^ _ _ Mid, thi-s Qub ncir Pot ^n^'rybody 

Bui lor some peopEe. ii will b« dlmo^t 
iTidtspen sable 

If you Afti OfH^ of ihvm. ll^ i^y* 
ooy pen Io g*t ana ppiication 



Atld4i^> 




Now. mudi a button* 

Meet the Touch- a-matic" telephanc. It's the Bell System's newest, faitesc phone 
for bysiness excfcutives- Lets you easily key in the telephone numbers of up to 
thirtv<mt^ petiple*— no matter where. To t^ach any one of rf\L*m almost in^teintiyi 
just touch a batton. As hr other numbers, you dial them the re^lar w^y. 
Two models: 16 and 32 buttons, l^ow available at most Bell Telephone business offices. 

Just mail this coupon for mom information. 

® 











»vM|fld!VlLdl«E, 



horn voQ^hxh^ fmi^ 



Ring a i^ioiie. 




ECONOMIC iriEWPOiNT 



Hazards for Managers 
Under the 

New Pension Law 

The Employee Retirement Income Security Act 
will impose a fiduciary responsfbility 
on many people in authority fn the business world, 
this expert says. And a breach of responsibility 
could lead to personaJ liability 

BY TOWNSEND BROWN II 



ON saiPT. 2, 1974, Gemid Ford 
Ci^1efanitE?d hm finrt Ijibor Hoy 
as Pneadd™! by siipiinf^ into Uiw th& 
Employ™ Retirement InctymG Se- 
cuiify Act, EHISA to bofl) fnmA 
and foe. 

ERUSA'a purpckse wns which 
pi^clically aiiyane thia Rid^ of Eb^ 
m^t Scrooge might isppbud. The 
power at thi> fedoml gpvi!mmfEnt wan 
iTivoked io moke- pcimionj mam 
lain. Uniform pension plan n3qii!fe- 
mcnta wct^ deL Object: to guamntec 
that r^tirpd workera aciually would 
get what their formef employers bad 
pMHtlitPtBd- 

S& mtidi for good b]leiitiQiL&« 

Katumlly, a lat ol poiltidniis 
wimted Lo urhoTf? the pMiuiitB for cnr 
at^Ang Such worthwhile legij^Lation. A 
nuinBer of stnuar metnbcts of Con- 
pies^ wf?r? involved. Tbc labor com- 
loitteefl of both Hqu^ imd Seo^ite, 
m well as legislatol^ cldEiely txm^ 
cernc^d with tamtlafi^ wetMm^ imd 
budgets^ felt that their tttrf Vfm being 
sSected. Few prero^ativee art more 
l^tfiuialy guards than the territorial 
rights id Arnetica^H elected repre- 
vuitatives. 

There wcre^ acxordbigly^ a ffreat 
mqny nDt^en which had to be dar^fult^^ 




lir. Brewii 4i portfoilJo in^nagnr fat 
Wo&d, Strut Neri^ S, WintNmp ^anjtpfiient 
Cor p., d Wdii str«tt firm supervise 
bath mutaa] tunrii and privitt ■ccoMntL 



kept in jDint. Thai me^ni that the 
flftal hill ^gniid by Pnsiidept Ford 
wm rnidwifed by H bast of jealous^ 
egotists. 

As a more or Iciss inevitable rPB^lIt, 
ERISA ifi a collage. The act'a Bian^ 
dardu are va^i'. Loiwyei^ /ire likdy 
k> protip^i^r as courtfi intirrprpt thoH 
£landard^^ snd df^F€!ndanL>^ nmik 
capc^ from the more otLorou^d Li^lti- 
lias. Unforluiiately, there art! tathor 
few guideMivett. 

'Vhe Ijabiiitif^i the act imposes? are 
aU loa real . 

Any coiporate dir«<^lor will very 
likely be faded M^ith Mwdnty 
fiponeiihility m far as hie cumpnny^s 
pension plan k coiK^med. ThL^ do^ 
not rriefln merely that ha has to keep 
bis hancte out of I he tilt. Ho. 'm 
charged v^ith thie obllKatioii \^ over- 
see Lnv^tmpnt nmtxmgmnml, and that 
may imply a duty to took into etuli 
portfolio chaittgie. A bresdi of mpoti^ 
nihility i:an lead to jmsmiil JiJihility 
for iAm\ and mm to criminal 

penaltif^. It 14, in ^rt, no jolw to be 
ji ftduciflry. 

Meny pc<iple in addition to cor- 
porate dirwtons may wf^ll find thcfiit- 
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YOURS FREE 
A GIFT FROM THE RICHEST MAN IN THE WORLD 

THE LATE J. PAUL GETTY 



MY FRIEND. 

I"m getting old . sskJ t don T twe much 
bnger lo li^^. UnJcss t cto I his rmw. when I go 
(he s^crr^L mxh nw 

Whal I ^Tu about To 3iv« wu b& KNOW 
LEDGE... (he knowuksc^ ffiaf men hav€ 
b^n searching br since ttirw began 

i U5^ (o be 5>n arctinarv man- J speh! tht^ 
eaily part of my (fe atymblirrt in the ctarii , 
trym^ to ^"'^ ^ ws^ "^^^ ^'^ dre-ims I 
had ii5 a ^ung man come fnjE, I wi^tdd^ 
ii^e most young people, ics be lycalthy. 
admir^^d. reip^cf^d . I wa n l ed lat e aind 
happin^s.. I also hnd many qy^tions about 
life and I w-an!ed somi? ainiuycrfi V^L no 
m^itEer hc¥w hard ( Iried, ev^rvlhinq isJways 
5*crricd !□ be k^ps Irom nc. As thotigh it 
wa& 4|]3 hiddpn in me veiv f^^^ room.aTOQfn 
whm^ iotn •A-as imptTifltrflhIfi wirhout the 
right key- 

Afl^r vears of beki/g kept how thos* 
things that I wantt^ mon in the workJ my 
spirit coyld have ^ily broken Lf I aJiowed 
myself to bfcome ronstfrned wirh failure 
AiKi r^ectKm Uitl£ coukl 1 know them 
hucky I wnE for rhifi (o Kaye 
Happened Iq me, For sqr™- 
ihing grw inside mil sK^ii wpuld 
r»ot fot nw rest until I bund the 
mswi^i-£ th;ii would brin^ me 
an the things 1 ^ desperfttely 
u/iinled. 

Thi* was ihe begtmiing of a 
fiearcb that vi^utdl::^Dnv> an 
obsession. To find the krfcow 
kdg«? ih^i I desperate ly 
bnged lor artd knew mu^st ^xi&i 
flormiwher^. rmpiifitiun of 
the grtfal men the past took 
my en cif thef [ormmt aw^iy . The 
multimiElionaEsnes and rectufi# 
billionaires thM i^irfn^d ioha/ve 
the u^orld ai JhfHr b^k snd call. 
The men that wwre isbJe lo 
tenlfol the w^ry deatinio* of 
niifiorrt. Hfiw th*Jy held respect 
and ^miriit]on. how iJ^ we^e 
tich and pou^'riuE but not me, 
rru?. Wltdt did these 
great rti^ Kave that I dktn't' 
I knes^' ths^rt must be an ^inswef 
and I di^dicaEi.'d my liff to finding it^ because I 
knew rhere ctHjld be no true for mc will 
Idk! 

I aianed to read, do research into (be 
P^s\ I lipoke wiih and arudi«d d the ric hest . 
ih^ tTiin\ powerfu L Eis wlHI ns the wisest men 
of my lime 1 read *uery posstbk pie«^ (if 
fi(flralure that I thought would ht*l cfvie 
I dd^ifd Into ihe okissit recordi^d Mrtilinrgs cjf 
J he ftncient cfivilizationsk I studied and I 
refirned Tivtf^ alnw^t Insaneiy (o put di the 
pieces of this gre^l pu^i^ln logether I kept 
disking myf*eif, wtul did ihe** mwi ha^? 
What did ih*v have that I dktfi't arid Iww 
could I gut it^ 

I miuolv^d my&elf m all Eorl^ of sit 
Jiitions Irying lo put mtdi priiclice whal I 
Had I^Arned. 1 tray^lcd with she hope- 
(hai I he an^pW«T6 might sorn*ht>« W 
beyond the hdrizon and thoufh I didn't 
find }hitw fherc, I know *V0w lhat ih© 



poverb, '*Seek and ye sliil! fmd/ couJdn'i 
be more tfuc For when ih*^ ^mioji^rs 
tt##f e firmUy reuealfd to me tiiey com€ m 

0 tmjy that 1 could not dtr^fcHy atfribute 
to any phc^ ! hod been or any indiuidyof 
effort ! hod rmd^ Imd Ihem. Il wiie ji^ 

1 hough my fiiind had crossed into a new 
fronlier, a Erontlcr ihai I u^-as ceriain 
relatively few men bad ever gone mio 
befme- Sudden fy I saw the wheiJe wmid 
differently, whal aeemed c<jnfusing 
bsFore 1 could easily undefstand. What 
wafi unobtainab3^ before suddenly 
became easy to ^el The ihingi that 
pflopfe *aw one way 1 saw dirferentjy as 
though I could detect more aspects ol 
the s^ime thin^ and tfietebu see il rtiore 
clearly or a^ it truly wa$ f hnd urt un 
defined power that gave me ^tr a-dyan 
r^Eje oy^r cveiylhtn^ I did Aher awhile 
1 reati^ed that I vam very different trom 
before- t was at last the way I wanted to 
be. I hod learnifd whiSil I wanted to hAtn 
and was at long last able to Itvi^ the way 
J had dreamf?d and krtew it w^s pcisstble 




The kile J. A; . ' ■ 

For d man to 3r%^e 

It \m- wrincn, "Once m A thout^nd yeM» 
a mutl tiVitf 1 dreafn " For the ias( third pf 
my liie th&l is eas act ly what ! h{tve done I 
hflMe lived with mme wealth &nd power 
thin Jinsi^ m&n could ever want ( hd^e 
done altnosi ewtrythin^ th^t I have set 
fiui to dp, I di^ybt rf there has been a man 
whi^ hti% Etvfsd a more futfilkd lift than I 
Bu( now I hffv^s only memories This, in 
ray opiniotu ngict to life iE«eir, was the 
gr^ateiit gift (hat ^ man could be given 
Bui riow t have come to tea Ike thai i^j I 
don' I shdri=^ thi^ knowledge now 1 may 
rniver g^i anothtT chai^^f (o do mi. L now 
know iml I arn obJis^tcd to share i( b 
thip end (hi* mm ffie way ihe feie* had 
destined It iQ be 

1 wciuld liki^ yuu iu haw my letcn^t but 
yOU'B haw in le^li^** that ihis wd will be 
r^d bv (nwiy peoplr. m^iny whom I dh ncM 



know bul a few will be chi»cn lo carry on 
for me aftCT I am gone I hw* wfitten what 
I haxi^. learned and pabfahed tt in a special 
Ermited editbon book th^ contains only 344 
page^. I haver titled it T>ie Secret of (he 
' I want you to own a copy of Lhi£ 
book Thai is speclaBy bom^d m Eibrary type 
bincin^ , but I want you to pay ior it . I wan( 
you to fiflnd rm B check for twenty 
dolt&r^ th^t you may even postdate up to 
Iharty days to diminate any dovbt 63 to its 
vakie and (o giv? it a s^hfince (o prwe it^ 
worth to y^ju. 

reasoti that ! afn asking you to pAy 
(tttcen doflat^ i* that I want ta tnaite 
^ure (hal^^re^id it ^ I feeJ shdE if yc?upald 
h4^nhi doUUirs for il. then it will be 
read 

With my haak^ I wil] also ^nd you a book 
wnttcn by (he man wha was t^^rmwried m 
the nchest man iti ttie wtuld, a msn whom 
Tve had great respect and admlriation tor, 
the Luttf J P^uJ Gelty l-lk book Is The 
Gokiim * I bought at g^at 

expend, th0 li^t^ to pubtbh this great 
book differ Jean pjufs recmi 
and sad dirpaiture from this 
world. I have 4ilfo ptinted it in 
•uery limited quantities. The 
book Inbound in special liibr^ 
type bmdms that ihould allow it 
!d last for gefieratkms to come^ 
I feel that it b e5^nti4l you 
read, (jkm^i with ™ b&nk, ih? 
mefisage that Jean Pisul wanted 
you to team -mi acquire I be 
truths thait took the nchest 
mi3n in the world his entiie life- 
tiriM? to learn, 

Th^eCm, I am msihing yott 
the fofloflAmg oftet: ff you feri 
lhat after reeding my book it Is 
not worth many times more 
than the mere twenty 
dolkrs ynu've paid for il, then 
semi it bftctk to me And I will 
■retum your uncAdied ch#ck 
nfirrhed»[teK/ Nor only t hat . ymi 
cm k&pp tf P«iu[ Gt?Ti:y's book 
The Gpklen Age ' for your 
trouble You can only if 
ycxj do nothing 

II you want to own ihew twcj book*, wriie 
on a blanlf piece of piS^ thif ^wordi ^St'iid 
tm the books," akmg with your name and 
JKkJress. Mail it aJong with your chock, that j 
may be ijostdated up In thirty da^-^, (o me, 
Rjuberi G.Coflier, en c/o CoIIht Btjok Corp' 
i-ir^ilion, [>^M"12, 531 Wyckoff Ay^ue,| 
Rams^iy, N J f?74^ I 

P.5, Bath ot lhei« editions are bound lol 
bflco™ coJIeci ws' items in i he y wars ah^u 
Thetr nhoriErri Viikyr vM nr> dcrubt ltiCfHH| 
wHh time..m£iking thrm fincHceiaent iuMMil 
meni as coBejEtors" rtim^ j 

P-P.S II have any ■ rml 

nimibi?f ti 1201) 744 3777 ! i M 
744^lSor 7M 37i^ N J nwKkitti^ 

Salei TnK 1 



I 



{ Suifon 



selves in ihiil highly uncomftirtablt! 

A Sramte-Hfiu^ conference com- 
mhtm^ rpport cm ERISA stflt^ thsE 
the ficlucifiry qLasa would be cfefLned 
alt '^peri^om who have nuthority 
mid f^pQiiHEbillty with le^pvci td th^ 
maite^r Ln quest ion, regatdlp^^ of 
thuir rprirm) titled " ObvimiJHiy, thij^ 
includes n numbef <if corpcirat^i ofll- 
cera who flre not tiiembe^ cf Lht* 
board of dinectons. It afeo opens 3 
Pundom^i!^ box as fi^r as ai^yone pv- 
in^ invostinent Mvice is vam^m^, 

ThuH wa^ horn a potmitiiil huTard, 
under fediiml Jaw* for other i'xwi^ 
ti^m who II r^ only nwrstinrilLv tpct-u- 
pied with a finn'e tetifeiTwJit plan. 

Haw f3U«f ttJ? 

It IF mt easy lu define the defc'ret' 
4if c=flre e!ipiH!tDd from tht' l^irge nujn- 
ber of p^c^lr whn suddenly havct Iht* 
ref^n^tbJiitie^T "'^t the title, of a 
Lnufttf^. TmdjtiofiaJ atfuidardj^ dRrivi' 
Tfom English trust mlcfi which rt^ 
gtriclljri JnvfHitmenIs to gwemmeJlt 
boml«. Inflation blew thflt out of 
the waltr, and wh^it evolved was 11 
kind of woflAel deHnition of the "pm- 

For ycxTnt, caMiU obhi^cd ^ trtUftW 



to IcklLow the iHithf blflzed by men of 
"prudenca*, discrolion, nnd inLclli-^ 
gcnce*^ Ln handling their own oJ^oin^. 
ERISA added n new wrinkle, the 
"prudent profc^ioniil/' So far, no 
one rwlly kiKiwHr whot that meariK, 
but it in; fibundiintly clear that loain^ 
a vktLRtion-or-trusit procxedmp can be 
very expensive. Evim Wiimnig ia Ho 
picnic, becsyi^e attorneys do not come 
cheap. 

A number of hlgh^[jri^^ tflwyi-fs 
have tried to Lblnk up ways tt* te- 
lieve their clieniK fTOtri fidyt^iary te- 
Hpomiibility. 0?iiersiily, thiu; approftd\ 
rL»<iiiIreg build Eng a mxX of ChiMW* 
wall between Corporate offldals and 
iho^ who dedde whet invesfetmiitB a 
ret]r£!m4fnt plan wilt iflftk& Very 
often, expemiive iriHii ranee poHcies 
aw bqui^ht to protef]t qompany oEi- 
tii^^r^ from lijihility. 

Investment itfuidard^ 

.S^j far, there hm no dojir de^ 
ci^ioti »p«llin^ out whether tht!fse 
schemes aris *ieceptab^^^. but it would 
Appoflr dubious at heat to bet on ju- 
dicial jieceptaAce of rni i^trich-type 
def«^ru9e. If sonnMine is TOsparsslble for 
certain actti, then no amcmnt of mnd 
in t^otng to prntHrt hm h&mi when 



those acts aro porforn\c?d Lnipra|M«rly . 

What doc« appiiar r^aljgtiQ is to 
document inv^tment dccLUon^ wjth 
at tesuit asi much ram as most pmple 
spend on income tajf deductiqn?. Ttus 
doeRi not mean n corpoFati?> offkiE^r hjLS 
to taJ{<' th^ time to do fundnnirrntr)! 
TwcuTity analyKi^ on overy trtuimc^ 
tioa in a pension account. More than 
likeTy, ho does not really havf? the 
background for that sort of activityp 
anyway. 

The kind of thing he can do, how- 
eviiiF^ la to Bet up eortain j^tandiirds 
for ^crt^ninK purckcb^i^s tind pihIc^. A 
plausil^^le fDrmfit might bi? to Iwi^i 
on mGasurvmf^nts of the? mrnings^, 
profitability, and financial !^tr«^n|rtb 
of any conipflny bpinp conwidered for 
a peruijon account, 

For exampki^ the osi^pomte affio^t 
miitht adcvpt a qii^^nlitativf rraw^n 
for prcKijrwctivB fnve^itmetit^a. 3^- 
dRidti for tJtmiusitency of e^rninfjK 
growth, inventory ttimovx^j", bnlancu* 
Mhocl ratloii, and iiitemally genflfitteH 
growth in book value could be entab- 
liflhed, and a Hyj^tetn of numcricfil 
ratin}^ mi[^ht be ^t up. Each ctindi- 
date for r^urchase would ih\^ be ea- 
amiTif^ 011 a unifurm bfmi^ 

i^vAluatlu^ tba futim 

Smi:^ thL'.^£^ t^hniqtL£>> tend to re- 
late to the pasl^ there would have to 
be some ^rt of qualitative! evaluation 
of the comrjotiy's futute. It is? 
ncfceasary that the fiduciary make 
Budi judpmenls hjiTi£ie1f. Kowwer. h<* 
^ould imM on obtaining iieeuritieH 
ii?!8@lTch which addr^R^e^t jt*H^lf to 
£hei% questionj^. 

For ommple, it ia ilgniillcaiit ^ 
know what the company *ii futtiro 
capit^d ncodn are likely to be. Sim- 
Uti^ly^ intel|l|tent appraiaab itiUirt be 
made of tim outlook for foreipi com- 
petitkiti, labor diEputes^ potpntbl 
PQiiidon liabilittei^ and ru?w product 
diTvetopmenL 

This Is, by no ineflns, niiMuit to be 
Q Khopplnn lis^t of iMKMssflnry cri- 
taria. The Kiutnt U fiim|>ly that Uii^ 
natofe of the ^timdiiiitfs m pwbahiy 
ims important thnn their uniformity. 

By applying them in a efl^rwible 
and riB^roiw manner^ a Sdiiciary 
cmki^ a kind of retniceaMe logi^- 
While thh rmy not he a piamntee; 
it Hhrajld Kive the mecutive u f53.ht" 
ing ctiaiite. It nwiy aL'aj niiike hiiTi 
more Intelliseiit overHcer of bia CJoni- 
pany'e peniion plan, and that could 
well be whiit EHISA l» all about, p 
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A new slide show youMI want every employee to see 

CHECK YOUR IWCHECK! 



This h 41 mmi for new empbyees^ people pre- 
prirrng u\ ctmr tfn^ jtih nntrki^i, ionglime 
k!HipK"s>i^L^^. CHUi K YOLiR PAYCHECK! is n 
vtijuublc wiiy lit umh Ihc JiiTcrcnee between ibe 
envph>yi^c ht^ncfilN lli;u jrc rci|uirecl bv Iu-A' and 
[fi^ viiluntary tTni'«s wliich mukc up llic t<Jtiil pjyrpll 
piickagc. ft shi%w% him hu^iiKsuics mmi grow and 
pmrtl in oriiiii to CLfit]lniai~ TlK^it- viiluntiiry hrncrilf 
. . . why it is in the trnplom* s bcs( iEitE:a'?ii bg^ 
m itic jtih every Jaj and to be e^pucially 
prtKlluihiJViv 



Ncii only b CHECK YOUR PA YCHECKl 
iirLri.>rrt);itive :iK*ul vx4iinliiJ') hencfUi^ itaho givt^ 
•A di:nr-t:ni t:spl^niilion uf Jcducliitiiii She 
giDiTtriioitrn[ Ueni:iiiil% direct ly Infm titch tmpfeyee 
in rhif fiirni of ftseiiii Security, tcdk-fal, lUitc, and 
liiCiil iEh:4inie lii^c!^. 

Aficr vknvm see thr^ slide pre^t-n ration, ih^y tl 
realijfc th^t tticrt%i ii lot niore lo she pjiycheck ihm 
ih^' iici t'HFCK YOUR |*A VCHErKf h certain 
to spfcirk dlfvcu-sjhkin and itilcfeMt Order your set 



¥\lmi & Sttdffi to 111 plain Amcrirufi Itiiiliieii 
Otunbfrr nt Cominntr of tlie [ dhrd :Stdlc%«]6t5 H Strerl M,W^ WaMtlneton, D.r. l4HJ62« aill'659^]KJ) 

PIcw WffwJ nit itie followlnf mAiertJit on CHECK YOUit 
PAYCHECK' 

Ha. 
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How 12 Basic Changes 
Are Reshaping the Economy ^ 

Taking a look at the future, the head tj 
of Bank of America sees great opportunities 

lor afert business managers 



BY A. W. CLAUSEN 



yoiin^ il^'onmji WilicCwJ tip Ih^ 
of J. F. Morgan & t^. in 
YcMrk's ifinMclfl] disrtrict ajid dis robed. 
Shm WBS proinptly arrested and 
^^jtfed with eomipting the public 
nKir&k. She wiis mi wnvlcited, htjw- 
#wr. As h*pr fittomey pointed out, 
tbtTB WB5 nobody Hfwtid to be cor- 
rupted. Tho Htr^l was fflipty. 

rr liiis. bold ycHjRg wc3iniin had bwn 
[l round Wall Etweci, srlii^r thm ycuir, 
h&r nttcimey prohiibJy would haiip 
hod dsvise SH>m^ other dafcnAe^ 
WosBC^ pejfiapR^ ^ Hkuld have beefii 
merlooked^ if not trajmptedj hy 
honif!! of E&g^ \Me^\ofi& ru^'mg 
pelhrDcll to get kilo the rpcwrd- 
hrtkoklng 1975-76 kyall tniirkel. 

Think of it: Not lonfi after thu 
t NW York 8£ock Exchatign hfld wii- 
Tjii»£h^ rWLr-hislorfc tnidini? lowi?^ it 
witiKWiPed rpfxird-snirithing vohjnte. 

Reecird - brftaklfk^ activity 

Ever>" volume record m the hi:^tor>" 
of thi^ Bij? Board was hrokjen in the 
fits! iwofiitinthn pf 1976. Tlitfre wan: 

• The fiJiJhpst lujtjovi?r ^fver in a 

• The hiiihfw^t tumovfir c-ror iai w 

• ITif? hiiihfi^t tumofvuf tn a iilnjgk 

• llie hjihest tunwi'^r tn i^ne 
monthw 

Anii timV^ itoi sill. In Junuiiry. we 
snw the Dow ifotu^ imiti^itriai nvemKif 



xoom tip 12S fioinli — the hif^hest OM- 
month rf«e in ihf^ htstofy of thi^^ r»*>'- 
choloitiedlly inipf?rt:inl index. 

Akkte Irtifti the tect thiit &U thb 
activity has been wonderfully mmu- 
nemtiVG for brokom, whot do^B it 
nicaj) for husmess? 

A good bit, I think, are giailop- 
inff into ?t volatile frconoinic:!: fulure 
The* rudJciit nwin;^ of thc^ r^oont p^^t 
htivtf not been ttirifini-cl to ihe r^toi-k 
nmrkf^t. Indeed, the ^tock marketp a?^ 
u^udj^ hojt l^een Ji bellweUwr for Iht' 
eiscmomy as a whole. 

Wtf havfr s^n *:s|unlJy dmniutic 
.swings ifttcrft«t nite«. We huve !#pt*n 
unt^mpUiyiti^iit aiiri infT^tim flr&t Mky- 
ri^ekel and ihvn nKid^ ri4te 

Alm^lf with lht«i^ imF«<?ttling (.-vipnts 
hn^-e m>tr\e olher «ocuiI find eoonofnic 
trfiutrMkH. Arnotii^ th^niL 

* The c3nc5p-it>coiicf?iviiblff spec- 
tiicle of Hvw Yt^rk City, the nation"*. 
moKt ImFwrtimt Fnetropo] fsi indeed, 
a city whose bofida hud been A-mted 
ojily a ^jthort time befort"' t^^eterin^ 
f>T^ ih<* brifik of default. 

• The i!xtraordinjiry i^nd ^iepre^is- 
In^ npfLvtiiele of eorporate le^idcn^ 
c^>nfc!Ae9lni; a f^ordid limndry lipt of 
mKri^t and 11 1^1 act». 

• Tbi* himkriiptcy nf on* fif tho 
iijitliinV kviding Fi-inil diAiriA. 

* Tho failure o-f three major ml- 
tiaoal biinki^. 



A f*>di^fni drScit im^r Ihnn thi! 



entire federal biid^et wa^ k\ Ift-lP. 
which woR not peJiHy long ng^. 

• Dt?{pite rmiHKiv^ jiublic I'ipendi' 
liirii^, thr!- p&imsteni and pontmuing 
pfi-^i^ni^f'! of alnr«wt every mcm\ prob- 
lem Ihe L-xpendituTos we-jie dpeipi^ 
lt> idleviute. 

We hfivie ^een n gitod many thine^ 
recently which we woilld rather tiot 
hflvc seen* And wc hove learned a lot 
of tliiiip; whtch we mifsiit. }w hapiiief 
i»pt fciiowing. But tht* .Hitmtion nat 
ccHftipJplflly bad, 

Todfiy, jnjtna^erK whtj nn? qucck i>rt 
their feef and filannef?^ who are ^ibltr 
to Forg^o itOfiialiria for the ffust-vai^iel^^ 
ing world of Ft,^b1e ptlcm arad p^- 
dicLible |>rf.>fit riMirginH will find op- 
portunftii^s in grreat tiumber comifHt] 
aloiig, 

Kot Ihiil the df thi^ futut« 

iii fwessarily deni-. 

Dp not b<* misJiid by any mlatSv*? 
c^:>rEi^ui^iis ofi tM?ar-t*jrni wonomkr 
fifdiectiorts. If Watter Htlltr. Arthiit 
IktrTthf, tJiavid HoL-kt^folk^r, and 1 hav 
pen to upree on how an interest nil** 
may tihanjT'? tmh^I quarter, it coutd 1^ 
IsetyiuKe wo gcrierjilty proj<'L't frxinl ll*^ 
mtm' tkitii, By And lurg^, wi- r**ly ^ 
tlif mnw or Mintilaj ijicunwnw^t*^^ 
nnrdi'M 

T^Kw nMhli'l^ ,ire unieful, but ih^y 
art? not itifAlIible. Thery ffiited, f^''' 
iru^taiict?, 1o pr^ict the lWI4-7^ ^ 
{Sfmkm^ and Eihey uiiderejitima 
fctrpilf upwnrd inJr«es of the Ht*^"'' 
rnAritf"!^ Uie cupitril riiarki^b*, jind l^^ 
KOTOfiry hi thff flrat half of thb y^^*"" 




economic climate 
through J 980 likely 
to l>e? 



'hero do we 
tho money to 



finance uur essential 
neotls, public and 
private, domestic and 
international? 



VVIiat can 
We exjx^ct of our 
i n Icrna t ionii 1 1 rad in^^ 
I'eliit ion ships and 
<>ur export markets? 



Econon>f-trie models are betlw 
I him haro^]7ifs nnd crynlal ball% but 
tm\ mudi better. 

Mow to plAH 

How. Ih™, do we plim for tho 
full] re? 

First, wfl discard ih& amiablfr nfiy- 
tl^olof^y that precise foreca^lH nre ppoH- 
sihli?. Toctay's pmjwtions may ho\d 
for tiifnormw, Iwt dofl't eount un it. 

S€>wnd, wf! abandon the ^pp&aling 
but iifipraiuctjvfl t^dnncy to Imhu« 
the future with the ijujilitic^a of tho 
ps^i and the pre^emi. 

Utird, m speed up our nefleies 
II nd di5lliv^ti? Bf^fbillty in our mark- 
4i?fefiieiit cnnlrols. 

Foli^th^. we become p^pflrl nt ixm- 
tinj^^]i<^ plantiing. 

And flffh, d^do^ a view erf live 
lulu re add an uttittidc" tword chjuii;!? 
thul: Clin iiroQtably accQnimodate tlio 
new economic ordef , 

Now. what floes all that mE^nii? I 
would like to animer ixi th£> cante^sX 
of thrw Hpeciflt^ que^tiotiA: 

1. Wtmt m thf? ecMfiomic citmate 
Ihrijugh leSO likely to bo? 

2. Where ddi wte get the rrioriey to 
fintlisw! our e^^ntial n^Msds, public 
and private, dcifi3f!:f^tic and inlema^ 
tiofifll? 

3. 'WhfiE can Wd expect of Q^r in- 
t£tma Lionel] tFodlofi relationahipa and 
our export iT3^kelE? 

Then I will num ti[> b|- examining 
a mora far-re^achfnir que^tfan: Hove 
thingn readly chiinged, mvd, IT ho^ how 
hiiVl thi*y chotlgM? 



Fimt, abi>ut Iho eccniDmic rfiiiwie — 
Ati I Mi it» the prfHfoint ecanomic 
^i^rn^i indicar^? ihjfit iho dinibate for 
th(- dc^caide will tie igocsfl. Hrr^ are 
nome of the h tjins: 

• Unempla^^iTient land irdtatioii are 
modertitiniE. 

• ( cprp(imt4i profit* and coatiiuniyr 
inranK? am rifiing^ and no ia con- 
fidenrt*. 

■ A tuod^t upturn in the houHlsig 
JDdimtiy und a mon> isub^ianliitl 
eoiEiehftdi in thi? auiomotivu indtmiry 
are bro£idi!nmj( the boHe of teccv^ry 
nnd sihfHjId nignificantly reduce mir 
iomii^dint^ econonikT anxictiei^. 

■ Hie pace of buHtncae invntimmt 



picking: Vfp and shcyyJd eontmiiu lo 
do so {n the months idieed. 

On the fedf^ral levels monetary pol- 
tcy is not rwttrictive, and fuiml policy 
appf^rii tnti>lljj;enlly mminiiTwxl, Thff 
ric'W eonii^rtj^cnial budijeliiip proci>iN 
hm^ had a wholesome elTecl on h^- 
imi upending in its drat year of op- 
in ration. 

Thufl, we con expect to head into 
in a fittrong ectiooniic condatidn. 

1 don't menu lo Imply ihiit we €71 n't 
have Jinolhc^ recf^ioti. AlthnU|;h the 
PL^eond hiilf of this decade will be 
^substantially more ^ble than Lhe 
f}Tfit \mlU thfi jn the mJddJe 

are likely to be widor. We are ^oin^ 
to see a lot of vipa and d<wns in thr- 
iie^ft five ypam. We tmM sot^ nnolher 
brief period *sf dmible-difit inflation, 
and, if ho, h reoe»]c»i may follow, 
thoujTh ii would not be deep ai^ the 
nnf that [^ridcK) )ra.«t y€*nr. 

Learning Oiu 

Thin does not m*fin that 1 Bub- 
Birilie to th4« often looted end-of-thc- 
decade boom-and-buitt Acemrio.. On 
the contmry . The misdcnite quaUty of 
the prc;?efit recm^'ty provides an op- 
fKjHunity for um to lick mit fmaneinl 
woLindB and to portion oumetvf^ for 
Lhe chanj^es to cmiie^ 

Lif|ujdity is the bise for m^nd 
numaiiEmf^iHnt in an uoAettlod pericwl. 
Now is the timm for corpomte man- 
Mgi-i^ lo plan for future liqtjidity. 'Ytm 
h'i^^om of the past five yi»in: sthuuld 
be lakcfn lo heart. Tlie currenl re?ipite 
afTerss on tipportuni^ to re^vlew plamc 
for cnpital fofmatioii, cdpital alldca- 
tion, and lonf and Rhort-temi ctfedit 
rit?eds. Now a good timf lo reevalu- 
ate dividend pciyout policies and debt 
raf io*t. ThiH m important. 

Our financial markela are inenaau- 
ingJy vojatiJe. Tlvsy are KoinK I'O be 
LncreasmRly nennltive to bad n&wn 
ajid wc mold hear a lot of bjid ne^'Hi 
jii \im nejtl tmlf deaide. 

For ^3iampl«: 

• A number of atnU? und local iOV- 
i5rnineiit£ could follow Now Yorft 
t'ity to thp brink of default- 

• The pric** of Irnpiorl*^ oil wiH 
rise. The i|utMtiofi is iiol whether, 
but wIh^ 

• Therr uill be flj|fnitk-iini price 
^wingj^ in other ccHfrnioditien, Prfces 
imy surge ais much ats ten percent in 



JL tiifigfk loontll, although^ for thf* ywr 
m a. whole^ tte fluic^Li&n^ will prob- 
ably ovcrrit^eout at five peroent. 

* Short- tertM interest rates mny 
mov^ up dr dorwn m onich as 100 
ha^iH points id a. dnilfr EDOfith. 

• Th& induBtrial CTpanaion afitid' 
paled thnmgh mml yesr will leftd to 
supply diortag^e by lute 19T7; ^iwt as 
;i T^ulU mw mBteria] prices mny go 
up. By ISTf 8, the ecOTMHny ib $omg to 

fiudh as these. 

Inflationary pTVHDLns 

N&arer t^^rm, th^ wilj cmtiniie to 
be inJtationary ppEiS£um. For <jm 
tiLmg, Mior uuion n^gotiaioi^ ^ri? no 
locngi!!- content with the pTedictable^ 
Svj^ or sit petcEtii ^sahttxm of the 

SooficT or Latur, we are goinn to 
hav^ to face up to Ji lot of things that 
have been hanging ovnr uaresolved— 
natkomt health inauraricet unemploy- 
tnetit at a politically unjacceptabte 
level, aiKl a new fact of wonnrnkj 
life, th£ fact that we cannot u^ our 
food as R VfPApGn in forei^ pi^tliey. 
The Unjti?d States m uiorally obli- 
jifitt^l to s^U Or toad to any hunpy 
people, which mfjomj; dipt tmd ^ireath- 
er and a poor harvest in Eura^n will 
have as pronounced an elloct on our 
Economy a±i ii iimlonged drouf^ht in 
ralifomia or the Gfeai PlairtA. 

Thtifl^ alnng with all the other a^^- 
pectB of giotm] tntcrdopendcnceg do- 
mmtw inflfliinn m at present toeyed, 
to mm f'xlmU Ijo the vagari^ of tbs 
worId*B WLiathi?r. 

VobtiUty and chimgo will be the 
hallmurkfi of the nejct det^lde. RkM^ 
Dsssmen cam nonethelo^ take oom- 
fort in iiD dveraJL rptum ixi relative 
ecpjJIibrium b|it the key word ti^ 
ovt!r£LlL We may jus well got wed to 
ihf Ifljet iKii tbci inM-'rim iwin^ will 
be widur and will occur in a «hr>r(flr 
titiie fianie. 

Wi^ere do we get the money? 

NpWj to the dfconcft qiii^oai: 
Where do we fat the mon^y lo 11- 
nance tmt ftfture fiwth and to meet 
the needa of indivEdiml, buam^^ and 
foveramefit borrowers? 

lu the pai£t two decades, U. S. cdt- 
pomtionE obtained only mJx pr.rc!cnt 
of tfielr borrowtK} cmpltat through the 
equity markets, llie biilaiic^ has 
eome from flruuieiiil institiilioTiiH. Al- 
though rifiinf investor confidenoo 

M 



'Volatility aiul 
change will be 
the hatlmarkw of 
the next decade. 
Bui^inef^^men can 
nonet ht^ less takt? 
comfort in an 
ovtrall return 
to relative 
equilibrium." 



may revenue thia trendy nKMt hop* 
rawM ca^jit^l will continue to comt^ 
from Lhcec sources. 

Priority projects will be Gmncect. 
Lc^-o^sf^ntLal onterpri^Gs nmy puy a 
prcmiunj or go without, rtespite RomiT 
fitrong allowance to the notion of a 
capital gap— A notion based largely 
on Ji IW74 study prepared by New 
York Stock Excliangje eoonomi^l^^ — 
we do have; the fiiiancial cdipabllity 
to do Hie Joh lhat needs to be done. 

U. S. capita] markets demoiuslmted 
n^mojkiiblo strt^ngth in thQ rocont re- 
ooiijon. Our coT^merclat lending Jn- 
iititittiona are in excellent health to- 
dity, de^ite all thoeve scary headlines. 

Heno vary and loan io68« 

Hindjnght haa ihi uiiumI ndvantagi^ 
over frofit-linD judgment. Of oourniJe. 
Honie flmuu^iail Imstitution&have made 
questionable domestic investments. 
And some foreign loona may have to 
be stretched out. Balance-df-pay- 
ments wejiktkesa thia year will prob- 
ably rau^ aome of the non -oil-pro- 
ducing third and fourLh world natiomit 
to rtrruianc:e or roll over binJk loans. 

RtHsovery will cui donMstic loan 
loesesL And, m nlobol recovery bepna 
lo catch up CO ri&cov4?ry in the tJnltBd 
States,, the gross QnancLal r@qiijn>- 
mt^ta of thff lof^doveloped mtiomi 
will decline. More ot thinr neod^i will 
be rnut from thfir own rcm^rves ejbd 
from growing rei^ouree:^ in the iiiter- 
mtionaJ {ending imtituiiodii. Further, 
we can expect growth tatss in theae 
mtiotis to decline in thi« noxt ten 
yeatiL 

Public -Koctor bonowfniE in Uio 
United States also wil! decli™ in the 
seoocid half of thin decade. Though 



growth and injQption wi^ contboift^^to 
distort money ntarkets, Lhe dfarinfafe* 
inf d&mands5 of government borraw- 
are, doJii<2^tkatly and mtcmatimiatlyp 
vrill free up the fundfi we need for 
comntercial and ixiduatriul cJipFJuiii^ianH 
Le^t I be mimmdefBteod, let ma 
emphOiSize: Our capital nged^ in the 
next decade ai^e going to be inonu- 
mmtaJ, and IhEco^t will be high. But 
we csn aocommoddte the needsi, and 
we can afford the cost, m long 
inflation does not oulpace the growth 
of the moa]iey supply, 

Qiwfftli in export markets 

As to the third question — 

What can we oa^p^t of our ejtport 
mark«tfi? Tho answer to that question 
in that we can e^rpecT our export n^r- 
kets to grow. 

Along with that gtowth will be 
ri.<nk^. Bui we have no altemaiive est.- 
fx}pi to lake rist^ Corpora tiotl^ that 
lack export roarketi^ are imirkely to 
remain comt>&titive. By the same 
Sokcnp mnnufactiircra and re tail era 
that fail to devfftop foroipi iiupplierSi 
are Romp^ to run into trouble, 

Entemationnl trad|i ajiiounted to 
nearly 14 percent of our gwm na- 
tional product last year— nesriy dou- 
ble the pemmtage of a decade ago— 
and lliere is nowhere to so but up. 

In lhe next five yeas% lhe global 
market for U. S. nianufiicltired gocxb, 
Tnachinery^ and equipment will ex- 
pand dmnmtlciilly hb world popula- 
tjon grows and m lliird world nations 
indus^lxiiLlize. The Uniti^ !^ta(ee ia a 
ni^t exporter of credit^ loo, and 
been World War ir. 



Otur prodiiatB an twgalna 

Our cdnipetilivt? position hi wor 
imde It good. One reason in that we 
are j^ettixig a handle on mflation faint- 
er than the rest of the [ndu^trifili^t^ 
nations, m our product^ are ittill bof- 
gitm» in world marki^bs. 

Anotjicr reason in tlw JloaUn^ dat^ 
br. When our ewnomy ie on the up- 
i^^ing in advance of other ns^tioiif^. ai^ 
il iH now^ the ddlliir irtrcnKtberiB and- 
the volume of ifuportw mounts. B^" 
cnuae fToftting exchange mtcs let ih*" 
dollar Hwing eithcEr up or down. 
have the flcjiihmty to jwlp ctintPtJ 
the Influx of tmportPp to keep our 
^har^^ of the global markt't, and to 
inainUdn i^liible job« and pricea 
at hoine. 

For the fofiE^ii^hler futurL% 
inannKement of much domestic ^ 



Uvity LB going Ki be dep^ndozit <in 
sudi external eventf?. Some will orig- 
inate c^ffshofi^. Some wilt be pc^Utic^at 
« lilploiiratk^ mther ibam eoonomia 
But, for good or cvH, they will flffcct 
our ddstinies hero at home. 

Iwtmti onlMU U evtlaot 

All corporate planap thim, ihCEUld 
tflkfr llii! world nutldok into HCTOtinlt 
mid planfiera are foothanJy if thf?y 
taiJ to check repilfltly to see how 
eve^nto nre prQceedbig along tia- 
j«sctorie€i WB try to plot. 

The globaJ eccinomy ift iww sq 
Ihofoufhly inttgTBted that cvcntfi in 
iiiiniBfltjofis--naLiop3 whose names 
we amy not even remember — toudi 
every aspect ot our rwitionial lite* Any 
ifuluintriB] or commf^reml activity— 
mimufijcturing. servfctng; marlcctmg, 
or re?cruiting — haj an inteniational 
mmiflc-fltion. 

OJobai labor mifnratioiis, currency 
flLictuatioiis, find crop failures ofFecfc 
btmineeameni in the Twin Cities m 
well ae in Bonn end Beirut. Inter- 
nationa! eaplla] nocd^ and liquidity 
prdhlemfi affect inl«n*i?t nites in Min- 
minpoLb DB welt as in London, Tokyo, 
and C-i^racaii, 

Tlifl ^}Qmd pcoiwmy of the 1950*% 
when the U. S. finartcial Hystem oper- 
ated in virtual isolationr m extinct, 

And a good thing, toOr The mo* 
bltity of inleimtioTuii capital worhe 
to the ttdvantngc of all natiomp, par- 
tjcularly the lea3^eve]o]>t-d natlonji 
at tha Dkoment,. fan I every one would 
niffcr fmm a mhim to eco^mic 
ifiolationltrm. 

Tim ImplicatiQiig of thifs ocononne 
Intend^pf ndence go woll beyond rifik 
and opportunity p proflL and loss. 
TrsriKTuHjQmil and multinational acs- 
tJvitiofi, with ihe attendant tmnnfer 
<3f mpitat and technology, offer the 
beat chance for truo aodal and ecth 
nomie proRregs worldwide. Further, 
thes^ chnnRCH Rne the evolutionary 
requisite to mankiiHl^s aae-old 
^^emm: n world in whfch warring na- 
tioitfl flubflide into peaceful trading 
t^artneriB. 

Let me lijit, in no particular oiderp 
^^mt of the mori^ defkiltive dwigca;, 

1 Ht'e ttmni, Thoy are not of ecpial 
imporlanc^, hut cumulatively 1 find 
them compdtiiig. 

1* The era of chc^p and ahuiidMit 
eot*r((y ig over, 

Z. Qrowtnf nhortageii in a number 



of ottier commoditiea, including food 
and capital, generate worldwide eom- 
petitioo for all natural m^um^ 

3- Wfl have been iolted out of b^c 
afssumptfona about tho inevitabilJ^ 
of growth. A national atudy oonfimui 
deep-roQied dhanges in Ameriisa'a 
perceplion of tlie future and subHlan- 
tial moderation of our espectaLion^. 
Chniiging attitudes about the qiaalJty 
of life are protraptinf a shift from 
iiGiKJurce-conauming life-styles^ ta ra- 
sofipc^-con^rvinff actlvf t£^, 

4, AmericLttm hnve learned how 
damaging iniltttiQii is to Hod^^ty. For 
the flr?st time since the 1930's, in- 
flatkm m petct^ivnd to be ^ peat n 
peraonfiJ threat as unemploytneTit. 
Possibly i?T«ater 

Unfortuimtely, however, we 
have come to nccept highf?r leveb of 
inflation and more price uistabil Hy 
than we once thought toternble. Now 
that inflatioQ la dcpwn below »m p«r^ 
cent, there jg a tendency to reljii and 
becoiDi? coroplaceiit. That cpmplacen- 
cy Is a Tieal threat to future etabiiity. 

i. Tha mtMm mi chainctei of 
wtn-k hm changed in response to tedi- 
nologieal advaiiee, a deveSopment w& 
CM eicpect to flee ac4%lemt«>, 

7- Ttw corporate preaanoe has be- 
come dominant Meas^ii^ on a djn?ct 
baais, the cotpomte Kjctofs contribu- 
tion to gio^ nntioDal produd is now 
16 to 17 penoent HowCTer, on an in^ 
direct bada, It la very afgnlScantly 
higher than that 

Ik The typical btisineesinan Icclay 
k a pmfossionol manager. 

9. The U- S. pTioductioi] madtine 
tmtuioendii national bcmndarEezip In 



"Glulial labor ' 

ciinency i 
fluctuations, 
aiwl crop 
failiiiwafl'ect 
hii.«ineswnien in j 
the Twin Cilits? i 
as well li^ In ] 
Hoiiti nutl Beirut *• 



1975. thijs orontiy had a iwl export 
surpfuB of nsufhly Sll hillJon — a aub- 
slantiat biilwnrk apuin^ n^cea^ion 
and a major factor m donie^tk » 

10. AcceleratmE trade among: nji- 
tJon^ tms led to a hlurrinf of ideon 
logical djBtinctioiii^ and a speeding up 
of the evoIuUnnfiry prdoees ifi which 
niark^t and nonmsiist 

overlap.. 

11. PetrDdntlRFi; iind polit.ica] al- 
liances among nutionB have changed 
the tioUdcaJ and economic holancQ of 
the world. The em of great power 
dominance is over. 

12. Public attention ta oomoimc 
perfairmtnoe is ha^ieaiing inglitu- 
tioTiiil change. Bunine^ and govern- 
ment may even have to abandon the 
kncrwn comforlA of an advtifsary re^ 
l^lioufihJp in order to improvo eco- 
nomic perftmimsm bt a muhmlly 
benefieioJ eaii^trcinment. 

BopliistSoated mmz^^gna 

Our expanded Intern^ijanal activ^ 
ity wia require more ^hiiiticated 
monjif^ni, managf^ns able to rampre- 
hend the inlriciacdoa ol curKmcy ex- 
c^iange and ilw compleiitiei of cul^ 
tural changes from nation to naUoTi. 

We will need lomething other thaii 
growth by whidi to meamifo our peae- 
tormmKn in a world of Unite ns- 
Houroi^ Quality will have to repbce 
quitnLity as a natiomd valuep 

In the pa^ we have been izxtaguu^ 
tive in developing our maoufrcea. 
Now, w* must be imagiimtive in con- 
serving thom^ 

We are loihg to ne«d more viakm 
and efTort snd leademhip than we 
have beofi actu.^toniad to in rectnit 
years. 

In short, we m lEoing to be faced 
with a multitude of opportunitf«s in 
tJie yeam whsmL 

Ameriea has a great fnturii^ and 
people who have the personal initia- 
tive to Qiptujtn the opportuniti^ can 
i^xpect ireat nswardo. □ 

HH. CLAUBKM is presid^m and chipf 
executU^ officur of BtinkAmmcu 
Corp. und its wh^^tty Ofmed mub^idi 
my. Bank of A^t^rim Natmml Trust 
and Samng^ AM^cmmiim. Tftf* arlfele 
is adapted from o JPjJWcA th<; liar- 
vard Bsmnen School Midweu JT#- 
gmnat Cintfertna. fiifpriitla of the 
orfufte one avaifahtc from NatUm'^ 



Five Keys to 
Better Salesmanship 



BY JOHN C. OFEULifl 



The mark of a professional in selling, 
a marketing executive writes, 
is conscious and continuous development 
of these attitudes and skills 



MAHX mwofiAtiON^ hsLVe b^eome victims of scum 
dI Oie loiwcf t Tcwl^ of individual ml^ petfoirtn- 
unce on iword. 

Ym thify LhemMlveB afe partly to blame. 
IhdjvLdual perfortnainc^ standfifda have been so gmd^ 
uaily diluted that many saleftnen have beoon^ littk 
more than ordi?r-fiLk.&rs. 

Why do smm of thesa gnfpsmifn succeed imyway? 

mnhin^ wltli well-liitefttlmieci eflorU finable them to 
get by vdth what k CEdkd v^m^kig ii — acting with iit- 
sufficient preparation. They get by, that ia^ when mAr- 
fcet conditions arc right — namely, when there m high 
consnxner demand. 

Corpora tionft unintentiDcuilly reinforce thiii baphaK- 
iird sales approach by HfaoweTinf mcenti¥es and prizes 
«^hen sak^ ro^tji we positive and quotoa^ ar& achii^ved. 
Sakemen ^et the nMeflfii that wrin^inK it is «I) right. 
Thus, tt:^y edutmiie to improvi^^. 

Wim^ quotas jir^ not met however, and lof) aaJes 
iKHZiagarB on forccMj Lo iedii£?D expenses, Bonse of these 
^^iCTBim end up un^mploy^ed. navcr ireally underfrtand- 
ing why^ 

llie-y are the victiins of winging it. 



[it profeHMlonaJ 
Winding it is insidicHJUS in any Rt-^Jd, skiid the practice 
uhmitd b0 expoatd for the devastaimit effect it has on 
wouid-faii okfl proleflatomtis, 

ImasiiH? hqw fnitce^al a brain mrie€}n would be if 
winging it were his Btyy. 

nofeflrional atldet^ airline pilote^ arch! tenets— an^ 
member ot tfie r«€ogni£ed pmtetssions — enjoy their 
stature becmmB aS contkiuoiiM Mtudy, pracitioe, and nmt^ 
tiny nf their Ei^ld^ 

It b no ficcirfefit thiit we wS^r to a doctor practic- 
ing nwhcinr and to an attofney as pmoiiiiiig law. Be- 



tpg a prDfeaiyJdnaJ Involves more than getting p^d for 
a scjvioe. It mquiresi s uniform level of performaiwfi 
which can demonstrated. 

Practice and gtudy which r«»ult in luidm^tandins 
and the ability to act knowledge^bly nre essential ele- 
mmts of profli^DnalLBm^ 

WTiy^ with so much at i^taike^ haE profefisjcsnalism hi ! 
.^^EEmmhip ifufferpd imd dccllii^? 

One obvjouj^ rmBum m that major cofporaticmB have ' 
improved Chc^ir ftuirketing abiliti^sufflctetfitly to cre&te 
advertising campaigns and media promotioiis thiit con?^ 
pen^te for lack of ag|(ri3s»iv€, forci^f uJ H^Uin^, . 

A sect^d reason Is bclu^f in. the myth that no uni* I 
form porformiiiicje stiiTidard& cjin be set becau^ indi^ 
viduiilSp products, nnd prospects differ ao widely* 

Here at CoTiflolidntod (!igar Corp., we have recog* ] 
the n«ed to dcvdop a continuotii^ program of ii^^ 
proving individual mlm performamoe imd getting uni^ ] 
form Heliing atandaf dii, 

Fivi^ key areas form thi^ roundation of ^ffcctivQ pK^ \ 
fe!fisional seLIkifi, Tht^ nw: 

1. You rofust want to eticci^ed. 

2. You must get alcmg w^itJi i^pla. 

3. You muBi exercise ^tf-dij§ciplin& 

4. You mmt develop sseilLng ikiJii;. 

5. You muflt have pnsduet kfKiwtedge. 
Coniiciouji and oontlnuouR development of the^ 

titudv9 and akJIla m dw* nwrk of the profe^ional. 



Motivaticiii 

Fcr&qnal motivulfon to fjuf^oeed ii Ibo invisible ingf^" 
dient which €oni|i«k men to action. It enoomp^i^^ 
ewrgy, diTwtion^ puipoi^, belief, mid mihimatsni. h 
the difference between achicrvinf nnco^ and (ailing • 

Our comply ha^ discoviMvd that motivating iSffll**'^" 

NATION'S BUSINEaJS ■ J>lCCEBlBW 



tmn k thif gimtedit problei^ lhat our saliiB nianagsTE 
have. 

As the pfoblem hi ^tudia^d, it beconM^ pvidcsnt that 
kqi sales produL'er^i have sp™^ perBonal gofib which 
Uiuy cDotmimlly think ab*>ui. Feraatence in ronchmg 
the«e goalu carria* thes^e Ffllc^iiMii past the mmy oth 
?itaiciEs to eellj»|?k ohfitudes fiuch nn s client n^gaUve 
attitude or Ihf* hosLiiily of a purehiisiiig agent 

Rpsf^rch fi^vfn *hal the nwe scttine of specific. 
Writ ton, p^iwiij^l goala cryfltflUlzes thought hfwI spufs 
iiidivaduale to flctiofi. Bran I Is uuprovB if there is a 
\nogrmr\ u> inti^grEte etbcti SAlodmnn's goals ^nd the 
mmpsmy^B lequimmente. 

The needs of hoth ititiat i»^p internclatf'p and be- 
^roiC eyiiLTKidtic, ^fhv i^iorgi^ of man and organiza- 
tion are then pwtcd! for inulujiJ advanta^^. 

Penaonal motjvadofi drx» not have to be created or 
iniitilledj it already ijiXttsLs. The do^ln^ to achieve Iw 
only to bf? releafMsd and givyn on opportunity to evpreie 

Ae U tlnis t o o fch en 

Tljt- uljility to g*Jt elong with people, the fierond key 
arEii, might be called int^rpfUBomd campetcrice. 

Suct-eBa in iteOingH ati wt-ll m sucwsa in lifc^ dE>pcnd!^ 
on our ability to foim good it>latiofvJiipi4 with othDrt^ 

Tb« fm*d for ft cultiva1^>d ability to relate to othefe 
^ crucial m ^IVmg, bwiuiu^ m^n and women have a 
^tronj{ need to be imder^tood and accepted as Indi- 
vid uak. Tho ^Imman who t^^n convey thi^ feeling of 
^oder^tandinitE ond flcoeptance meiktii^ fri£?Lnds as well as 

Haruld Kmaner, on* of our Hsales represei*tativ<r^ on 
I-^mK Bilandp has nhown how iiiU-rpcrMiMl mmpettmm 
EJirectly affect^i j»ucx^.sfi^ in jy^iling. He hiis been moved 
£1 mimber of tinica^ into uirritorios which wisre siuggiidi 
utui low-prod ucinH at lieyt . 

Kaeh lime he ha.^ a Hacked the problem by crultivnt- 
mod roJaiioni^ wi\h our retailers. 

Store ownem, interviowod by our sales coninultaiilftp 
'tivariably give tlveir kuprfissgion of Mr. Krafmor with 
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words Like thi?w: b looklnis out for my ht^Bmem," 
RetaitftrH Hal m wcmtotm who carea abatit thmi 
and provide a true valur «chduigg in which buy wr ajid 
seller both proAt. 

Gflttlii^ ^tffMlf ors^^tJiied 

As for th€^ third key urva., ^M-^imijihw, there ifi tkO 
substitute for being or^anisied. It is directly rotated to 
the ability to get thitiga done Yet 5i*lf-t™irtagtJijenl ir 
often overlookecl when arvalvfing aaleitmen'ti purform- 
ancx problenifi. 

The feeling of being Kfaort of time is often a rfsmilt ot 
iiccujiiulated. archaie work habii^. These are fomiEid 
c^r)y in life, when we have iktle control ovc^r our team- 
ini^. Never are we tauj^ht a i^i^tcni of Mhlf-org^^iniicJiUqD. 

Some of m devi^ our «wn ByBtem by trial and error. 
Olbena drift, poorly Ofigani^^ and ineffective. 

MamLgemc^nt of time and personal orfanijuitiod:! arc 
both ljir|Ei.My hfihits. They ean be changed. 

Ouj oompany haa a uniifile Ralt^ planner and rccoix)- 
kecpijijE !^y»tem that wan devi«]d for our aal^ fortae. 
Wo call It the <irK±l Setter Doily CheckliBL i jaee bax). 

We find IhuL uae of thLs ehockliijt for 46 iaya will 
iinpiwe a ^eenMn's offiietivene^ 30 to 50 percenCi 

In selling^ the bagic t^blcni is to influence the pTw- 
Ifeci's way of thinking. Which brings ii,^ lo aiea 
number four« mairtery of meWng idriltii. 

The iiecrei of jnfluufndng the proBpeci^a way of think- 
ing lies in building the right icIatiDndiip with the 
prospect If that is doine, the prcKpeqt \a can:fident that 
the aalemiafi i& not merely K^llinit him eomethSng but 
ia helplhg him make a wtoe buyinj^ dediidnb 

Setting afcilU enable a gatesman to properly intro^ 
duce a product and to aab qucstionR whjt?h wD) identify 
and iittensify the pfofvpect'^^ need'^. Once the mitPBmn 
knotti th»e ne«da, he om ceiiler m relating hia pitid^ 
uct's roabirea to the ptmp^'n beaitifit. 

This reqtijreii emt^lhi^inn: The ualiwnian rihould mm- 

&1 



Goal-Setter Daily Checklist 



• U$r goafs. 

Sat gcila dally by dKiding what 
la imporianL Con^^enirata your 
tcirt& on your goals and avoid lr» 
relevanf activities, Sotting goai» 
develops posHiv^ direction. 

• Sisl prioritise, 

Id'Sntify your most lin];>artant 
goals as A'g and Inve^ your Ume 
In t^Tr alla[nm€nL U&ms ranked Q 
or C carry a lower priprlly. 

• Daify !o-do EisL 

Begin each mominQ by lilting 
tasks and aclMllea which will help 
you achEeva high-priortty goals. 
Always siart with A '3. noi Ca. 

• Do It now. 

pfOCfMljnaticxn Js suicide on the 
irfcstallmant plan. 3et atarted and 
foFfow through on tasfes you begin 
ba(or& begmn-ing othats- 

« Ba ftas^Ebla, 

ConilnuaDy rwfew prtorittu. As 



time moves on, and cfrcymstsncea 
chsnga, priaritl^a might need to b:^ 
raviaad, Whon tha unexpected oc- 
cura, remembef that It provides you 
with a €halleiig{> to which to ad- 
just. I^andia the unaxpactad, Ihen 
get back to your plan. 

• Learn ta say no. 

Say no to interruptiofis and ra- 
qyesta which clearly are not re- 
tetad to your goals and whio^ will 
distract you from what la Impor- 
tant. Koep your actMtiea dlract^ 
constantly toward goals you have 
set. ir yoti dp r>ot^ yoy will live and 
worN for the goaie of othera, 

• Do If onc^, 

Avald the t©mptal^on to stop and 
starts stop and alert. Har^dle each 
Job and each piece of paper once. 
tSaat with the task and have dona 
wiEh It 

• Write it down. 



if your time la valuable, allocat- 
ing it ia too Important a mailer to 
be left to haphazard methoda anit 
racord- keeping. Racord appoEnt* 
mants, achaduled evanta^ t^me- 
tabl^ and dead Unas. 

• ActaalF. 

Each of ua should be tn a con- 
Btant fltate of change, tpecoming 
more of wh^l wa want la be and 
are capable of being. When you 
went to become mo re like som^ 
thing, act ss If you had alr^dy 
done so. This will halp you bacorrte 
whdt you want to be. 

• Create personal time. 

Set tima aslda esch day to do 
thfnga I hat will maka you happy. 
Plan 10 do it def I y until It beoomea 
a habit 

This practice will racharga your 
batteries and improve your attitude 
and personal effectivaneaa, 



ttie product from the pwpcfct's point of view* In swis 
way&p ihk ia the hardm thought to impart to ml^snmmu 
S^imdiow. Bale^friiMi E^ubcodMcioiLBly f^iel that it ia not 
right to took at tMnffB frocD the other petBOa^s pomt of 
view. Bui Ifamiiig to do ^ m impdrtotit m ptoff^klUii] 

Once tlie preBentation h made, spedfle methods of 
handlixig sltepticimi are needed to relniorce the proa- 
p*ect*i (MtLfidenco to bisy. Objectian? ihould bc^ setFJi sm 
the prospect'fl way of aaking for maore information or 
m indicntiTig that toofe permiosioa needed trofore be 

te^y Id buy, 

CLoain^ then t^ecomca the eaaiesi part of tha aale. 
Sppdfic i^^rf^ccn^ timed pfoperly, mak& th& act of 
buying cttRy aiui a joy^ 

In fifikjiig for the Odider^ paleonen whp wing ft often 
Umt out: "Welt, what do you think?" Thifi Is the clas- 
aic m&laka in ckKung and dcd^Mmsirab^ lo^k of tt^ 
right sEt nf wonda. 

The true prof^eiotia] tsks such quostioins m these: 
"Would you prefer to pay cash or would mir time in- 
witipfliii plan Im; nxms ooBvenientr* 

*WHch wouJd you ptefer, aii doasen or t^ dozen?" 

**Wiii€ti fio you preferp ihe afjuid-up rack or the 
cwmtertop a|iac^-«av(!r?'* 

Ea^ of thesfl qui^rim gives the pro«pset thi? impm- 
sirtti Ihflt he Ifi in control becatue of obvioup choice 
involved- Yet the questions nlso Imply tliat the aale 
hflH already been mado. The aMwiirs represent an imr 
jiiiod ym to the efitp. 

Product k£lOv&Iedg» 

Product Qm^ry, the fifth key aj«a, h tho fcnmda- 
tioD 091 which all adling le^ta. 
Qrder-takieffB do not need-tnuch in tfaa w^y of product 
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knowledge because they arc at the mercy of the proa- 
pec± Knowledge of product and itn place m the nmrket 
shifLq eon tro) from buyer to ^Uer. 

A sali?di«nan's v^lue Incr^iiMes In direct piroportion to 
Km knowledge ol his product or ficrvic^. 

Product knowledge Ig a key to suecefisful Salomon- 
:jhip becaikie it buildjti enthuieiaian\ ddvclopg cp^nCdci^CEi^ 
prmidcs Bolutiona to objectlona, and e^bhsh^ beliefs 
Knowiiig your product or sservice he![:K9 you to com- 
municatc its features and benefits to a proHpect, 

How much shotitd you know about your product? 

Eveiy thing. 

drofttar tl^a^ tba pucs 

Hal^ profeiMionfils mafetcrr oveiy Bffp«ct of tbiiir diCH 
sen fields and develop an air of cofifideiitce \imi ia idiort 
only of arrogmice. Tliey have paid the price of Immin^ 
ihoir lnide[& and they ^joy ihi! fruits of theif labor. 

UiTRQ Gompanics ekhI tn taJio a new and □lo.^r look 
at indiFidunl sales performnncf?. Higher falling stun' 
dards muat be Bet and mfiintaijicd if sulemiimmhip iH (o 
be equated with pnifesuilonaliiim. i 

Otm thing mami 

At my eompsiny^ we have not oaily fqund that ihi* 
five areas of motivation and ctimpetmce mantioaiKl 
above aj% the keys to pfofeasio^mlijizn in our zEutatcr 
Boleamea. We have ako feui^ tliat the indivJduid ele- 
m^ni& are erf limited value without ths synergifr'ni 
which devciotKj when all live uiu put together. 

Ibm the whola is guialer than the aum of it^ 
parte. D 

MR, QFErxEH Jt sfmioT iifcc prvMid^ml-mcfrk^Ung on J 
mki of CormoUdated Cigtsr Corp.^ a Gidf A We^l^^*^ 



RANDUSTRIAL. 
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GALLON 




inatvfiil thm -leiilu up iplIlL lt'» 

COrn^O<Ufidi, and prA^ iQ4|:llY< i^l 
Otfwr liqij|dl<. S^ridd H wtw« 

COtf^dn /o/ iHKF fiwrfof? 




FloAi Purchil M i li»BW duly 
haof (ipi£h ihiit mti Iwtf and 

lh« hMvwfft hiftd iifvS pcFvyer 
truck kng ind vvt n raiiikani 

jibrmhofi. iPffl^^ eci4puf^ for- 




Fil Icons It ft friwtk cdm- 
l^eiin^ tor fdlilftg conduit 

fhwrt, ll'i rM»dv mixid lof 
quick ■ppPiMtio*^— r*fj drvinfl 
timv ift ri«c«ii«ry, Ii fHti hird 
initirilfy T*t nrtuilrH fliKibl* 
■fidugh l^t fifV fvinovil <tl 




Mtpic Flaar# pitehM cfanovl* 
flocm hrtftintly HYd pirmuninllv. 
Juri fIVHp Dul th* fKiti to b# rt- 
pilradp piint wilti tlii ptlirm 
^rtcludtd in thv liil, ihoni jn th* 
fictory prvrriiKvd MigiE flow, 
ind >ciimpriHi lyy r^llkno wiili # tpf I 
triidc AiiHifLxTAiv no during liiti« i» 
fwcflwrv^ Ohw* caupma far friw 





Ron-Krv^t^ft Fni P'«teh r«p«irm 
bf oMit coa«r«n f luon. MkK tti* 
■miHjnl v^u h«id iml trcpwi^ li 
on. It M^di in wm\ wirh th* 
■urroun4lf>fl caner«t« tor good: 
II nor tp-iHpfiiiC*, Dr|« £igm- 

c^up<tn fQf -fj^d FuKi ^tf^^'arp 



Fia-^orriiD Mil ttlttim in 

povr h c<phd, Fip^rm ^ 

»«pififl-an joifiii. Dfi#i 
l»ch-frH in 4n« hou'. Oi^k 
uttupan fur frme t^o jf&Han 



Bolt Ari-5hoir« SurfMit i» « 

pOUrk^. Juit ITHK wptti wrtt*- 
•nd poyf 4raund lti« trictxir 
bpN. If t^N in on* hacfr to a 
litHili ttrafi4tTh of llQ^OOa 

ittqi^ iTi4 witBT, oil, •tkI 





ClW*n4 clP4nr| IBWirB. (iriini 
QA^Ielcly. 1l in i dry II**nLxljr 

form f w lifpiv Mt* <if frWilie* 
ipon. Cle*r4n ii MP^npHPtmi 9l 
fwly 10(^ *eihf« 4F»yrH| 
mijcimum #1 l#Eti¥«nefi. Rigtiltr 
w««iil^ HppliEitioni pf«win1 
l»laEi[a«H f Fpm M«lirrlni again. 



COiTtain ivflrytfiififl ntcauArY 'to 
paiC^ rD«7(i anv wurhap. 
Enctt kit inclijdH 1tow»1 and 
twudi Evpa miciif-itli |ha1 Oia ti* 
vplhad to wffi fooff #1 Wtf ttm- 
p^mtum, Alio inclyditd ar« rf- 
Mfoicmg mam brant, rpol 
lipuitiat^ ar>d trowafi. €f\9Ck 

€QUpi^ff for ^rrp fw^ ^*fOff 




BiMkBtit»a n a wfMad Uoi^k 
idiivtir* that ittt 1ll»t and 
hald^ pa# mintm ly. M'l 
e D I d • apip4rwrf, lo tbara't n4 
naad for wpanHva havting 
KluipfTWi^. Thaf^'t ft* drying 
tlma—iuii m% ihf bisck^ into 
ponti^n Hid IffI itia l^atr^c 
roir Chxk £m4M>n fur fm 
t Hftt |i»J^j^JT ia ^. 




iicKk^niA !^ NiyiPt Gii^l^ SaiUr 
vn^kaa flnor^ aaiy to ina4n' 
tiin. II iaalt tha perai «t 
wood tilccki pnd proiact* 
I ham fPDfn watar, oil. mnd 
Cfi*fTil»eal dihtiaga, ft fofmi a 
hard, fthiriy lUffaca th-il 
wmm^ flaaA wiih r>«^ drag. 




Ptaaaa wfid mm FiREE ? galli^n uiniiilttl of ihi following 



□ Almlsrajifl 

□ Flaat P^l^* 

□ Fillcoftii 

LI Magic Floor* 

□ Kon KraHa^ Fftfl 



□ B&tt AikIw V Sidfaial 

□ 

□ Wat Surf ■«» Hoof Rina it KAt 

□ Wledk/i^m H^Ip Glon S*iii4i 

□ fiaiiiiit»« chuskhcla rMdi 



RaffenittiA' Chudkh»la P^tcfi irafHki 
diudchofH in wat of di^ aiphrtt 
«iid mevu, Jufi ihovil H 
ttia Imla arkd roll nd-^ an prd^nary 
W pr iTLick wtrtMp Um ii al any 
tampafilura. In ilry Mailw, Fl*pr> 
or tneiw will rwt hirnfMt ForrMlion 
«f ■ laugh, paffnananf palch. 
Cnxk £0iurp0i7 For fra* rvwr gaFfon 
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An Imaginative Approacli Promotes Tourism 



An rAR A5* thi* Fik^pticii were coil' 
cprrwrl, thi* rhjunber of conimeirce 
In Zpjiesville. Ohii>^ hnd flipped tLs lid 
WiFhpfi it advert ij^'d for a stem -whaler 
Id plv the Muakln^Lni River ninnin^ 

That wrw in 1S73. S^anesvilte i^dt 
ftp fllerh-wheeter Inst spring. 

"We were ti^okin^ for ^iOfn^Lhin^ 
^tirctjiciilnj* fnt the bkmntfrntianl and 
ulso lo en 13 JiLtf^nliocn to dur riwr," 
recaJIs JiiJtif^ I. IMIJ>% executive vice 
pjT^ident of iim Zaiiifisvillti Ama. 
i'hambi?r of ("'ommcTci!. "We fiucy 
cwricd m imih counts." 

Th^ cKnmber. work inn: with cfly» 
cfinntY. -THft jjibcT prmupiJ in the bi- 
^^t^ni^l tfffon. kid litllv iriffi fif 
wh^ffr to l«k fur nil did ^AridcKt- 
*iti»«mi:^r wiiJn the iiPt^jK'i Utii: M^lifH^l «it 
thp ilern. Nor did tho ci^amtw*r know 

lU*^ hu^in^ ^rmip advmjiwl in 
^'WntPf Wnvs JtPLirpml/' Thp nil 
brought ri.¥ijiC¥TVM^ii, btit tnoi^l [nvi>U<f^d 
ctMivi»JTLia{inlly iimprLEect hnetii whkh 
\mt\ ht*Mi imdo tD look like ^^ddlc 
KlfuiFisor^. Or ihe nhiimtM^f was alTered 
ay thcuitki pockJJe stcQmerii far beyond 
its finnneitil reach. 

Time went hy and no stem- whieeler, 
f^iil the Zanefcville ^mup persisted 

Fijially, liiFit year, BitiTO Mnhlew 




of ^ -'n, Ark,, cnllir^*] .in 'I ,sai<J h^ 
hnd n towbnfit stem -wheeler built by 
his fethfr in 1^*9 whaeh he woulrl 
sell for S2i)m 

"U't? Jookt'd it oViT- nnd, white* it 
ntwdi-if s£>iiwi wfirk, we docidt'd lu liuy 
it." fioys Mr Dally. *'The chftmber 
board, nftcr nnjifh rii*llhf*rfilinin, 3Hrt*ed 
to underwrife up (o $f5^I.(lC'lO '^ 

ThiiL fij^iire for the piiru'hii.^ ttrid 
work on \hv^ ve.-^^l tpriT<*fi out to hi? 
uririMlIs^tic-. Slinadng up ve^s^l^ 
iind brinj^iniJ il up to U. S. Voast 
fiUBrd Kufel.v nriandards^ would coat 
S80,LKH3. A totel erf SlOfl.OCKJ was 
needed. 

An appeat to Zanft^ville cili^en^ 
rEUAed, $10,f)00. An Admiml^' Tluh 
wjm^ formed with niembeiship^ ofYe:red 



for 11,000. This broughi m *9(Ji.(X)C> 
Tho 104-foot v€^»4^l^ whkh oirrieiH 
aliottt I^W^ rsfi 'Jensen*, ^as (Hit in In 
exeiiThion xinrl thurt^r wn ite fihorlly 
nfLcr it^ arrlvnl in liitni*sville fk^ 
tUi'een Jiilie and Sc-ptL^nibt^r, it tjirriwl 
naore then 20^000 pnying jwift5icnj?t?r¥„ 
r«*pr<*!M>nEEnB 2Tli ccniiUrieFi. Thi^ vey^l 
h \myut% ilti way. And lE j^speclcfi 
lo Hfin^ TTi4iny tuoto thr^^ [sands o( 
lourlsU to !tniiu*^!vilJit o\'it I he yeanfi 

ITie siern-whpt^t(^r Jiiii; been niiiTierl 
ihf* "Lorena" after a po^t4"ivil Wiir 
piddle siwrror that run beiwet^^n 
Zurb^jlle und Pittsburgh. **lx>rena"' 
wnsi a C*ivi| War lovft eong. 

In Zancii^villi^, Lotena has launGhed 
a nffw kiiwi pf rmidnce— b^twmi 
i-K^iple ft replica fjf the patrt. • 



Secrecy Spells Safety 
for Business Records 

Whtn im Ari^iintlne hank went 
through of Ha oM rwurdn in n 
iilfireT^x?5ii, it fcHind mildew hild di?- 
ytroyed Ihetn aJJ 28 y&Lt^ of prtCT- 
IcHB btMtnsEA hiHkiry. 

Now the biink'H nyconJs an? stored 
m temperature control led, maximum- 
^ecutity vaidtst in Lo^ Augelei; that 
are opera terl by fiekifm Ardliiv^l 
Survk;^ The Imnk ]m one of many 
bu^ixke^se^i thnt keep records ofi 
iiucroAljii or computer lape there. 

Oth^ safe depoHiL boxen In the 
Kamc vflulfe are preserving *^Cione 
With the Wind" co^tufiM?^, the Mary 
Pjjckford film library^ and crimifinl 

m 



f!video<% Hnmidity &^ tempefature 
am maintainer! ^t ennstwt ji^t^lEi. 
Thi^ Atijshtest di-viaUoi^ mU off m 
alfimi which brings m firem^'^n and 
tft^dtrity foreeF^. 

B<>kln9i ArchlvHl Serviisfs, u flu11>- 
ajdJiiry of ih*? BS-^c^r^ld household 
Jind 4ifllce gcKid^ 5lorH||r0 ftrrn, opcj-r- 
^tm mmSmr vaults in New York 
City, Sim Dl9fo, Oakland, and San 
Francbeo. 

Sisiirity ii? m tight m Elpkin.^ airs 
makes it, due tt> the tijA of lht*ft. 

Bunin^iiii/f^' rn^rd^ thai art* kept 
Jn \bv vuullf; ofti'n v%ftvm%-\y vjjI- 
liable. Th^y nwy conbijn mfortntttion 
eagerly soujdit by mmpetitor!;. They 
niay be a firm'K only record!^. 

RifkiiLs^ bef^n Fip^luh^iiiK in fhlrrs 
mtom^e in the early t92£>'ft. Kome 



early Charlki Cliaplin nuaviea hnw 
lM>en in BekLnf;'8 HafrLkii^pinj^ for half 
n c^mury Many earfy IrWifiittfi 
yhow?i art* i^Qw4 at the l^s Api^^f li^^ 
viiulti^, k^uBe Uwy arif on fi\m anil 
not vidi^lapt^, 

An nura of !*'c:fi«cy surrtiundi; the 
ii]^>enitlon of Iha vaulLm, Spacf^ F|'.nt4=!f^ 
Hrg checki^ and dowblt*H?h*?cked be- 
fori* ibf^y mi^y entpr Kwn ihf^ Im^Ji" 
tioffc of rhe- vAidtft it* not i^ni^rjilly 
known. 

prt^idimt and }^4!iii^nil manaj^er '^^ 
Bi?kin.^ Archi%^al Servke^, ^layt*: "Our 
Mtmng poinl is^ that we rem m in totally 
unidmtifiakie at a midpoint In 
nondi»|Bcript huildinif in n tuialty 
afiDfiyimit^ loctitSon," • 
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Rj^rrf Klriiuii^iia 1^? 
itr^iihtirr it JJUlM, I'm- 



jfc- lnJ|iji|!lj| i- Ujiinl^l 



Great Coverage 

Vou gel fl in N-ffll'-iaal'* BuAir**^ iT tor Na- 

Prij^Efrwea full yfljir issyeag litHTi what, du^t ,ariil 
(tiKflFd in Ihifi. tuetom-detignfl^t Hftrapy case A 
h&nctaomfr. duFibie organiser boun^ in l^adi limu- 
Lsted l^eelh^r^ sfnbo&Si^ in bold* gold t'^l^iti^ pri d 
dAfsk gr»en «pini< 

Gold 4ririfi^4f hxi i& in«JLAd«d ^ you may iftficriti* 

Hare ift A ruJl^ tfiti Acfi^fl 
licl an(J convenient fdt 

Only U S. i3rd«ffi KC«pl#dl 

To JBS&a jDfmSqic Corp . P 0 SI^^q D^pi Phif» . Pm IfitJI 
Pl#*Hi Mnfl pw _ Nfllion'l B^mlr^eai. LitriFy Casin 




GrtT . 



NEBRRSKn 

FOR HARD-WORKING REASONS. 



Nebraska workers are produt- 
tive Our rate of S3. 69 value 
added per dollar 
of production pay 
roll helps prove 
the pomt. And 
with a iabor repu- 
tation for fow ab- 
sentgei&m, less 
Eurnover. and lilt Ie 




work stoppage, it's productivity 
you can count on. 

There are other 
important labor 
K^asons. that wiN 
make your f»e^t 
plant more pro 
due five in tie 
bra^ka Send for 
allthefact^today 
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Handicappecf Youngsters 
Prove to Be an Aisot 

Wbm tbe 3t Eegis Paper Co. cojm 
lip with « Uiugh Msaxketuig prc^Ierm 
that the &rm dici not want to hatidte 
ott jb awn. it turned to @ group of 
hanrdicapped and r^tardeii youDgHti?ra 
to do the job. 

The asaigmtieni wbs to cut, fold, 
gliie, and see] mmlaiims ]Mpef bais 
for iifi€> in mi advertisinsf mail pitrnw^ 
tSpo. Big comiBerciai hou^eB wiudi 



..UBUDLliy do mich worh hud rcijectixl 
tbe dantnact, 

St. Ecgm hfaurd that offbeat prnj- 
ectB lihc! thiM DFki? wer^ being himdlffd 
by studi^ntfi at Ihis Colcylown Do- 
velc^imenta] Center in Wttfltport, 
Codiii. So the Arm oBcmed the ^ool 
a cdntmcL The nflfer was accepli^d. 

''Completing a job litte ihl£ jifivefl 
the youjig people a ^nf^e of self- 
eslKm and imtistnctiottj* eKpIaimt 
Mr^ Ann SuUivon, n teadic^r at the 
cuntf^r. *'AJI c^ulilrm 11 re somEtimea 
turned off by iMi«caticM:i — efipocially 
those with phyirical. cnioticsnal, or 
intfillmuni probtems. So if you can 
bneak the dassnxiia Kmtjno with a 




ColtjftDwn l«a{:hsr Ann SuFltvan hfllpi youngsters laurn hdw toflun pin rnpn«y. 



projtfct that diffeK&t and duil- 
knging, th^ sitiidmt^ Heo it an n fun 
job rind pitch in cagorly. 

"In addition, Ihoy on joy the 
ward oJ esarntfiR their own mm&y. 
Our cuGforner— St, Rrgis, in this 
ewe — fMiya for our work. The proAtj^ 
are either divided up Jimong the 
participating studenia or [lool^ (or 
a fifld trip or other group expeti- 

Thi? tiny pap^ r hagH turn^ out by 
thf? tlokytowii idudentB jare mailc^l to 
St, EegiB cufjtomenf? Lo rflnforoe a 
compimy tel«vuiion coirun^itial shdw^ 
ing th& gtrenglih of a similar hag, 
Rtled with eKpennivo pearls^ Ihnt 
dmppod from a halicopter into tho 
Atlantic OtieanL 

Tlie Co!i?ytown studenUs hove also 
tnhffl on }dbt^ Hxi^mhWng min hank 
rrplii^ of the Empijn BUite Build- 
inj^, Htnffln^ cinvfilopiK far a credit 
union, and putlJrii^ to^oth^r ^impk 
parts for equipment ihat pr«ivi?ntsi oil 
ApilJi itom Etpr^dinfif. 

"Oiif experience? with Ihe Coley- 
town center eni'oymge^* to otymQ 
up with some other ndvifrU^ng inno- 
vijitioni^ thjii minbt have di^card^ 
impractical before we i^lizied 
wiml ihstie young peopk^ could do" 
flay A Andnw Morin^ imrKcting eniia- 
municaiition^ nianag€?r ft>r St, Rfj^m, * 



No^Fault Guarantees 
Pay Off for a Company 

with the eotntfoverBy ovef Ihe cm- 
pept of nfHfault automobile insymnce 
cmtinuing, and dobate ov^ no fault 
diTOTce ju9l gfitting under wny^ A 
Mlehj|t;iin manufacturer for niori? 
than three yieAtd h^ia: bftm qu telly of- 
fcrinf no-fault guamnteed fm its 
prcxtuctB. 

Qa^i Manufacturing Corp.,, of 
Benton Harbor, ruake^ 
Hani, vncuuin pump^ and air moto^, 
Giwt gimmntjiai thf* repair or re- 
ptacen:^! of any of iti productn at 
w eset, nffftjrdlM of the nami for 

MIUPE^ 

Th^t inci!udofl ceiSDfl of ^buse 
or nefilect 

"Otrr customerbE havf? never bet^n 
mare ^tifiSed/' sayti. Hemian Ro- 
bondt, dirDctnr of salm and marhst- 
ing. *Tlioir huy^m do wi have to 
ha^le wilh sates and eervioe depitrlr 
menln, tiying to isbibliish who b at 

62 



fault whfc!n abu£ti? or neglect w in- 
volved." 

A 12-niontii written guarantee 
rmds in part: 

*'Unibt felum^ vi^itMn mm year 
wilJ be it^buJlt or iQpliiced under thf.« 
yuurantec mgjirdlcsB of reason for 
failure. Should fiiilure be duo to ne^ 
gleet or abu^c, a report on reasom 
for fnilure, with MifgegtJons for cor- 
r^livi* riction, will accompany ro- 
tumed unit. Should thc^ ^nlt be 
ivtumod a acjt!ond ttnio, a charge may 
or may not be umif nt (lant'^ diHicTe- 
tion— but, in ^cncral^ a ch^ifge would 
be iradc." 

Accord tnjf to Mr, RdbiTkdtp Ihi-* no- 
fault apprnadi hm not bcioeted net 
wTamanty coet^ m was *^ipected. H& 
says:: 

"In fact^ filightty higher rcimiii 
CTwtH tiavi;^ been moiB than ofli^et Isy 
the n^uciion in rtspott writing In 
our nervkse depfirtment, the elimina^ 
tion of cXKrm>pocideoDe hetwet>ji Qmi 
and ibi cujitcKmi^rA, and the gonenition 
of (fisudwill tniftaod of ill will, tie- 



aides, our guarantee policy hm grmt- 
ly epwiod up the rdtum of imiUy to 
cniHtomci^.'" 

One reaBOCi no^ fault has worked w 
the ^{uitlily o-f maloriaJss Ckmt huyn for 
11^1 in nianurjicturing^ occoittin^ to 
MarviJ] A. ScKndler, Gmi pufchfls^ing 
mananer. 

He explains: 

"Gmi hn^ ^Imtiya puncbaiied high- 
quality eon]poncntJt. Qthorwii^^ 
would not hnve had th^ conftdiinct^ 
to fo hilo tliiw iik^trtl BtmntntiTe pro- 
gram. When w** d*al with » nvm 
ymdm^ or whi^n an old vendor'^ 
quality bei^ins to Rlip, we u.^ oOf 
gimtfljitet! pro^fttm to point nut th^it 
w& \\t*ft i^innot afford cfuaJiiy control 
problema.*' 

Vf^t hfts no Intere^ in boJnp: alt by 
ilisclf in the no- fault gunranteiii field. 

"We would be more than htippy if 
moi^ manufncturt^r^ with txmfidiL*Ji** 
in the quality of their produvtH i^tood 
hdiind them ihia way'' Mr. Itolwindt 
taya, "It niakfS domj^ bUHinesi^ d lo^ 
eaiiier for all concwrned." □ 

nOH'^ ^U^ IN ESS * 1*7^ 



HOW CANASIWTE HELP 
YOUR BUSINESS IFITCAN T 
EVEN RUN ITS OWN? 



Its hard to read magazines 
or newspapers these days with- 
oul seeing ads run by slates op 
lirnisttGaliy trying lo attract your 
business 

However, ii's equally hard to 
read those same pLFblicalions 
without seeing stones about 
states desperatefy sirugglrng to 
ke^p themselves m business 

Which oughi to provide you 
with instant Insight inlo telling 
how well a state will actuaify be 
able to take care of you 

Namely, by seeing how well 
(I takes careoistseff 

V\tet!„ we in North Carolina are 
especially proud of ihe way we 
do business 

No state or municipality In 
ihe country has a higher bond 
fating. Whafs more, we are one 
of the few stales to aciuaUy main- 
tarn a balanced budget 

Of course, while our business 
credentials and excellent credit 
are somewhat unique, they're 
just two of many reasons why 
opening a plant In North Caro- 
lina makes such good sense 

Our available labor supply 
numbers more than 2m000 But 
fT>ere numbers tell just a part of 
the story You've probably never 
met such dedicated workers 
PeoDfe whose parents end 
grandparents pus in long, hard 
hours on Ihe farm And who've 
been brought up to work the 
same way themselves People 
who exhibit exceptional manual 
deaden ty and benefil from Ncrih 
Carolina's comprehensive trajn- 
i^g programs People who bene- 
fit from the state's excellent sys- 
tem of 37 Technical Institutes. 20 
community colleges and 56 pub 
"C and private co! leges and um 
versitfes In shon people who 
combrne exceptional attitudes 
With exception at aptitudes 

In a£kilt^on. North CaroNna 




is a right-to-work stale And you 
undoubtedly already know how 
important that is. 

North Carolina is also home 
to more long fine, rnter slate motor 
earners than any other stale in 
the country and features two 
deep water ports, as wel) as 13 
com^mercial airports. 

North Carolina offers a num 
ber of excelfent ava^iabfe pfant 
facilities ready for you lo move 
in right now As well as very low 
constfuclFon costs it you d prefer 
to bui(d your own And low miei 
est industriaf revenue bonds to 
help with financing. 

Vte re within 500 miles of half 
the nation s population 

And as our millions c[ ye^ar 
round vacationers attesi weVe 



certainly not lacking for cEimate 
or scenery or fun things to do 

So as you can see. ft s noi 
just ouf bond rating thai makes 
the experts rare us so high 

Although in th?stiay and age 
il certainly doesnt hurl 

Find oul how much the stats 
thai knows how to run iis own 
business can help you run yours 
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BUSINESS: 

A LOOK AHEAD 



OSHA Tightens Rules 
in Drive Against Noise 

Dr. Morton Corn, the a^istant secretary of lubar who 
hf?p,d3 the Occupational Safi*ty Health AdEniniH' 
t rat ion, &ayii Tutu re abatement agree merits 

with employers and employer association b will he 
strictly on a pi ant- by-plant hasuB, 

OSHA had been amenable lo indufitrywide aEid 
a^mpanywide agreements in the past. Agree mentis 
had been made with the We^em Wood Products As- 
sociation end the National Concrete Masonry As- 
Ibcjciatian and wiLh sieverai emploj/ers on a multi^ 
plant badtsa. Those agreements that hav^ not already 
eKpire<i will not be renewed. 

The industrywide agfe^nK^nU have been '"genei^l 
in nature, rovering large numb^ra uf employen? wnd 
plantg,'^ Dr. Corn notes. "Since these agreements lack 
specificity , they have provided neither employ ers nor 
OSHA with a yardstick to meastire the adequacy nf 
tbestepltilkiin orto b« taken in plants to comply with 
rtobe niies.'' 

OSHA ."ipokesmen my that conapanywicie, multi^ 
plunt noiB^ abaU?ment programs pmdyisKl similar dif- 
ficulties for the agency. So all futuri? noii^ agr^- 
ments will be on a plant-by-plant baRiB^d will have 
to be preceded by inspections of each plant. 

Compliance ofTicers will have to is^ue citntinn^ 
when vialation^ are faund during inspections. How* 
ever, siJice the ingpections are suppcfF=iad tu b<? pprt of a 
good faith efforl, Dr. Com saya, '1 would anticipate 
that the civU penalties in these siludtlqns would be 
minimal or that no pt^naities would be pmpoBed, pro- 
vided vIoltttionA Wert not judged to be aeriotis." 

Business Wins a Victory 
Over Public Worker Unions 

More private business m the futitre are likely to be 
pfT^viding the federal government with housekeep- 
ing, ixiaintenpnc«, and similar services now per- 
formi^ by government emptoyefFS. 
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In a move that repre^i^t^ a victory for the private 
sector over powerful public employee unionf^i, federal 
procurement officiak have decided to use more 
n^alistic cost figirrBgi for government pensions in de- 
termimng cqntrari costs. 

Traditiflnally, federally procurement off idiik hRyB 
added seven percent for retii^mont expenses to a cost 
estimate and have used that figure in deciding 
whether to do the work in-house or to compact it out, 
Asa result , m-house work quite often ha appeared tti 
be less expensive th«n getting the work done by a 
private firm. 

Now, procurement officials have resisted unioct 
preaaure and agreed to a figure of 24.7 percent. 

Business does not think thai even tbi^ ligure is 
high isnough. The Chamber of Commerce of the 
Unil^ States sail's the figure is based on a "set of 
a^umption^ most favorable to minimnm retirement 
cofits.'' The ^fational Chamber notes that the Board of 
Actuaries for the Civil Service Retirement Syatem 
has said 56 percent would be more realistic. 

However, use of even the 24.7 percent yardstick 
should mean that many private firms will be able to 
compete more ^ucceiis^fylly for government contracta. 
The benefits are obvious^a E^towing of the growth in 
number of people on the federal pajrroll and a better 
bargain for the taxpayer's dollar. 

News for the Business Traveler 

Starting the firat ol the year* U. Si puaL^pori i-;i>ing 
to be easier to carry tn pocket or puret^ — Lhi^v are 
going to be j^msUer. 

Passports wOl be four pagesi thicker, but the reduc- 
tion in width and length will ci^t down on uw of 
enough paper to save the government more thaii 
£200,000 a year. 

The new O. S. passport will Vje: ttie same sij&eiisthe 
po^ports of moat other countries. In addition to tb© 
clmnge in $ae, the document no longi^r will retiuire 
listing of height and crotor of t'yes and hair The 
Passport OfiTice says these are no longer considcnpd 
SJgnificiint identifying characteristics, 
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state Regulation: Extra 
Headache for Small Firms 

Si^me states a as guilty of regulatory overkill as ihe 
federal govern cnenl- That is a concltifiiori of a report 
ri?l(?as€d bj thf? Small Busrinflss Adminisiratioh. 

The ri*port, "Thf* Impitct on Small Bu^mi^fie Con- 
cerns of Go ve riime n t Regul a t i*in.s That Fa ixe Twhrto- 
io^ical Change,*' ii^ the prii>duct of a study dont for 
SB A hy a comuitinf^ rirm. 

While finding that (-be mtgor source of impacl in 
Meral regulation, the report naim UihL in o^rtain 
instances states batvi^ imposed Hlritter Htandandp 
than Uncle Sj%m has, i^^mpciunding the prtibiems of 
Ismail firmj:. 

The report chflllenges the siBguniptidn m some 
Utiartera that the full costs of meeting govcrtitnem- 
set 8tandard^ urc pajgised tjfi to the eona^irter. Indica^ 
tiom* are that; between mt? third nnd half of ^mall 
buJiuesseM JilTected by j^overnment re^l ation^ that 
force UHrhnological chtingo eMponence a decline in 
prdlitA aR a result 

Alao. the study showa that compliajice with vn- 
vi ran mental reeulatiom tends to be more expenfiive 
th^in compliance with worker protwtion r&gtilaliotis. 

Data For th** report came from 300 jnterviews with 
fimall humnem managers, trade association execii^ 
uvea, and raffulatory aijency ofifldalfl and fttjm tip 
analyais of n€^&rly 5*10 aniswers to a qumttionnaire 
yent to small bwineai aet^iqcLBlion members 

Exodus From U- S. Farms 
Continues at Slower Pace 

The gpngwriterSs old question, how yau gntina ke^p 
'em down on the farm, isstiJI valid An eitciduii from 
the Tarm th^l has^bei^n goi ng on far many years sh^^ws 
no itign of ending. 

However, the exodus is sluckeninjc. 

The Agriculture Department report^j that about 
400,000 farm rasidents headed for urban orciie in 
1975. leaving iin estl muled 8.9 million Americans 
iftill on the farm. 

Bt^tween 1960 and 1970, ac«3»r<ling to the depuri- 
menl, the farm population derlincNi nbout 4 B percent 
finnually. Between 197E> and that dufjartufw 

mte dropped tcj 1 .8 p(*Fcent. 

Senators Propose Reshuffling 
of Government Departments 

Add twui mtjte propohals lor cabint-t depart me nl re<>r' 
l?Mni]eatiunK u Pepartm^fit of Environment and 
Otean!9 and a llepartnient of Energy Supply and 
Nattiral Eeaounres. 

Thi? TirHt itt ihu idea of Sen, Em«^t F. KoJlingi? 
'D^S. C.s wbi> would pull under one umbrella the 
Nlitional Decani? and AlmoNpheric Admmistration. 
^i^TioM sai;aJNE^s*i>Eci^MBtit i#7a 



I he Environmenta] Protection Agency, the Coaat 
Guard, the marine and coaMal regulatory and re- 
search functions of the U. S. Army Corpfl of En- 
gineerst, and certain fuficEions of the Interior Ik^- 
partment. 

ThefMiergy departmeni w propoiied by Sen. Charks 
H. Percy iR.~Dl. ), who would melude in it Interior, the 
Energy HeMeart^b and Development Adminititrati<»n, 
and the Federal Energy Adniini^tratiun ERDA'i& 
military PSf search and development would go back to 
I he Defe mi^ Depa rt ment an d the boi^ic energy re- 
!iii?4irch function would go to the National Science 
Foiindatioti 

Two Agencies Team Up 
on Loans to Farmers 

To coordinate ihe Small Bu^in^d^ AdminDdration'ti 
new htiginesA Ician program for rarmerfi and agricul- 
tural enterpritjeft, SBA and the Farmi-n^ H<mie Ad- 
mmiKiration hav^ i^M^blidied a mutuat working ar- 
rangement. 

LuAn BH&i&taiice to farmer* formerly was the exclu- 
sive reaponaibility of FmHA Now, SBA is a]» gotni? 
to provide such assistance 

The two agencies have adopited a plan defi^ij^^ed to 
keep loan ^seekers froTn bei ng bounced Irjel wcfen thetn 

Farmers who havi* b<-en iKjrrfjwing thrDugh FmtlA 
will be encouraged by SBA lo continue to do so. But 
SBA will accept t <>an applicationEs if tlte farmer pre- 
fers, 

FmHA will refer an applicant who isnot eligibtefor 
aui From FmHA to SBA, if it appears the farmer ia 
eligible for SBA as^^igtanee 

SBA h*« announced that loana may be made or 
ffuaranieed for these purpoifeB: 

• Purchase of land and buildings und land im- 
provementB ffencing, irrigaticih syftlpm-H. pitlmion 
control w^mB, etc J. 

• Constrtietion or im prove men L nonres^idenrial 
fa fni huilding^or of r^sr^id^ntial buildings esa^entia) to 
thi? b^Jtine^, if loans are not available from ijther 
federal sourcee. 

• Punchai^e of farm machinery and equi pmenl. 

• Operating expena^e^ directly related to fartning, 
hut excluding per^inal livinj? expenses 

• Eefinancing of debt directly related lo farmmig, 
but excluding perianal debt. 

SBA makedirect and participatory toana up to 
S) 50,000 and will guarantee loaitn up ki §3^50,000. in 
exceptional cimimfltanrefl, SBA may j?o bb high m 
$500. 000 on (guaranteed loann. 

FmHA loan limit is are generally unchanged 
ope rat Lug loans, S&OpOOO^ and farm owfiership, bdiI 
and water conaervation, and recreation, Hp t<$ 
il OO.OUD. There are no specific limits on FmHA Imirm 
to grarJnK aaswiationft and for poltution cotititil and 
irrigation, but ihe»e loan^ muJsL be necured. 
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EDITORIAL 



Where Congress Can Begin 
Containing the Growth 
of Government 



PROMISES to resfltJict the growth of goverament 
wei« heard repeatcsdly throughout this yesr*^ 
election campaign, 

Cfliidittftt^fl who nieide such pledges were fol- 
lowiitg^ nut leadrng, the American people. 

In gi-ewing niimbur& m nscenl y«arH| Ameri- 
cans have made it trlear tJial they expect pub- 
lic offictJilB to begin eierdmng restraint in defil- 
ing with such fiindanientnl mues as spending, 
tuntion, and the eiient to which gDv^mm^nt 
contfols Lhe lived of individuals. 

Tlie 95 th CoriiB^eaa tliat convenes neact 
mo^ith ^oiild give top priority to contaming 
the growth govemmcTit. There no bettei' 
pla<^ to be^fi than in Congress itself. 

WliHe senators and repr^ntatives are fond 
of Jtnaiing indignajit attacks on ^^able end- 
ing it^creefias to run the White fiouse^ the 
Petilagoa^ the welfare agenti^, and other 
government operationfl, the legiiilalive brunch 
IS cii^ of tlie fasitest gromng of all federal 
activities. 

The Tas Foundation, a nonpartkan, non- 
pjfoStt ree^roh and education organic tion, 
pointa out that CongtCf*^ upent $925 million on 
itaelf in fi^ 1976. 

Robert C. Brown p the Ta* Foundatipn'^ 
exacutiv* vice president^ says; 

"It b virtually ceTtain that legislative 
branch eipenditiires will nhortly par^ the bil- 
lion-dolbj' annuaJ rate, BubatantLaJ growth in 
employ n:^t . . . and sigmficant [nertrajsea in 



salaries and otlw coeta will contmije to $end 
the cost of Congress upward." 

In addition tn the Senate und Hc^xju^, the 
congr^ional budget covers Bucli aupport 
acttvitiisa as the General Accounting Office, the 
CongresBional Budget Office, the Library of 
Congreeep the Government Printing Offii^, th^ 
Offit-e of Technology AaHesKment, and the S. 
Botanic Garden^ 

Responaibilitiee of Lhe Botanic Gard^p 
which tiad a SL2 million budgirf bet year^ in-- 
elude providing plan ta and flowers for cungrea- 
Bional pffic^. 

The Tbx Fomidfltion mdtke* these points in 
detailing why the ciongressional budget h Ln- 
crBiai^g so fii»t: 

• Tli£ numberofcongTe^iona l staff workers 
ba;^ gone up more than 44 percent since 1970. 
More tlian 16,500 individuyaU tipw work for 
meinbeTB of Congrti^ss or for committees. 

• Staff salary appropriations luive ne^irly 
doublfid sinee 1970, and **CQngressional staff 
salaries are high by almost any standard/' 

• In add i Linn to aabiry and office-aiaff allow- 
anceSj membera of Con|tre^ Imvc actress to "a 
rather imposing atructure'* of benefits and 
special services. 

The underlyinff i^ue, the Tai Foundation 
aayfi* ifl whether the grtwth of the bgkla,tive 
branch of government has brought grtoter 
effectiven^ia ta the leg^iBlntive pro^itesg. LJ 
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THE PHOEMX MUTUAL 
COUPON TOR SMALL BUSINESS: 

Other life insurance companies 
may not want you to see it. 




Pkasf ^tnd me my free copy (if 

It explfiuiii clearly md tzond^cly 38 topics mmny tui 
whkh anc sure to apply directly to my busixusih. 



NAME. 
nTLH . 



FIRM- 



ADDRESS. 
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In this era of mJlaiion and economic unccr- 
taijity yt)ii need all ihc uisighi you can get. You get it 
wiih your htx copy of our booklet, "Your Business* 
sind YburTdxcsr 

Read h. And then, if you'd like to have an in- 
depth dialysis of your small business situarion/^ell 
provide one. 

Ajid why may other life insurance companies 
mi want you Co ^ieeoutr Small Business Analysis? 



II II develops I hilt one of your business prob- 
lems ilk bcsl MjKed through life iniursnte, chancciih 
are Phoenix Mutual can save you money. In fact, at 
the ages most insurance \s purchased — and based on 
the most widely used method of cost comparison — 
Phocmx Mutual poliacii often cost less than 
those from other compaaies- Send in the cou- 
pon today. Sec what other life insumnce mm- 
panies may not want you to see* 



Phoenix jOTMutual 

Maybe they all should cost as link as we da 




The F-Series shown abov^ (s the nrost 
popular medium/hi&avy truck built. 
Buyers Nke its room me ^ and its 
^vorKing space under the hood (Paint 
design in photo fhe cL'^Sr>mef"^ own )j 




" rd C-Sfif America's No. i tilts 
Triey outsell om^rs by almost 2 to 1 



fiord: 

Top truck for? 
straight years! 

Fond Medium /"Heavy trucks outself a El 
competition One reason i$ because only 
Fonj offers a choice of long, short or tilt- 
cab styles to meet any Job reQulrBmenls, 



LN-Senes feature an aJi-welded reinforced sE^ef 
mh for durabiEtly. A tilting h^od tot service eas^^ 
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